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Focus on Impact

£7 ore than ever the focus is on what the real impact of
' >on individuals, organisations, on the system.

O effo s to nake impact more mainstream:
oD CUSS imy pact« urlng info and monitoring meetings
Traln ou exerts how to assess impact?
D Ve op nent of an Impact Tool (based on the ToC) for:
X ““Potential KA2 applicants
./ KA2 coordinators (in development)
v KA1 coordinators (in developrnent)




START

WHAT ARE WHICH ACTIONS WHAT
YOUR DO YOU RESULTS
RESOURCES? HAVE TO TAKE? ARE NEEDED?

WHAT IS YOUR PROJECT'S

WHAT FUNDAMENTAL
CONTRIBUTION TO

THAT CHANGE?

CHANGE DO YOU WANT
TO CONTRIBUTE TO?

=== |NPUT p ACTIVITIES = OUTPUT 4 OUTCOME b imPACT

||
Expected impact Desired impact

CONTTELE TSl Suh = ShnES i for Sxamele

Change in (long term) such as

Active citizenshi
Eq opportunities

Employability

UNDER INDIRECT INFLUENCE

= CHECK > » > >

Workshops Trained teachers /youth workers Competence
Finances Trained pupils / students /youth

Discussion groups E-tools / tool kits

Behaviour
Self-confidence
Reflection activities Publications Cooperation stakeholders

Online platforms




