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Understanding dissemination

§ Shared responsibility

§ Focus on Partners‘/User‘s needs

§ Exploitation of IOs / project results

§ Ensuring sustainability

§ Long lasting impact = live after the end of funding

a continous flow of dissemination, sustainability and impact
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Structure of the handbook - TOC 
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WHAT to disseminate
To WHOM? 

Sustainability

NA support

HOW to reach target groups

Illustration: © Blueberry/ T. Steininger



© NA beim BIBB

Structure of the handbook - ANNEXES 
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ME planning

Pictures

IA exercise
Logos

Useful links

Glossary

Blueprints planning tools

Embedded links

Press release

OER
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The Philosophy
• Dissemination is a process during the entire project cycle
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DISSEMINATION / EXPLOITATION
of Intellectual Outputs / Project Results

BEFORE DURING AFTER
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Chapter structure
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WHEN and HOW to disseminate results?

Target state

How to get there

Visual anchor

Application in practice



Chapter structure

AFTER

DURING

WHAT TO DO

BEFORE

Dissemination process and recommended actions



Chapter structure
WHERE?
LEVEL of 
dissemination 

WHAT FOR?
PURPOSE

TO WHOM?
TARGET GROUP

WHAT?
CONTENT

HOW?
METHOD

WHEN?
TIMING

WHO?

Own organisation
Drafting of 
dissemination plan

Before ALL

Partner 
consortium

Selection of right 
partners

Before Project manager

Relevant 
education sector 
at regional, 
national, 
European level

Relevant 
education sector 
at European level

Stakeholder European experts Presentation at 
conferende

During Research 
associate

Other:
Demand-driven

Scientific community Article in journal Submit During 
/Publish after

Strenghtening
intercultural
competence of
educators

Educational 
authorities, 
Educators‘ further
training
organisations

Standardised, 
officially
recognized and
certified CE 
module

Press release During/After

Project manager

Example Dissemination plan: Intercultural competence for trainers



Chapter structure Good practice example - Dissemination throughout the entire project

Good Practice



Chapter structure Testimonial of project coordinator related to the chapter

Dissemination plan

Experience

Lessons learnt

Products

Stakeholders 

Net
wor

k

Project life cycle timing



Chapter structure
Tips from NA

Useful tips

Tips from succesful projects



Chapter structure Visual summary

Illustrationen: © Blueberry/ T. Steininger



Visual summary

Illustrationen: © Blueberry/ T. Steininger
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OER
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What are OER? 

Technical requirements

Dual licensing

eAccessibility



OER
The Modular System of Creative Commons Licenses

Overview

Conditions of usage
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Experience
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§ awareness raising at KA2 kick-off

§ workshops at thematic monitoring

§ projects present good practice and 

§ share experience , e.g. strategies how to involve relevant 
stakeholders

§ how to produce OER

§ how to use social media etc.
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Translations
§ FR of first edition available
§ EN translation is underway
§ Other NAs are welcome to translate

the dissemination handbook
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Contact: dunkel@bibb.de

Thanks for your attention!


