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Eckdaten Teacher Academies

Fragen und Antworten

Die Antragstellung — Verfahren und
Bestandteile des Antrags
Die vier Bewertungskriterien

Fragen und Antworten zu den
Bewertungskriterien

Pause

Session zu Jean Monnet TT

Carina Fazius, NA DAAD

Bitte melden Sie sich per Handzeichen zu Wort
und aktivieren Sie danach Ton und Kamera.
Naturlich konnen Sie auch gerne lhre Fragen
Uber den Chat stellen.

Carina Fazius, NA DAAD

Dr. Edith Genser, EACEA
Elisabeth Tauch, NA DAAD
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Erasmus+ Teacher Academies

NEU in PG
2021-2027
Was sind die Teacher Academies?

Europaische Partnerschaften von Lehreraus- und -weiterbildungsanbietern

Neue Forderlinie im Erasmus+ Programm, unter KA2 — Partnerships for Excellence

innereuropaische Zusammenarbeit zwischen

» Anbietern von Lehrergrundausbildung

» Anbietern von beruflicher Weiterbildung fiir Lehrer
» Schulen

> weiteren Institutionen

NA DAAD | EUO3



Politischer Hintergrund / Bedarf

Es besteht ein Bedarf an hochkompetenten und engagierten Fachkraften.

Herausforderungen:
» Der Mangel an Lehrkraften muss tiberwunden werden.
» Der Lehrerberuf muss aufgewertet werden (Attraktivitatssteigerung).

» Lehrende missen kontinuierlich (finanzierte) Moglichkeiten zur beruflichen
Entwicklung haben.

» Die internationale Mobilitdt von Lernenden und Lehrenden sollte Teil der Ausbildung
von Lehrkraften werden.

NA DAAD | EUO3




Policy background

« Communication on Achieving the European Education Area by 2025 and
Council Resolution

« Digital Education Action Plan 2021-2027

« Council Conclusions on European teachers and trainers for the future

Challenges, Objectives of the Erasmus+ Teacher Academies




Achieving the EUROPEAN EDUCATION AREA by 2025

JOR 1

Quality in

.

Inclusion and Green and digital
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education and training gender equality transitions
® Boost basic and ® Pathways to School Success ® Education for
transversal skills < S0 centres of excellence Climate Coalition
® More mobility and for VET @® Greening of education
cooperation opportunities ® FEuropean Approach to infrastructure
@® Support lifelong acquisition micro-credentials @® Council Recommendation
of language competences ® Gender-sensitive teaching on education for
® Develop a European environmental sustainability
perspective in education ® Digital Education Action Plan
o <@ O
i
Teachers Higher a‘ ’ ~‘ Geopolitical
and trainers education E T dimension
25 Erasmus ® 41 European Universities: ® Team Europe approach
Teacher Academies full roll-out ® Strengthen cooperation with
European guidance for ® Development of strategic global partners
national career frameworks a European Degree ® Expand intemational
European Innovative @® |Legal statute for alliance dimension of Erasmus+
Teaching Award of European Universities

® Erasmus+ Mobile App
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Teachers in the European Education Area

Teachers
and trainers

25 Erasmus
Teacher Academies

European guidance for
national career frameworks

European Innovative
Teaching Award




Erasmus+ Teacher Academies

Ziele (1):

» qualitativ hochwertige Erstausbildung und kontinuierliche berufliche
Weiterentwicklung von Lehrern und Schulleitern

» Starkung der europdischen Dimension und Internationalisierung in der
Lehrerbildung

» Mobilitdt als integraler Bestandteil der Lehrerausbildung in Europa (virtuell,
physisch und blended)

NA DAAD | EUO3




Erasmus+ Teacher Academies

Ziele (2):

» Zusammenarbeit bei zentralen Themen/Prioritaten (z. B. digital learning,
sustainability, equity and inclusion, gender equality)

» Entwicklung eines gemeinsamen Lernangebots fiir Studierende und Lehrkrafte

mit einer starken europaischen Dimension und durch innovative und praktische
Zusammenarbeit

» |deen und Beitrage zur Politikentwicklung liefern

» Entwicklung nachhaltiger Kooperationsnetze fordern

NA DAAD | EUO3




Benefits of Erasmus Teacher Academies

Teacher education providers:
 Enhanced international and European dimension
* Enriched learning provision with a career long perspective (initial and CPD)
« Coordinated and effective mobility schemes

* Innovation, networking and possibility to impact on policies

Participating students and teachers:
* Unique perspective to European education systems

« Tailored, quality assured and recognised learning courses to support career-long
learning

« Access and contributions to peer learning and professional communities
Policy makers/stakeholders

- First hand experiences on effective teacher education

European
Commission



Timetable 1st call

Deadline Information to applicants Start of project
7 September 2021 January 2022 1 March /1 April / 1 May
(17:00 - Brussels time) 2022
| | >
I :
Evaluation

Grant agreements signed
February 2022

September — December
2021

European
Commission




Budget (15t call)

Budget based

MAX. EU GRANT PER
PROJECT
1.5 Mio €

MAX. EU CO-
FINANCING
80%

Budget available
15 Mio €

ommission




Where to find information

European
Commission | Single Electronic Data Interchange Area (SEDIA)

Funding & tender opportunities
| g PP

I e RV e R pa NS i dl HOW TO PARTICIPATE ~  PROJECTS & RESULTS WORK AS AN EXPERT SUPPORT

Erasmus+

Programme Guide

Erasmus+ Programme (ERASMUS+)

Funding and

N
N tenders

Programme opportunities
Guide portal

European
Commission



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

Who can apply?

Any nationally recognised
organisation established in a

Programme Country can be the

applicant.
This organisation
applies on behalf of all participating
organisations involved in the

project.

ommission



Which countries can
participate as partners?

Non-EU - Erasmus+

Programme
countries
Iceland,
Liechtenstein,
27 EU Norway, Republic of

Member North Macedonia,
States Serbia, Turkey

List in Programme
Guide part A

European |
Commission

All partners can be involved as full partners or associated partners




What types of organisations are
eligible to participate in the project?

 Teacher Education Institutions for teachers at ISCED level 1-3, including
VET teachers;

* Ministries or similar public bodies responsible for school education
policies;
* Public and private bodies responsible for developing policies and offer for

teacher education as well as defining standards for teachers’ qualifications;




What types of organisations are eligible
to participate in the project? (2)

Teacher associations or other nationally recognised providers of teacher
education and continuous professional development;

Authorities responsible for education and training of teachers and supervision
of their continuous professional development and qualifications;

Schools working with teacher education providers to allow for practical
training as part of teacher education;

Other schools or other organizations relevant for the project.




What should the partnership look like? (15t call)

at least 3 full partners from a minimum of 3 At least one practice/training

Programme Countries (including at least 2 EU and school as full partner or

Member States) associated partner
/ involving: \
At least two nationally recognised 4 At least one nationally recognised provider
an

providers of initial teacher education of continuing professional development
from 2 different Programme countries (in-service training) for teachers

The partnership may also include, as full partners or associated partners, other organisations

with relevant expertise in teacher education and/or bodies defining standards, qualifications or quality

assurance for teacher education.

Minimum number of partners is 4: minimum 3 full partners and

one practice/training school as full partner or associated partner.

European
Commission



Eligible activities

1. Collaborate and establish networks
and communities of practice

2. Develop learning modules on
teacher education

3. Develop joint learning offer with
a strong European dimension

ommission



Eligible activities (2)

4. Increase the number and quality of
mobility and its inclusion

5. Involve training schools to experiment
iInnovative ways of teaching

6. Undertake research, surveys or
collections of effective practices

/. Promote the existing Erasmus+ tools
such as eTwinning and School Education
Gateway

ommission



Die Antragstellung — Verfahren und
Bestandteile des Antrags

NA DAAD | EUO3



In Funding and tenders opportunities portal

Application form 15t call

e eForm (PartA) —

General information
entered by the
participants — generated
by the IT system

lc Of Contents Save&Close

Application forms

Call: ERASMUS-EDU-2021-PEX-TEACH-ACA
( Partnership for Excellence - Erasmus+ Teacher Academies )

Topic: ERASMUS-EDU-2021-PEX-TEACH-ACA

Type of Action: ERASMUS-PJG
(ERASMUS Project Grants)

Proposal number: SEP-210745950
Proposal acronym: fasfads

Type of Model Grant Agreement: ERASMUS Action Grant Budget-
Based

Table of contents

Section Title Action

pppppppppp

 Part B - Technical

description and estimated
budget of the proposal

b
Erasmus+-Programme-(ERASMUS)Y]

Application-Form1l
1
Technical-Description-(Part-BI
1
(ERASMUS-Standard- Budget-based- +-LS-Type- 11

e Part C - Short annex on
type of organisation

TEACH-ACA - Erasmus + Teacher Academies

1. Partnership

Participating Participating Participating Role inthe project ~ Other
organisation PIC organisation’s name  organisation's country

European
Commission



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/erasmus2027

APPLICATION FORM

Overview - eForm (Part A)

Proposal forms

‘ TEST MODE ‘ - In this step you can edit the Administrative Forms and upload the proposal itself. @ X l

Deadline n Your proposal contains changes that have not yet been submitted ’

& 07 September 2021 17:00:00 Brussels Local
Time

Administrative forms

I Edit Part C I I View history | | Print preview (2]
Call: ERASMUS-EDU-2021-PEX-TEACH-ACA

Topic: ERASMUS-EDU-2021-PEX-TEACH-ACA Part B and Annexes
Type of action: ERASMUS-PJG

Call data:

Type of MGA: ERASMUS-AG In this section you may upload the technical annex of the proposal (in PDF format only) and any other requested

attachments. @
Upload &

cad &

Topic and type of action can only be Part B I
changed by creating a new proposal.

Cvs

List of previous

projects Upload &

Proposal data:

Other annexes Upload &

o 0 0 0

Acronym: fasfads
Draft ID: SEP-210745950

< BACK TO PARTICIPANTS LIST I SUBMIT
Download Part B

_t Download part B templates

> Kk

European
Commission

* %k
ok



Application form

eForm (Part A)

* General information — structured administrative
forms with data on the participants, abstract,
legal declarations and programme priorities.

* Participants — list of participating organisations,
organisational data and contact persons

* Budget —requested grant

Application forms

Call: ERASMUS-EDU-2021-PEX-TEACH-ACA
(Partnership for Excellence - Erasmus+ Teacher Academies)

Topic: ERASMUS-EDU-2021-PEX-TEACH-ACA
Type of Action: ERASMUS-PJG

Proposal number: SEP-210744806

Proposal acronym: testing

Type of Model Grant Agreement: ERASMUS Action Grant Budget-
Based

Table of contents

Section Title Action

1 General iInformation

— 2 Participants

—_— 3 Budget

European
Commission




3 - Budget

eForm (Part A)

No. Name of |Country | A Personn|A Personn B. C. C.Purchas| C Purchas D1 E Indirect| Total Funding | Maximum |Requested | Max grant

beneficiary elcosts - | elcosts |Subcontra| Purchase | ecosts- | ecosts- | Financial | costs/(e) | eligible | rate(U) EU EU amount

without |volunteers| cting costs - |Equipmen| Other [supportto costs/ (h) contributi | contributi (n)
volunteers| (a2} costs/(b) |Travel and | t/(c2) goods, third on to on to
(al) subsistenc works and | parties/ eligible | eligible
e/ services/ (dl) costs | costs (m)
(c3) 4y
(c1)
1 Tokio P 0 0 0 0 0 0 0 0,00 0,00 75 0,00 0,00 0,00
Total 0 0 0 0 0 0 0 0,00 0,00 0,00 0,00 0,00
European

Commission



APPLICATION FORM

verview — Part B

Proposal forms

TEST MODE ‘ n In this step you can edit the Administrative Forms and upload the proposal itself. @ X ’

Deadline n Your proposal contains changes that have not yet been submitted ’

& 07 September 2021 17:00:00 Brussels Local
Time

Administrative forms

Call data: I EditPart C l I View history l I Print preview (2]

Call: ERASMUS-EDU-2021-PEX-TEACH-ACA

Topic: ERASMUS-EDU-2021-PEX-TEACH-ACA Part B and Annexes
Type of action: ERASMUS-PJG
Type of MGA: ERASMUS-AG In this section you may upload the technical annex of the proposal (in PDF format only) and any other requested

attachments. @

Topic and type of action can only be Part B I Upload &
changed by creating a new proposal

Cvs Upload &

(2]
12
List of previous
projects I (2] Upload &
Proposal data:
e

Other annexes Upload &

Acronym: fasfads
Draft ID: SEP-210745950

| < BACK TO PARTICIPANTS LIST I VALI

Download Part

<X, Download part & templates Tpl_Application Form (Part B SEP) (ERASMUS BB and LSII)

> Kk

European
Commission

* %k
ok



Application form

Part B — Technical Description

TABLE OF CONTENTS

ADMINISTRATIVE FORMS (PART A)

Template to be downloaded by the applicant in TECHNICAL DESCRIFTION (PART B)

. . COVER PAGE

the submission system. PROJECT SUMMARY
1. RELEVANCE

1.1 Background and general chjectives ...

. 12I\laed5£|rnry5|55ndspemﬁcutgedmﬁ- N
Completed form to be uploaded in pdf format. zmgmwwmmmmmn—Euwsdmwe
2.1 PROJECT DESIGN AND IMPLEMENTATION ..
2.1.1 Concept and methodology

Includes sections corresponding to the 4 award g M
- - - 2.1.3 Project teams, staff and experis_. .
criteria, a section on Work Packages and the 2.1.4 Gost efeciveness and inancil management...
2.1.5 Risk management .. .

(== = - = T T I B = = R = = - I R R R L R SR - )

estimated budget 221 oo et ““”FT?TT’:‘;"E’”“““‘G_?T_._______________________::::::::::::::::::_____________::::::::::::::::::fff:"

2.2.2 Consorfium management and decision-making ...
. . . . 3. IMPACT
NO CVS reqUIred but descrlptlon Of proflles and z;:;nnpadari:;rrhm : E“j“ﬂ:l
rinunication, dissemination |rty

expertlse Of staff J_mfb:r::‘"w and Dz:émxltggs ““';3 - o 1:
4.1 Work plan.... - OO || |
42".!'-&:-rkpanksg5mtda::hwhﬁ 0

List of previous projects to be filled at the end of B S —

the form m;::;:mfmw .. e

Maximum 120 pages, pages in excess of 120 European

Commission

pages will not be read.



Application form — Part B

Estimated budget — Resources (n/a for prefixed Lump Sum Grants)

Participant Costs
A. Personnel B. C.1a Travel C.1b Cie Cc.2 C.3 Other D.1 Financial supportto | E. Indirect | Total costs
Subcontractin Accomodatio | Subsistence Equipment goods, works third parties costs
g n and services
[name] X person X EUR X EUR X travels X persons X EUR X EUR X EUR X EUR X EUR X grants X EUR X EUR X EUR
months travelling
[name] X person X EUR X EUR X travels X persons X EUR X EUR X EUR X EUR X EUR X prizes X EUR X EUR X EUR
months travelling
Total X person X EUR X EUR X travels X persons X EUR X EUR X EUR X EUR X EUR X grants X EUR X EUR X EUR]
months travelling
X prizes
For certain Lump Sum Grants, see detailed budget table/calculator (annex 1 to Part B; see Portal Reference Documents).
i European

* ek

Commission



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents

APPLICATION FORM

verview — Annexes to Part B

Proposal forms

| TEST MODE ’ In this step you can edit the Administrative Forms and upload the proposal itseif. @ > J

Deadline n Your proposal contains changes that have not yet been submitted ‘

@ 07 September 2021 17:00:00 Brussels Local
Time

Administrative forms

Call data: I Edit Part C I I View history l I Print preview e

Call: ERASMUS-EDU-2021-PEX-TEACH-ACA

Topic: ERASMUS-EDU-2021-PEX-TEACH-ACA Part B and Annexes
Tvpe of action: ERASMUS-PJG
Type of MGA: ERASMUS-AG In this section you may upload the technical annex of the proposal (in PDF format only) and any other requested

attachments. @

Topic and type of action can only be Part B I (=] | Upload & I
changed by creating a new proposal
CvVs I (=] | Upload & I
{on ol bomions o uieaa |
Proposal data: o
Other annexes l (2] | Uplocad & I

Acronym: fasfads
Draft ID: SEP-210745950

< BACK TO PARTICIPANTS LIST I VALIDATE SUBMIT
Download Part B

:ﬂ Download part B iemplates

> Kk

European
Commission

* %k
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Fulfilling the Evaluation
Criteria

4. Award 1. Eligibility

Criteria Criteria

3. Selection 2. Exclusion
Criteria Criteria

ommission



4. Award

Criteria

Die vier Bewertungskriterien
(award criteria)

NA DAAD | EUO3



More details on each criteria in

Awa.rd Crlterla (1St Ca.”) Programme Guide page 212

Maximum

Criteria : Threshold
points
Relevance of the project 35 18
Quality of project design and implementation 25 13
Quality of project consortium and 20 1
cooperation arrangements
Impact 20 11

Minimum total score 60 points (out of 100 points in total)

European
Commission




Award criteria: Relevance

* Link to policy

* Consistency

* Innovative approach

* Cooperation and partnerships
* European added value

* Internationalisation

* Digital skills

* Green skills

* Social dimension

* Gender sensitivity




Award criteria - Quality of project design
and Implementation

* Coherence

* Methodology

e Structure

* Management

* Budget

* Risk management
e Quality Assurance

* Monitoring tools




Award criteria - Quality of the partnership
and the cooperation arrangements

* Tas

e Col

* Configuration
* Upward convergence

* Geographical dimension

* Virtual collaboration and mobility

e Commitment

KS

aboration

ommission



Award criteria - Impact

* Exploitation
* Dissemination

* Impact (on participants and
outside the organizations)

* Sustainability and continuation




NA-DAAD Services - Partnerschaften und Kooperationsprojekte
Beratungsansatz
...von der Projektidee zum Antrag

Informations- und Antragstellerseminare
Seminare und Fachtagungen fiir laufende Projekte
Telefonische sowie Online-Einzelberatung

Projektvorbereitungsreisen Projektvorbereitungsreisen fur Erasmus+ Partnerschaften und
Kooperationsprojekte — Nationale Agentur fiir EU-Hochschulzusammenarbeit — DAAD

Praxisbeispiele auf NA DAAD-Homepage www.eu.daad.de

E-Mail-Infoforum Partnerschaften Anmeldung per E-Mail an erasmus-zentrale-aktionen@daad.de

Unterstiitzung bei Dissemination, z.B. Projektbeispiele/gute Ideen, Twitter, Infos an DAAD-AuRenstellen
und Informationszentren

NA DAAD | EUO3


https://eu.daad.de/die-nationale-agentur/ausschreibungen/foerderung-von-vorbereitungsreisen/de/75506-projektvorbereitungsreisen-fuer-erasmus-partnerschaften-und-kooperationsprojekte/
http://www.eu.daad.de/
mailto:capacitybuilding@daad.de

Kontakte Erasmus+ Zentrale Aktionen
im Referat EUO3

E-Mail: erasmus-zentrale-aktionen@daad.de

Webseite: https://eu.daad.de

Referatsleitung EUO3: Beate Korner, koerner@daad.de

Team Zentrale Aktionen: Yvonne Schnocks, schnocks@daad.de; 0228 — 882 477

Carina Fazius, fazius@daad.de; 0228 — 882 8505
Elisabeth Tauch, tauch@daad.de; 0228 — 882 8651
Philip Muller, p.mueller@daad.de; 0228 — 882 8501

NA DAAD | EUO3



Kontakt bei der der EACEA in Briissel

European Education and Culture Executive Agency
EACEA-EPLUS-TEACHER-ACADEMIES@ec.europa.eu

INFORMATION SESSION ON THE 2021 CALL FOR PROPOSALS
FOR FUNDING FOR ERASMUS+ TEACHER ACADEMIES

Video recording: https://webcast.ec.europa.eu/info-day-erasmus-
teachers-academies

NA DAAD | EUO3


https://webcast.ec.europa.eu/info-day-erasmus-teachers-academies

eu.daad.de
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* Enriching lives,
opening minds.

Nationale Agentur fiir
EU-Hochschulzusammenarbeit
Erasmus+ National Agency
»Higher Education”

DAAD — Deutscher Akademischer Austauschdienst

German Academic Exchange Service (DAAD)
Kennedyallee 50 | 53175 Bonn
www.daad.de .

Servicenummer: 0800 2014 020

GEFORDERT VOM

Erasmus+ NA DAAD B,

. . . K Nationale Agentur fiir Deutscher Ak her Austauschdienst
Enriching lives, opening minds. EU-Hochschulzusammenarbeit | German Academic Exchange Service




