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IPP AT A GLANCE (students 2075

Short cycle courses

(Professional Courses 32 60 55 23 170
-SC)

First cycle courses

(Bachelor B) 359 494 237 312 1402
Second cycle courses 130 64 o5 125 344

(Master- M)
Other 328




PURPOSE OF A QMS

A systemby which arorganizationaimsto reduce and eventually eliminat@on-
conformanceto specifications standards, anccustomer expectationsn the
most costeffectiveand efficient manner.*

A good QMS will**;

Set di recti on and meet cCust omer so
| mprove process control

Reduce wastage

Lower cost s

| ncrease mar ket share

Facili tate training

|l nvol ve st aff

Rai se mor al e

Too Too oo oo To To Too To

*https://www.aisc.org/globalassets/modern steel/archives/2010/05/2010v05_what_is_gms.pdf
** https://www.linkedin.com/pulse/quality-management-systems-system-needs-commitments-panzade-ph-d-/



1ISO (INTERNATIONAL ORGANIZATION FOR STANDARDIZATION)

MANAGEMENT PRINCIPLES

wCustomer focugcustomer needs and expectations)

wlLeadershigtop management involvement)

wlnvolving people(at all levels in the organisation)

wProcess* approacliwith each process transforming one or more inputs to create
an output of value to the customer)

wSystems approaclgiving coherence to the interrelationships between processes)
wContinual improvement(attention needs to be given to both thaice of the
customer- through complaint analysis, opinion surveys

and regular contactg andthe voice of the processesthrough measurement,
monitoring and analysis of both process and product data)

AContinuousaudits, reviews and assessments**

* Process: A set of interrelated or interacting activities that use inputs to deliver an intended result (output). E.g.
Internationalisation | Educational offer
** http://www.jhuapl.edu/techdigest/td/td1604/Potocki. pdf
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THE PDCA STEPS
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ADo: implement and control what was planned

ACheck: monitor and measure processes and results against policies, objectives an
requirements and report results

Auct: take actions to improve the performance of processes
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WHICH PROCESSES TO CONSIDER

ANhat processes should be considered?
AShould they be considered at the same level?
Adow should they be named and distinguished from each other?

AX

E.g.:Internationalisation ¢ Promoting, Monitoring and Improving International
Cooperation




IPP QMS PROCESSES

Nuclear/Operational Processes

Curricular Activity
Research

Educational Offer
Inter-institutional and Community Cooperation and Internationalisation

Support Processes

Image and Communication

Informatics
Resource Management

Crosscutting Process

Social Responsibility
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STRUCTURE OF THE MANAGEMENT
INTEGRATED SYSTEM AT IPP

A Strategic Board for Evaluation and Quality Assuradefines objectives
and controls the whole system]

A Evaluation and Quality Assurance Offifgupports the Strategic Board:;
monitors implementation of the system]

A Continuous Improvement Task Forcps charge of each system process]

A Management Integrated System Handbogdefines structures, rules and
guidelines]






INTERNAL AND EXTERNAL AUDITING
AT IPP

A Internal auditing teamgconduct annual, bannual, internal audits to
processes, to system itself]

A External certified agency auditing teanjsonduct regular external audits to
processes, system itself]

A Higher Education Evaluation and Accreditation Ageifoynducts regular
external audits at institutional level and to programmes of study]



TOWARDS THE SYSTEM AUTOMATION (1

ACognos Software

Cognos software, from IBM, houses the complete monitoring system and the
Balance Score Card, including the strategy map and indicators for each process

ABalance Scorecard (BSC)

At this time, and because the Balanced Scorecard itself is evolving, efforts
are being made towards the automation of the indicators calculation,
establishing links with existing databases at IPP.



TOWARDS THE SYSTEM AUTOMATION

Balance Scorecard Metrics Overview

Todas as métricas

Piores métricas
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[ Encargos com Telefones - Residéncia da Frei Amador Arrais
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ESAE - Grau de Execugdo Orgamental - Compromissos

Encargos com Telefones - Residénda do Ensino Secundario

ESTG - ¥-ARQ -Taxa de Documentos Expedidos Digitalizados

ESE - N® de projectos por ETI

EST - Mdmero de novos dientes

Ensino Basico — 1.2 Ciclo - Taxa de Anulacdo de Matriculas
Informacdo Turistica - Taxa de Anulagdo de Matriculas

Jornalismo e Comunicagao - Taxa de Anulagdo de Matriculas

Design & Animacdo Multimédia - Taxa de Anulagdo de Matriculas
Engenharia de Energia e Ambiente - Taxa de Anulacdo de Matriculas

Melhores métricas
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Mimero de ocorréncias

Prazo médio de pagamentos a fornecedores — SAS
Prazo médio de pagamentos a fornecedores — IPP
Corpo Docente Qualificado & Especializado

Corpo Docente Espedializado

Corpo Docente Qualificada

Corpo Docente Proprio

Colocados pelo CNAES - todas as fases

Corpo Docente Qualificado

Corpo Docente Proprio

Corpo Docente Qualificada

EE Resumo

Redugdes mais rapidas
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[} SAS - Dedis3o de Atribuic3o de Bolsa
[ Encargos com Agua - Residéndia do Ensino Secundério
[} Encargos com electriddade - Residéncia do Ensino Secundario
Custos médios com electriddade - IASE
Custos médios com dgua - IASE
SAS - Prazo Médio de Pagamentos a Fornecedores
Taxa crescimento receita prestacdo servigos & comunidade
Crescimento de despesa de funcionamento
Biblioteca ESTG - Registos incorporados (anual)
Taxa de investimento
Engenharia Agrondmica - Ratio de procura

Aumentos mais rapidos
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Prazo médio de pagamentos a fornecedores — SAS
Reaproveitamento alimentar
Parcerias internacdionais - Turismo
Parcerias Internacionais - Servigo Social
Parcerias Internacionais - Jornalismo & Comunicacdo
Parcerias Nacionais - Jornalismo e Comunicacio
Parcerias Internacionais - Educacdo Basica
Parcerias Nacionais - Educagao Basica
Parcerias Nadonais - Enf Veterinaria
Taxa de cresdmento de anélises laboratoriais
Taxa de absentismo do pessoal docente - ESS
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QUALITY MANAGEMENT SYSTEM AT IPP

IPP T First Portuguese Higher Education Institution certified as
awhole [EN ISO 9001:2008 i 2011 i 2016]

IPP 1 First Portuguese Higher Education Institution certified in
Social Responsibility [NP 4469.1:2008]

Certificate awarded 7 de April 2008 and renewed in 2012 and 2016
Includes all Organic Units of the Institute
Includes all activities

Includes 5 operational processes, 3 support processes and 1
transversal process

Processes Management integrated into Balanced Scorecard and
Information available on Intranet
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WHAT IS INTERNATIONALISATION IN HIGHEI
EDUCATION? (1/2)

A Three categoriesn a global internationalisation strategy:
A International mobility of students and staff
A Internationalisation athomew A Y U SNY I G A2y | £ OdzNNRA O dz
A Strategic cooperation, partnerships and capacity buiding

w Such categories shoufbt be considered as standing aloneather as integrated
elements of a global strategy.

w 05S@St 2LAYy3 | O2YLINBKSY&aAdS AYOGSNYLF GAZ2
a HEI, its students, researchers and staff, and national systems in all the relevant
activities related to research, innovation and higher educatwthin the global
scene in accordance with its individual profile and evolving labour market needs and
economic strategy of the counth¢

® [in European higher education in the worldCommunication from the Commission to the European Parliament, the
Council, the European Economic and Social Committee and the Committee of the Re&iarssels, 11.7.2013, COM
(2013) pp 48]



WHAT IS INTERNATIONALISATION IN HIGHEI
EDUCATION? (2/2)

Top reasons that lead to the internationalisation of HEI:
oio improve student preparedness

wio internationalize the curriculum

oo enhance the international profile of the institution
ulo strengthen research and knowledge production

wio diversify its faculty and staff

[inal NY2f S22 C® OGHAMHOI GLYGSNYIFGA2Yy L AT (A2 yChedicleiHgheS NJ S|
Education October 22, 2012, quoted byenard et alApproaches to Internationalisation and their Implications for Strategic
Management and Institutional PracticeA Guide for Higher Education Institution§CDE: 2012, p. B,



INTERNATIONSALISATI®ONIPP

www.ipportalegre.pt

HIGHER EDUCATION CLOSE TO YOU!

Based on policy support documents:
wseneral policy documents and guidelines
ainternationalisation policy and programme
winternational students attraction programme




OUR INTERNATIONAL STRATEGY (1/3)

Sportive, Cultural, Scientific and Cultural Project

dGaz2NB AYydSNYLl G A-zhyoughstréngtiienird) Ypriviegedl teldtions with other institutions,

creating national and international knowledge networks, to generate synergies in the field of training, research
internationalization and the provision of services "(page 23) and the recruitment of* more students, especially
through the adult public, the public of vocational education and international mobility ... (page 23)

IPP Development Programme
"To foster the development of exchange and cooperation programs" (Goal 7), through, inter alia:
A the creation of an Institutional Coordinator and a team to promote the internationalization of IPP;

the strengthening of mobility actions for students teaching and-teaching staff, and cooperation in
projects of an academic nature;

A
A full integration into the Erasmuscentro Consortium,
A mobility with higher education institutions in Brazil and with the Institute Polytechnic of Macao.

of-or all of these areasactions indicatorsand goalsto be achieved are defined

within a specific time limit

awinternationalization integrates th#?P Quality Management Systeas one of the

core processes. In this context, indicators and targets, processes and procedures are
defined. The process is subject to regular internal and external audits.




OUR INTERNATIONAL STRATEGY (2/3)

Internationalisation Programme and Policy

A more sustainable Institute; going beyond the region, the country and the continent

wA more attractive Instit,ute- cosn]opolitanism aftracts more national a,nd international students and provides
Y2Nb 2Z2LIIRZNUdzyAuASa F2NIAYUSNYlLuoA2ylt SEOKIyYy3ISa u
A more multicultural and multilingual educational offeg curricular units in English; joint/double degrees

with foreign partners

wGreater involvement with/from the community "Student Friendly Cities" initiative; provision of
accommodation at controlled costs in the city centers; promotion of cultural initiatives with the students,
teachers and noiteachers who visit us.



OUR INTERNATIONAL STRATEGY (3/3)

International Students Attraction Programme

Promotion of IPP unigueness

u$Strong connection to the local community

oA welcoming institution and an academic environment of diversity and equality
0A rich academic life, in a region with a vast historical heritage

oPractical and professionalizing teaching delivery

wJnique and innovative educational offer (Horse Studies, Veterinary Nursing, Dental Hygiene, Animation Multimedia Design,
Environment and Renewable Energies, etc.)

uBiobip Center
0A vast network of international partnerships (Europe, Brazil, Africa, Macao)
uPrivileged location next to the Spanish border, two hours from Lisbon and Coimbra and 3 from Porto

oFFirst institution of public higher education with quality certificate ISO 2008 and the only one unique with Social Réi$ponsib
certification

In short, IPR | from Innovation and Identity; P from Passion and Participation; P from Proximity and of
People

Definition of target population

uMainly Portuguesespeaking countries

Media and resources

winternet

uMerchandising

uExternal servicesrecruitment companies; recruitment websites; paid ads
winternational recruitment fairs



QMS IN INTERNATIONALISATION AT IPP
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APProcesses)

AMActivities

Anputs

AOutputs

ABodies involved and their role

Alndicators, calculation method and description
AMlonitoring and checking procedures and documents
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Customer focugcustomer needs and expectations)

2 K2 | NB 2dzNJ 6dOdza i 2 YSNAEE K
Anternal and external Students, Teaching, Ndeaching Staff

What do they expect from an International Office?
Aviore opportunities to go mobile

AGreater choice of destinations

ARecognition of their teaching/learning/training abroad
ASufficient grant amounts

Avore opportunities to cooperate with international partners

What shall an International Office do to meet these expectations?
Ancrease the number of partnerships with other institutions

Anvolve academic bodies in the preparation of mobility (e.g. LA)

AUse flexible methods to certify mobility periods

Miversify funding sources

Aromote application and support to international cooperation projects

e
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USE THE ADEQUATE INPUTS

WwSSRa yR SELISOGlIGAZ2YyE 2F 2dzNJ aOdz
oPPolicies and guidelines from external and internal bodies

w~unding available

X



INVOLVE THE RIGHT PERSONS AND BODIES

Anternal and/or external bodies or persons that participate in the different
activities, besides the IRO
- E.g. who defines the international policy?

ARole of each one, including the IRO



USE THE ADEQUATE TOOLS TO CHECK AND MONITOR ACTIVITIES A

Indicators, calculation method and description

A Indicators
A Calculation method
A Target for each indicator

Documents used to provide evidence for each activitiy
A Documents provided to show that the different activities are being carried out according to qu
standards

Balance Score Card
AUpdate and Monitor metrics



SUPPORTING DOCUMENTS AND TOOLS



COOPERATION AND EXTERNAL RELATIONS
MATRIX (up to 2016)

AMBITO: ESAE. ESE. ESS. ESTG

[DBJECTNO: DESCREVER AS ACTIVIDADES REFERENTES AS RELACOES EXTERNAS E COOPERACAQD Versao: 06
INDICADORE S DE DESEMPENHO:1) % PROTOCOLOS MAC LLP=N.: ProToCOLOS NAG LLP/N.: PROTOCOLOS NAO LLP+N.: PROTOCOLOS LLP; 2) %
BILATERAL AGREEMENTS (BA) LLP=N.: BA/PAisES LLP; 3) % FLUuX05OUT = N*FLUX05 OUT/ (M. ALUNCS +N.* DOCENTES*+N.* FUNCIONARIOS IPP); 4) Data: 13-12-2011
N.: FLuxos IN=NFLuxos OuT; 5)% FINANCIAMENTO =FINANCIAMENTO/ORCAMENTO IPP
Orgdos e Definir Estabelecer | Operacionalizar protocolos e acordos I | Avaliar Resultados I
estruturas paolitica protocolos e acordos|
envolvidos relativa as
mcieies ]
Externas &
/ Cooperacio ‘ Candideturas | Contratualizacha }Ammpanhamenq ‘ Certificacio I

C Geral e
President= PP

) QD G 1 , i =

requisitos em folha anexa)

Coord=nador=s LLP 'y
e . 4 I 9 .
By

AN PROALY

{Consultar Registo de Entradas e saidas respectivos

INSTITUICDES
FARCEIRAS

INTERVENIENTES

Planos Activ z Guiss ECTS
e (IPP/REC) Frotocole antrata Intarmat Proposta Rmlatfrios (a contemplar
Registos/Dacs Plano Accio PROALV/EACEA Programa Equivaléncia Firsiz= ro prépric
associados REC Wer lista Docs. actividades Cartilizads Int=rcalares protocolo])
EPS Tranzcript of Rzlatérizs

SME/SME/STAY
ST

Records

EUC
Legenda: @ E responsavel pela actividade (O Estd envolvido na actividade

agdo
INfOUT

Guido

GesTor Do Processo: CaRLos AFONSO GRUPO TRABALHO —ANA PEREIRA, ELISABETE MENDES, ANTONIO CASA Nova, HELENA CAMERON
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