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@ What is the best thing the European Universities Initiative has achieved, so far?

Wordcloud Poll 18 responses & 18 participants

Exchange of different academic culture

Institutional awareness of Erasmus value

deeper cooperation, personal contacts and trust!

intensified european cooperation

\ o uniting professis
Community building Colisboration

new dynamic for HE
Uniting universities over all Europe

More dedication to the cooperation than before

Better cooperation within Europe
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State of play of the LTA - current
activities

Beate Korner, NA DAAD
13.30 - 14.00
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LTA EUI - spreading innovative results from European University Alliances (EUI) to

other higher education institutions’

Overarching goal:
NAs have the ambition to facilitate the process of spreading innovative results
from EUI to other HEIs in order to fulfill the expectations/role foreseen for EUI

Activity period: 2024 - 2027

Coordination:
Core group of National Agencies: NA OEAD; NA NO HK-dir; NAHU TPF, NA DAAD
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2024-2027 WP 1 Regular LTA-meetings of organising NAs. Point of contact for stakeholders.
LTA Coordination

2024-2026 WP 2 e survey among NAs about their activities concerning the European University
Surveys and Papers Initiative
* General overview on possible benefits/transformational deliverables of EUls
e Survey among non-EUIs on their necessities (2024)
* Analysis: re-inforcing the role of Nas as multipliers
 Recommendations for the successful transfer of results

2025-2027 WP 3 » workshops including stakeholders and alliances (maybe also linked to trainings
Conferences + or NA meetings)
Workshops e (informal) meeting(s) of NAs on EUIs as Role Models (2 per year,

physical/online)
* Follow-up conference of Bergen (2025)
* Final conference (2027)

2024-2027 WP 4: Networking * set-up dissemination and monitoring strategy (in 2024)
and Dissemination * Networking/ lobbying activities in Brussels to include EU COM, EACEA and
other political stakeholders
e Setting up a coordinated dialogue among NAs, Commission and EACEA be
incorporated into existing structures
* Dissemination activities



LTA EUI - current activities of the coordination team

- 6 meetings from April until September of coordination group

- New LTA website: Project “European University Alliances (EUI) as role models -
Spreading innovative results to other higher education institutions” as Long-Term
Activities (LTA) in the Erasmus+ Programme - Nationale Agentur fiir Erasmus+
Hochschulzusammenarbeit - DAAD

- Monitoring strategy (developed)
- Dissemination strategy (developed)
- EU COM Teams Channel LTA = ‘European Universities Initiatives’ (established)

- Survey on non-EUI’s necessities (questionnaire currently reviewed by experts)

- Overview on possible benefits/transformational deliverables (in preparation
phase)



https://eu.daad.de/infos-fuer-hochschulen/programmlinien/unterstuetzung-und-expertise/de/87192-project-european-university-alliances-eui-as-role-models-spreading-innovative-results-to-other-higher-education-institutions-as-long-term-activities-lta-in-the-erasmus-programme/
https://eu.daad.de/infos-fuer-hochschulen/programmlinien/unterstuetzung-und-expertise/de/87192-project-european-university-alliances-eui-as-role-models-spreading-innovative-results-to-other-higher-education-institutions-as-long-term-activities-lta-in-the-erasmus-programme/
https://eu.daad.de/infos-fuer-hochschulen/programmlinien/unterstuetzung-und-expertise/de/87192-project-european-university-alliances-eui-as-role-models-spreading-innovative-results-to-other-higher-education-institutions-as-long-term-activities-lta-in-the-erasmus-programme/

LTA EUI - current activities

Presentation of LTA at SALTO TCA Officers
meeting in April

Contact to Community of Practice

Information about the LTA at DAAD Board
of Directors and Executive Board

DAAD Impact Report

Contribution to the NA Meeting in
December (tbc)

NA DAAD | EUO3

Poster presentation at the EAIE

Erasmus+ Erasmus+ Long-Term-Activity: European University Initiative - Spreading
Enriching lives;apening minds: Innovative Results to other Higher Education Institutions

Goal: to facilitate the dissemination of experiences of the European Universities Alliances to higher education institutions not involved in the
initiative. Acting as role models is a core task of the Alliances and at the same time a challenging mission.

Activity Period: 2024-2027

Consortium: 4 National Agencies ( Austria (AT01), Germany (DEO1), Hungary (HUO1) and Norway (NOO01)

ECIU University is an alliance of 14 universities,
Let us know E E.g Y E C I U

KEY FOCUS your opinion : where learners, teachers, and researchers university

= The LTA consists of events, surveys,

work with cities, communities, and businesses
analyses and the establishment of a structured dialogue to solve real-life challenges - and foster change = E

i =Lz
Meetingzand Copferences What do we want to achieve? =

= Informal NAmeetings with interested NAs = Develop education as a tool for societal impact

= Conferences on ‘Spreading innovative results’ (follow-up of Bergen) in 2025 and
2027

Surveys and Papers
= Survey on non-EUI’s necessities (2024)

= Respond to the skills gap and societal needs through
interdisciplinary, transnational cooperation

= By 2030 build an ecosystem for academics, students and stakeholders

= Overview on possible benefits/transformational deliverables (2024/2025) How do we approach these goals?

= Analysis on reinforcing links between NAs, Alliances and non-Alliances HEIs and = Systematic use of challenge-based learning in flexible, European
exploring the potential of transformative impact teams of learners

= Recommendations for the successful transfer of results = Digital micro-credentials and flexible learning pathways support

Networking and Dissemination outcomes for greater individual choices

= Setting up a coordinated dialogue among NAs, Commission and EACEA = ECIU Engage platform (engage.eciu.eu) - digital campus and

= Dissemination activities competence passport

Check out our LTA website! Gttt Benefit from our experience:

= Regional innovation ecosystem with mutual benefits

= Co-creation development model brings added value
H Co-funded by NA |DAAD U ] Pied = Erasmus+ BIP (blended mobility) for connecting with society

the European Union and Research
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What is your current hot topic
regarding the EUI?

@ start presenting to display the poll results on this slide.



@ What is your current hot topic regarding the EUI?

Wordcloud Poll 15 responses & 14 participants

Future funding

This meeting Non EUIl institution

Upcoming national meeting

. Future
more focused meetings

funding  Get results

The future
Seal of excellence

Financing in the future

slido
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Plenary Session:

What’s new regarding the
NAs’activities for EUI?

leva Serapinaite, Norwegian Directorate for Higher Education and
Skills

14.00 - 14.45
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What’s new regarding the NAs’activities for EUI?

See presentation ,,Overview of EUl-related activities at NAs“
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Follow-up

on NAs’ contribution to the LTA /
your suggestions for 2025

Yvonne Schnocks/ Elisabeth Tauch, NA DAAD
15.00 - 15.45
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NAs’ contribution to the LTA

1. Summary of NA’s contribution - Follow up of 1. meeting in April 2024

2. Your suggestions for 2025 (will be collected on a meeting whiteboard)

- Bringing together Alliances and non-EUI HEIs to discuss benefits of deep international
cooperation - Your activities in 2025

- Yourideas for the LTA-EUIl conference in October 2025

- As a part of the LTA we want to strengthen the dialogue with EC and other stakeholders
concerning the EUIs as role models. What are your experiences? Can you share good practices?
Which activities have you planned in communication with EC at national level?

NA DAAD | EUO3



1. Summary of NA’s contribution - Follow up of 1. meeting in April 2024

Networking and Dissemination Other Ideas

Surveys and Papers Conferences and Workshops

i NA und nom Aedy
s fs EUts
reuvalonss
10 O Eedut ol

Relp with dentfying
ooV Itve resuits

nhale m

doabdminaling sy

Comrmunicution ud
epvest (iormmuton
sbout LTA

Satupw

it 11 iraaliom

iy of

Crestng o bt

ali dudreir slilice wth EC sloiry. collécting

and tranzfer of SulHCROng, e, v ;L ‘A,'_ y Of
PNOVRIoNS 10 other aued NAY Cluntty HE .
staxehoiders rwes T, secul Eh &
muta, ¢ liks
Consuitation/survey analymng results ot Ardiyne of comman ::::,i:: i::,c:,:.:n ;pfs:bc’.‘)::;?-vmw - i ,.
amanz EUl's naticnel nationat level chalisnses and e Gt ocn::nn;:.wnal VeRitiSTy),
HElz about the sotutions of EUls imvotved HEIS out the ELSS from e X
.r-to:'.cfafmncc: ot + ron EULS mcs&otmﬁ: G theliis, nrgets,
o0 thasr actnaty in LTA NA-mostines toaay o
onal Networking with zetting up
of Al horizon, EEA - ERA, coordinated
(sharnng main needs, Loty for better glogues amons
miestonss, nest incluzion of NAs on NAs EC and EACEA
steps, otc. European ievel {high-
leved mestings)

NA DAAD | EUO3




. Your suggestions for 2025

of deep intermational cooperation - Your activities in 2025

Bringing together Alllances and non-EUI HEN to discias benefits

As L mentonoed, we The netomal remwonk %«
wize ron-EUNS

EUrs wii e rved o

20 i HE"s will Do 304

10 N teeat s Very

whmcart o o HETY

- Meargs weh the HE)
O AT B
- ~ wry e sont A i M et
ot A g e wn mertors of the

aan

CPITENCe,
Praction s idees

rreccutcng wi be

4 Wil BP0 T

e HOpECy” = e ¥ S - .
projects funded e e s e £ s o A
under Erasmuse KAY - e . .
and KAZ and closely o e, s, L o o >
Usited 5 ELRs - v e
b A g AN ool ratord
rce Ty » for V-
pre-confere with

yre aceew Tl wes a espoma e §

B WP HEDs and EUL MEY's
Y : planned ELOY

whe ey, QAL Toke port
— TGA on B
. wesluaton'rorrtorng
- b - 19 AVt TS BT
- o o . Por dalian HE

mestngs (TUNFure "
' ’ e prar ot

ITALY

NA DAAD | EUO3

participarts non-EUN

Your ideas for the LYA-EUI conference in October 2025

As a part of the LTA we want to strengthen the dislogue
with €C and other stakeholders concerning the EUIS as
vole models. What are your experiences? Can you share

good practices? Which activities have gou plannéd in
communication with EC at national fevel?
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eu.daad.de

Plenary Session:

Support of non-EUI HEIs and
transfer of results

Dr. Marton Beke / Bettina Ugrosdy-Beregi, Tempus Public
Foundation Hungary

15.45-16.25
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How do you deal with your Seal

of Excellence
holders/unsuccessful

applicants?

@ start presenting to display the poll results on this slide.



@ How do you deal with your Seal of Excellence holders/unsuccessful applicants?

Wordcloud Poll 12 responses & 10 participants

SoE is difficult, we are thinkng

We informed the relevant national ministries on...

integrating them in virtual exchange meetings

centrally Spontameous

Alliance moment

additional

mechanism contact funding

enabling direct

European representatives University

providing them with data/factsheets etc.
applied
SoE approach

Waiting for good practice

slido
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Brainstorming and exchange of experience

Do you have a strategy / ideas to support non-EUI universities in your country so
that they can benefit from the outcomes of the initiative?

(see summary of discussion in meeting report)
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Contacts organizing colleagues/NAs

Austria, NA OEAD
Martin Gradl, martin.gradl@oead.at
Martina Friedrich, martina.friedrich@oead.at

Germany, NA DAAD

Beate Korner, koerner@daad.de
Yvonne Schnocks, schnocks@daad.de
Elisabeth Tauch, tauch@daad.de

Hungary, Tempus Public Foundation (TFP)
Marton Beke, marton.beke@tpf.hu
Bettina Ugrésdy-Beregi, bettina.beregi@tpf.hu

Norway, Norwegian Directorate for Higher Education and Skills
leva Serapinaite, ieva.serapinaite@hkdir.no

NA DAAD | EUO3
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