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"*&; .&‘r ore than ever the focus is on what
S 1€ 4& of projects is on individuals,
nisations, on the system.




h does our NA do with impact?

| > oport oo dinators KA1 & KA2
0 h;P're paral I‘ n:

. _ h online Impact Tool for applicants & coordinators
KL = Research




npact: What is it?

“A marked effect or fundamental
<K change’

lt an be the difference a
prgramme or project makes to:

« knowledge and skills
* pehaviours and attitudes
e systems
\ [ ,  ways of thinking
KnOWyour — + ..etcl

\< Impact \E'?f'




Vot m’ me, please, which way |
8000 N Z
aHdght.to go from here?
SBEGI0 g

pends a good deal on where you

want to get to.”
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START

WHAT ARE WHICH ACTIONS WHAT
YOUR DO YOU RESULTS
RESOURCES? HAVE TO TAKE? ARE NEEDED?

WHAT IS YOUR PROJECT'S

WHAT FUNDAMENTAL
CONTRIBUTION TO

THAT CHANGE?

CHANGE DO YOU WANT
TO CONTRIBUTE TO?

=== |NPUT p ACTIVITIES = OUTPUT 4 OUTCOME b imPACT

||
Expected impact Desired impact

CONTTELE TSl Suh = ShnES i for Sxamele

Change in (long term) such as

Active citizenshi
Eq opportunities

Employability

UNDER INDIRECT INFLUENCE

= CHECK > » > >

Workshops Trained teachers /youth workers Competence
Finances Trained pupils / students /youth

Discussion groups E-tools / tool kits

Behaviour
Self-confidence
Reflection activities Publications Cooperation stakeholders

Online platforms




e marked effects or fundamental changes that
/}ver time) (desired impact)

: yediate effects or results of outputs e.g.
;more kills; more knowledge (expected
o comes there is no need for outputs.

$8 uts e the« |rect products/results of activities you carried
oute.g.a course; a Website a tool etc.; the deliverables.
~A0atputs contnbute to |mpact but producmg or even sharing

,’/’fi*\if ey \m |s \t'automatically ‘a fundamental change’.

///
°

ctrvmes the actions you take to progress towards your goal
duaring the project timeframe. Listed in your work plan e.g.
plannlng filming, designing, Learning, teaching, training
~~activities etc.




“Simply assuming that an activity
will lead to a result is no better than
employing the good-things-must-cause-
good-things theory or the if-you-build-
it-they-will-come theory.”




\\&Qﬂow\can this formula help you?

\N PS /0U to\see your project in a broader context.
{( ns in’ world around you and what is
S ntrlbuuorﬁ/ Ok\of your bubble)

/It hé4 syouio thlnk in terms of change (= impact) and
\< \Qot o n terms of achieving your project result.

| It ca be u\ed as a reflection and monitoring tool. Are
| /e stlllbn the right path to reach our goal or do we
ha e to make adjustments

N\
N <
A Y Ny o
\/\ °\0|nt vision. Are we on the same road?

COE, -l/érﬁsmus+



9 Excercise...know what you want to change..

e We“ take akleap ih‘f“time....say three years after your project.
‘You are proud of the results. It actually contributed to a

. positive change..
Describe in about 20 words your legacy

.; ;...__t‘;paftly. because of our project....’
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| RecO (nmenaations

%S Invdl\v’e imbortant\StakehoIders
L ook for dlalogue with important decision makers

+. Consider past experiences and good practices

Involve the right people within your organisation on all levels

from the start of the project (ensure institutional support and

\,\beyond)
Remain up-to-date & meet market needs

+ Show how you will be able to continue after the funding ends

(sustainability)
»Have a clear dissemination & exploitation plan: activities
~before, during and after project
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