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History of QA in EHEA

Initial commitment:
Key elements of 

quality assurance 
systems
(Berlin)

2003

First intentions:
“Promotion of European 
co-operation in quality 

assurance”
(Bologna Communiqué)

1999

Common principles:
Standards and 

Guidelines for Quality 
Assurance in the EHEA

(Bergen)

2005

European organisation:
European Quality 

Assurance Register 
(EQAR)

(London)

2007

Closer integration:
“allow EQAR-registered 

agencies to perform their 
activities across the EHEA”

(Bucharest)

2012

Further consolidation:
ESG revised, 

European Approach 
for QA of Joint 
Programmes

(Yerevan)

2015

Enhance transparency:
QA as key commitment; 
welcome and promote
development of DEQAR

(Paris)

2018



The EHEA's Quality Framework
- A well oiled machine - 

Standards and Guidelines
for Quality Assurance

(ESG)
EQAR

Qualifications
Frameworks
(QF-EHEA)

European Credit Transfer
and Accumulation System

(ECTS)

Credit ranges
for the 3 cycles

Benchmark for
learning
outcomes
(standard 1.2)

QA agency

HE institution/
programme

ESG as
criteria for
registration

Incorporate
ESG Part 1
in criteria



Three EHEA Key Commitments

1) A three-cycle system in higher education, compatible 
with the QF-EHEA and scaled by ECTS

2) Compliance with the Lisbon Recognition Convention

3) Quality Assurance in conformity with European 
Standards and Guidelines (ESG)

 But: three key commitments have not been 
implemented everywhere

 Thus: Bologna Peer Support Groups and peer-learning 
activities



Key Commitment on External 
Quality Assurance

Dark green: 

A fully functioning quality 
assurance system is in 
operation nationwide, in which 
all higher education 
institutions are subject to 
regular external quality 
assurance by an agency that 
has successfully demonstrated 
compliance with the Standards 
and Guidelines for Quality 
Assurance in the EHEA (ESG) 
through registration on EQAR



European Quality Assurance
Register (EQAR) 

Mission: to enhance transparency and trust, to promote international recognition

Role:

 EHEA’s official register of 
quality assurance agencies 
that comply substantially 
with the ESG

 Established by E4 Group 
(ENQA, ESU, EUA, 
ERUASHE) at request of 
ministers

 Non-profit and independent

 Acting in the public interest

Objectives:

 Enhance trust in registered agencies

 Prevent „accreditation mills“ from 
gaining credibility

 Recognition of QA decisions and results

 Support recognition of qualifications

 Allow registered QAAs to operate across 
the entire EHEA
(see Yerevan Communiqué 2015)

 Enable HEIs to choose suitable QAA



Organisational structure

41 Governments

Observers

President
Chair of the RC, GA, EB

General Assembly

Executive Board
members from E4

Register Committee
Independent QA experts,

nominated by stakeholders
(ENQA, ESU, EUA, EURASHE, EI, BE)

Secretariat
(currently 4.2 FTE)

Stakeholder 
organisations

Appeals Committee
responsible for appeals

General Assembly



          DEQAR
Quality at your fingertips

https://vimeo.com/356044423

https://vimeo.com/356044423


Database of External Quality 
Assurance Results (DEQAR) 

Coverage: 

< 35 000 EQA results 

< 2 000 HEIs

-> 39 EHEA countries





Institutions /
Programmes

Identify whether a higher education 
institution (HEI) or its  programmes were 

subject to external QA in line with ESG

QA Reports Gain direct access to information
 and reports on external QA procedures

Agencies Access detailed information on
 quality assurance activities in EHEA

Countries
Find clear and reliable information 

on European national 
quality assurance systems procedures

‘One Stop Shop’
for External QA



DEQAR – HEIs/programmes



EQAR Country Information System
 



The ESG
1) Shared principles, common reference points rather than a checklist

2) HE institutions have primary responsibility for quality

3) Quality assurance responds to diversity
● Flexible, fit for purpose methodology
● Combine accountability & enhancement

4) Reflect the developments in the EHEA
 embedded in the “EHEA infrastructure”providing links to QF, 

Lisbon Convention, ECTS, etc.
 more common ground in QA across Europe

5) Take account of the needs & expectations society
 Involve stakeholder perspectives
 Transparency of process and results
 Independence of quality assurance agencies



ESG – internal QA

 Institutional policy for QA [ESG 1.1]

 Managing quality of study programmes
 Design and approval [ESG 1.2]

Objectives and learning outcomes in line with qualifications framework 
(NQF & QF-EHEA)

 Student-centred teaching, learning, assessment [ESG 1.3]
 Admission, progression, recognition [ESG 1.4]
 Ongoing monitoring [ESG 1.9]

 Staff, resources, student support [ESG 1.5 & 1.6]

 Information management & public information [ESG 1.7 & 1.8]

 Periodic external quality assurance [ESG 1.10]



ESG – external QA

 Fitness for purpose
 Address ESG Part 1 [ESG 2.1]
 Methodology – e.g. institutional or programme level [ESG 2.2]
 Criteria transparent and consistent [ESG 2.5]

 Four-stage model [ESG 2.3]
 Self-evaluation or self-assessment
 External assessment by groups of experts, including student(s) expert 

and site visit [ESG 2.4]
 Guideline: international expert(s), employers/practitioners

 Public report (in full) and (accreditation) decision [ESG 2.6]
 Follow-up procedure

 Appeals and complaints [ESG 2.7]



ESG – QA agencies

 Official status, clear and explicit mission [ESG 3.1 & 3.2]

 Activities
 External QA in line with ESG Part 2 [ESG 3.1]
 Involve stakeholders [ESG 3.1]
 Thematic analyses [ESG 3.4]

 Independence [ESG 3.3]
 Organisational (laws, statutes, appointment of board, ...)
 Operational (external QA process)
 Outcomes (reports, decisions)

 Resources [ESG 3.5]

 Internal QA and professional conduct [ESG 3.6]



ESG – who does what?

Higher education 

institutions

Quality assurance 

agency

Ministry/

government

ESG Part 1:
Internal QA

implement in their 
practice

reflect in criteria 
applied

legal
framework

and
supporting

environment

ESG Part 2:
External QA

get regular
external QA

implement in their 
reviews

ESG Part 3:
QA agencies

comply as 
organisation



ESG Compliance - Where the 
challenges lie

2.5 2.6 2.7 3.1 3.3 3.4

Legal framework does not allow to 
(fully/substantially comply)

Traditions or prevalent (academic) 
culture not supportive

Lack of capacity

Time to adjust to ESG 2015 or 
different interpretations

Lack of (institutionalised) 
partnerships with stakeholders



Some final thoughts

While EHEA has grown closer together over last 20 years, however

→ a risk of deepening the gap between those that have  implemented the 
commitments and those who experience difficulties in doing so.

 → as consequence trust concentrates only in a few regions and countries with 
comparable or more compatible systems, instead of  spanning the whole EHEA

A well oiled EHEA machine?

Having quality assured teaching and learning, access to all qualifications cycles 
and mobility and fair recognition of qualifications and study periods

→ we need to ensure that all three commitments are implemented all across 
the EHEA.



Thank you for your attention!
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