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Introduction

 Professional School of Education at Ruhr University Bochum  initial 
teacher education (Master of Education) 

 Developments in teaching and learning, research communication and 
transfer, Graduate School of Educational Studies, Center of Educational 
Studies
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PiStE
2021-2024
DAAD

SeReLiDiS
2022-2024
BMBF

TESTEd
2022-2025
EU Commission

Re-thinking 
Education
2023-2025
Stiftung 
Innovation in der 
Hochschullehre

https://www.pse.rub.de/


   
    

 

Initiating a project

 Finding calls 

 Programme guides  

 Funding and tenders portal (FTOP)  Search Funding and Tenders

 Erasmus+ funding opportunities for organisations

 Newsletters of national contact points, research agencies and exchange 
services (like DAAD with country specific funding opportunities)
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502,31094503;programmePeriod=null;programCcm2Id=null;programDivisionCode=null;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://erasmus-plus.ec.europa.eu/opportunities/opportunities-for-organisations
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp
https://www.daad.de/de/laenderinformationen/
https://www2.daad.de/hochschulen/ausschreibungen/projekte/de/11342-foerderprogramme-finden/


   
    

 

Initiating a project

 Reading calls:
 Is the need of the funder connected to your proposal idea? 
 What message do you want to convey to the funder to show, that your goals are 

aligned with the funders goals (e.g. EU policy priorities)?
 What do you know about the funders usual funding practice? 
 Check past and ongoing projects, e.g. CORDIS Website for Horizon Europe and 

ERASMUS+ Project Results Platform

 Foundational research vs. application-oriented research vs. Cooperation Support Actions

 Scope of funding

 Common deliverables and methodologies

 Common terms used and definitions  BUT ALSO: Do not “copy” call in your proposal 
but instead translate it. 
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https://european-union.europa.eu/priorities-and-actions/eu-priorities_en
https://cordis.europa.eu/
https://erasmus-plus.ec.europa.eu/projects/search/?page=1&sort=&domain=eplus2021&view=list&map=false&searchType=projects


   
    

 

Finding partners

Think – Pair – Share (5 Min): 

How do you usually find partners? What campus and EU resources 
do you use?

 How do you approach partners?
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Writing the proposal 

 Check resources first  programme guide and other funding resources 
(depending on your call)

 Follow technical and funding guidelines 
from the beginning 

 Check resources on campus:
 Are there templates, e. g. concerning 

ethics, security or gender equality plans?
 What institutions provide interesting 

synergies, e. g. concerning structured 
programmes for early career researchers,
dissemination, university strategies…
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https://op.europa.eu/en/publication-detail/-/publication/ffcb06c3-200a-11ec-bd8e-01aa75ed71a1/language-en/format-PDF/source-232129669


   
    

 

Award criteria 
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- Relevance of the project

- Quality of the project design and implementation 

- Quality of partnership an cooperation arrangements 

- Sustainability, impact and dissemination of results

- To be considered, a project must reach a threshold of points + score at 
least 50 - 60% of maximum points in each of the categories of award 
criteria 
 check guidelines for your specific call for details!



   
    

 

Award criteria – Relevance 

 Link to EU policy
 Purpose
 Objectives
 EU added value
 Horizontal priorities
 Digital skills
 Green skills
 Inclusion and diversity
 Gender sensitivity
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Award criteria - Relevance
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Challenge Suggestion
Objectives – Why is it necessary to 
fund my project? Why is it realistic 
that I can implement my project 
successfully?

 Literature review (also from EU or OECD)  needs analysis

 Define core aims as precisely as possible from the beginning 
 they should run through the proposal
 SMART-goals

Purpose and Innovation – How do I 
convince reviewers of the innovative 
potential of my project? 
Deliverables/Outputs?

 Make sure, your approach fits the objective of the funders (e.g. 
EU priorities) Why is your approach suited best? Why is it 
an adequate response to regional needs?

 Link your innovation to actual measurable outcomes  what 
target groups do these outcomes benefit and how?

 Does not only include the core aims of your project, but also 
methodology or creative forms of cooperation

 Even if the project is not a RIA, include research or evaluations



   
    

 

Award criteria - Relevance
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Challenge Suggestion

European added value and link to policy –
What value does my project add? How does 
European cooperation support this?

 Strength of the network  new cooperations, how does 
this support European policy? Creation of EEA and 
attractive EHEA

 Use existing tools, i. e. ERASMUS tools like eTwinning or 
School Education Gateway
 forge synergies or show complementary usage

Horizontal priorities (digital skills, green 
skills, social dimension, gender sensitivity) –
How do I meet all of the priorities?

 Thematic priorities of proposal vs. “methodological” 
priorities: If you focus on one of the horizontal priorities 
thematically, make sure to include the others in your 
implementation, e.g. through inclusive and sustainable 
mobility.



   
    

 

Award criteria – Quality of project design & 
implementation 

 Coherence
 Methodology (and risk 

management)
 Work plan
 Timelines and Structure
 (Management)

 Budget
 Quality control (measuring 

tools)
 Environmental sustainability
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Award criteria – Project design and implementation
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Challenge Suggestion

Coherence – Project 
goals, activities and 
budget has to be 
coherent

 Get to the point quickly  and stick to it over the course of your proposal

 Connect your goals directly to work packages and outputs, i. e. in a table

 Define wording from the beginning  use the same wording through your 
proposal (also in visualisations and timelines)

 Use SMART-goals to make sure that you not only have qualitative but also 
quantifiable goals (see also relevance)

Calculating a realistic 
budget

 Carefully read funding guidelines  what is the scope for funding? 

 The budget must be comprehensible for partners' personnel deployment

 Use university resources and guidelines, especially concerning personnel

 Involve financial departments from all beneficiaries from beginning!

 The budget has to be coherent over multiple documents and support the 
overall narrative of the proposal  do not under-fund the project!



   
    

 

Award criteria – Project design and implementation
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Challenge Suggestion

Methodology - Structuring 
the proposal

 Make sure, you have included a reasonable risk management

 Management and governance structure  visualize communication 
structure

 Use graphics to show how activities relate to each other

 Spend time on the executive summary! It decides whether the proposal 
will be read to the end.

 Read the Model Grant Agreement  Comply with legal regulations

Defining work packages 

 Make sure to consider dependencies between work packages 

 Develop a reasonable timeline showing dependencies and milestones

 Task responsibilities have to be clearly defined 

 Clearly defined deliverables and milestones for each work package



   
    

 

Award criteria – Quality of partnerships & the 
cooperation arrangements 

 Configuration - Composition
 Upward convergence 
 Geographical dimension
 Intersectoral partnerships

 Commitment
 Tasks
 Collaboration
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Award criteria – Partnership
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Challenge Suggestion

Finding the right balance 
between new and old 
partners + geographical 
dimensions

 Using existing networks is seen positively, but double financing of 
networks has to be avoided, ALSO: added value of project? 

 A good distribution of partners is important  don’t have to be in the 
same role  associated partners

 Expertise of partners should be clearly stated in the proposal 

 Upwards convergence? 

Intersectoral cooperation
 Plan enough time to contact partners outside of universities  critical 

friends, different stakeholders 

 Consultation and tech support concerning FTOP



   
    

 

Award criteria – Partnership
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Challenge Suggestion

Active role of all partners

 Make sure to show, why all partners are needed in the project What 
unique expertise do they bring to the table?

 Distribute work packages evenly between partners, according to 
expertise 

 Ownership of tasks 

 Send application text to all partners (one person writes and then QA and 
feedback) 

Communication and trust 
between partners

 Set up a system for sharing documents at an early stage

 Document meetings thoroughly and highlight tasks separately

 Conflict management  external board?

 A well-planned meeting is just as important as a good atmosphere



   
    

 

Award criteria – Impact

 Exploitation
 Dissemination
 Impact on participants and outside 

the organisation
 Sustainability and continuation

19 How to initiate a project and write a competitive proposal | 11.09.2023



   
    

 

Award criteria – Impact
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Challenge Suggestion

How can I monitor the 
short- and long-term 
impact of the project?

 Quantifiable goals as indicators

 Are there stakeholders outside the direct partners who need to be involved 
in order to achieve policy goals?  Long-term impact 

 Clearly identify risks (Likelihood and impact?)

Exploitation and 
sustainability: What 
happens after the project’s 
runtime? 

 Give clear indications of how the results will be further used, e.g. by also 
referring to other partnerships in which results can be used

 OER and Open Access Publications  also open data policy of EU

 Create results in such a way that they can subsequently be used at low 
cost (e.g. teaching modules that can be integrated into general teaching 
with recorded expert interviews, etc.)



   
    

 

Award criteria – Impact
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Challenge Suggestion

Dissemination

 Consider different publication channels and clearly identify target groups 
(including classic channels such as newsletters and websites, but also 
social media)

 Include links between the various channels of the individual universities

 Consider multipliers  Upward convergence but also cost efficiency



   
    

 

Further suggestions
 Questions must be answered in a comprehensible way  have the application read 

by novices in the field, have English version proofread by native speakers

 Answer questions as concretely as possible, answer complex questions in a 
structured way and use visualisations

 Establish a common thread in the project!

 Design the proposal together with the partners

 Take holiday periods into account. 

 FTOP: Watch out for different PICs

 What platforms and projects already exist in the EU  Establish connections

 Don’t leave submissions to the last minute!
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Helpful resources and tools 
 Funding and Tenders Portal  Support, Guidance and Manuals: 

https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/support/manuals

 also look at: Annotated Grant Agreements and templates of application forms, 
e. g. for ERASMUS+

 National Contact Points: 
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp

 For Newcomers:
Becker, M.; Schütt, B.; Amini, S. (2016). Proposal Writing for International Research 
Projects. Published by the DAAD.
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/manuals
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/manuals
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=ERASMUS2027
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp
https://portal.uni-koeln.de/sites/international/aaa/92/92pdf/92pdf_PROGRANT_Proposal_Writing_SCREEN.pdf
https://portal.uni-koeln.de/sites/international/aaa/92/92pdf/92pdf_PROGRANT_Proposal_Writing_SCREEN.pdf
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