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WEDNESDAY, 19 MARCH

9.30-10.00 (Foyer Humboldt University Berlin)
Arrival guests and registration

10.00-10.15 (Senatssaal)
Opening

Dr Stephan Geifes, Director NA DAAD
Welcome

Dr Yoan Vilain, Vice-Provost HU Berlin (tbc)

10.15-10.30 (Senatssaal)
Keynote speech by European Commission
Susanne Conze, Head of Unit B1 Higher Education, DG EAC

10.30-11.15 (Senatssaal)

Policy updates by European Commission:
Alexandra Licht

Policy Officer - Higher Education - Erasmus+, DG EAC

11.15-12.00 (Senatssaal)

Panel discussion on the future of ESCI with:

Maren Neudeck (Hochschule Osnabriick,) EWP Champion

Maximilian Pinnen (DAAD), Digital Officer / Digital Contact Point Germany
Philipp Hohne (TU Berlin), ESN Germany Liaison Officer

12.00-13.00 (Foyer Senatssaal)
Lunch-break
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13.00-13.45

Round 1

Breakout Session 1:

Exchange about current developments /processes

Paul Leys (Senior Relationship Manager)

With the LA and IIA, important milestones in EWP digitization have been imple-
mented, and there are lively discussions about further building blocks (Tran-
scripts of Records). What were and are the challenges? How can we achieve the
goal of a fully digital IA/LA workflow and what are the obstacles? There is also
a focus on institutional structures: digitization is not the sole responsibility of
the International Offices. But how can exchange and synergies be created
across departmental boundaries using the LA/IIA as an example? What can we
take away from this for future modules (e.g. ToR)? In the session, participants
can share their experiences and approaches.

Breakout Session 2:

A Hitchhiker’s Guide to EWP for Newcomer

Erasmus+ Digital Experts & Maximilian Pinnen (NA DAAD)

This session is aimed at participants with little or no prior knowledge of EWP. In
addition to teaching relevant terminology, the aim of the session is to familiar-
ize participants with the most important sources of information and their re-
spective benefits. Communication channels to support implementation (DG
EAC, Relationship Manager, NA DAAD) will also be presented. The session will
be rounded off by an exchange on synergies and networking with employees
from other universities who are at a similar implementation point.

Breakout Session 3:

Demystifying the future: ESCI Phase Il

DG EAC & Erasmus+ Digital Experts

In this session, recommendations will be jointly developed on how ESCI/EWP
can be further developed in concrete terms. With regards to ESI, TOR and man-
agement level: how to contact whom for implementation? How can other de-
partments be convinced and how can bridges be built between the players?
Who are the key allies?

The session is primarily aimed at participants who already have a sound insight
into the EWP implementation process.



14.00-14.45

Round 2 - here we repeat the sessions of the first round
Breakout Session 1:

Exchange about current developments /processes

Paul Leys (Senior Relationship Manager)

Breakout Session 2:
A Hitchhiker’s Guide to EWP for Newcomer
Erasmus+ Digital Experts & Maximilian Pinnen (NA DAAD)

Breakout Session 3:
Demystifying the future: ESCI Phase Il
DG EAC & Erasmus+ Digital Experts

14.45-15.15 (Foyer Senatssaal)
Networking & Coffee break

15.15-16.15 (Senatssaal)
Panel: Ask Me Anything (AMA)
DG EAC/NA DAAD/ESC Consortium/EWP+ Consortium

16.15-16.45 (Senatssaal)

ESC Update & discussion: Overview and next Steps
NTT Data

16.45-17.00 (Senatssaal)

Conclusion & Wrap-up

17.00-18.30 (Foyer Senatssaal)
Contact Networking event and farewell

E-Mail: veranstaltungen-eu@daad.de
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