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What were concrete goals for inclusion in 
your institution for the past year?

ⓘ Start presenting to display the poll results on this slide.



Have you implemented any other 
measures?

ⓘ Start presenting to display the poll results on this slide.



What were your biggest struggles on 
implementing this actions?

ⓘ Start presenting to display the poll results on this slide.



Why use evidence-based research?

• Evidence-based research is a systematic approach that uses 
rigorous and empirical evidence, typically derived from scientific 
studies, to inform decisions, policies, or best practices in a specific 
field, ensuring that conclusions and recommendations are 
grounded in reliable data and research findings

• Tool for better decision-making

• Ensures worthwhile, valuable research

• By using data, we can measure the effectiveness of our initiatives

• Informed policy development



1. Assessment
Engage with young people students for a 

better understanding of their needs
• Using qualitative and quantitative 

research methods
• surveying students

• organising focus groups
• conversations with students!

• evidence based approach 
complemented with cases and 

anecdotal evidence.

2. Capacity and Action
Organising impactful activities for
students and community in order to:
• improve mobility experience
• integration in local communities
Building capacity within the network:
• Training at local, national and international 

level
• provide supporting material and tools

for the network to use.

3. Advocacy and dissemination
Creating advocacy plans and policy recommendations.
• Policy dialogue with stakeholders
• Creation of policy outputs such as reports and position 

papers
• Participation in events
Raise awareness through communication actions
• ensuring your audience knows, cares and acts 
to make change.



Evidence-based strategy
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Identifying a need for 
external/internal data

Creating and initiative based on 
that need, taking into account 

the starting point.

Validating the data through 
internal consultation and further 

analysis

Evaluating the progress achieved 
through future research



What are the main methodologies 
and tools?

• Quantitative: surveys;
• Qualitative: focus groups, study visits, 

policy analysis, in-depth interview, surveys;
• Anecdotal: social media testimonies, 

questions to students, our own personal 
experiences.



CASES
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ESN focus group sessions



• The SIEM project conducted a 
series of focus groups with project 
partners institutions during 
October and November 2020;

• A total of 36 students participated 
in the sessions, with a mix of 
mobile and non-mobile students.



The aims of the focus groups were:
• to gain an understanding of what 

attracts students to study, work or 
volunteer abroad

• to identify existing barriers to 
participation in mobility 
programmes; and

• to discuss solutions to barriers, 
and ways to increase participation 
in mobility programmes



Several students were “afraid” 
to apply for a full year abroad 

and opted instead for the 
shorter duration mobility. For 
students who were worried 

about going abroad, having a 
short-term programme was 
more appealing as it would 

allow them to trial.

Students talked about the 
mobility providing an 

opportunity to “step out of 
(their) comfort zone”, improve 

their socializing skills, and 
develop more courage.

Facing challenges was part 
of the development that 

going abroad provides. They 
were not put off by the 

challenges themselves but 
were keen to know how they 
would be supported to deal 

with these challenges.



Lack of accessible 
information

Lack of financial means to 
fund the mobility period

Concerns regarding 
Credit Recognition



"I would say culture shock when the 
cultures are too different and because 
of that I don’t want to go there."

Quotes from Students

"For me it was really scary because there really 
is a lot of papers and it’s hard to fill it all 
correctly and scan it and then upload it to the 
right place and sign it all… mentally it’s really 
keeping you from even getting into it."

"A helpful person that would show me 
around as a newcomer in a place I do 
not know, who shows how everything 
works at the host university"



Say Hi to DIEM!
We just got approved a new 

project on inclusive mobility!
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The implementation of the top-up in 
Dutch Higher Education Institutes



▪ A new phenomenon: top-up

▪ What is the actual situation?

▪ How can we support the
implementation of the top-up? 
And/ or what steps could come
next?

▪ Monitoring instrument (pilot)

Why?



▪ Questionaire was set out from
August 9 till September 23, 2022
▪ Numbers: use of top-up and by

whom (BM)

▪ Progress markers

▪ Open question – limiting & furthering
factors?

▪ To (all) our 55 Higher Education
Institutions
▪ 23 respondents

▪ A meeting on November 1 to
validate the open questions.

How?



▪ A point of reference

▪ A report

▪ A fact sheet
▪ In Dutch and English

▪ An action plan

Leading to….



Results



Conclusions - general

▪ HEI’s were at the start of a 
process

▪ Data shows that top-ups were
predominantly used by students
with economic barriers.

▪ COVID did not have 
demonstratable influence on the
implementation process in HEI’s



Conclusions - progress

▪ Most progress: strategy and 
policy, the selection-process
and ad hoc implementation

▪ Least progress: monitoring, 
evaluation and dissemination



Conclusions – limiting and furthering
factors

▪ Limitating factors: communication, 
internal organisation, financial 
insecurity and the ‘burden of proof’

▪ Furthering factors: improving
communication, internal
organisation, ‘burden of proof’ and 
clarity with regard to the budget



• Map overview | Erasmus+ Research (erasmusplusresearch.eu

• Exploration of the implementation of inclusion top-up at higher education institutes | 
Erasmus+ Research (erasmusplusresearch.eu)

bhoeberigs@erasmuspuls.nl

Questions?

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ferasmusplusresearch.eu%2Fresearch%2Fmap&data=05%7C01%7Cbhoeberigs%40erasmusplus.nl%7C65ec314810e24d04794508dbdb7eeaec%7C0b88356939c04403a6a9ed60f81be9e5%7C0%7C0%7C638345110380833979%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2FI7D0jN9EwZ4R2wkQwyijC8oWEv0Le3qlP%2FZIGCaThg%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ferasmusplusresearch.eu%2Fresearch%2Fexploration-implementation-inclusion-top-higher-education-institutes&data=05%7C01%7Cbhoeberigs%40erasmusplus.nl%7C65ec314810e24d04794508dbdb7eeaec%7C0b88356939c04403a6a9ed60f81be9e5%7C0%7C0%7C638345110380990224%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JyQap5k7BcVGqyW5AizajOp7Zcmx2f1E4QdpKseq8WU%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ferasmusplusresearch.eu%2Fresearch%2Fexploration-implementation-inclusion-top-higher-education-institutes&data=05%7C01%7Cbhoeberigs%40erasmusplus.nl%7C65ec314810e24d04794508dbdb7eeaec%7C0b88356939c04403a6a9ed60f81be9e5%7C0%7C0%7C638345110380990224%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JyQap5k7BcVGqyW5AizajOp7Zcmx2f1E4QdpKseq8WU%3D&reserved=0
mailto:bhoeberigs@erasmuspuls.nl


World café



World café

• What does this topic mean concretely?
• What would you need to know? What type of information do 

you need to collect?
• How would you collect this data? 

• Target group?
• Method?

• What would you do with the information/ data you gather?





Two situations



Sharing & 
conclusions



Inclusivemobility.eu

































25/50 NAs 142/6838 HEIs

We need your help to
disseminate inclusivemobility.eu!
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