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Please download and install the Slido 
app on all computers you use

What is the best thing the 
European Universities Initiative 
has achieved, so far?

ⓘ Start presenting to display the poll results on this slide.
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State of play of the LTA – current 
activities 
 

Beate Körner, NA DAAD

13.30 – 14.00



LTA  EUI - Spreading innovative results from European University Alliances (EUI) to 

other higher education institutions’ 

Overarching goal:

NAs have the ambition to facilitate the process of spreading innovative results 
from EUI to other HEIs in order to fulfill the expectations/role foreseen for EUI 

Activity period: 2024 – 2027

Coordination:

Core group of National Agencies: NA OEAD; NA NO HK-dir; NA HU TPF, NA DAAD
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Time line Work Packages Contents

2024-2027 WP 1 
LTA Coordination

Regular LTA-meetings of organising NAs. Point of contact for stakeholders.

2024-2026 WP 2
Surveys and Papers

• survey among NAs about their activities concerning the European University 
Initiative

• General overview on possible benefits/transformational deliverables of EUIs
• Survey among non-EUIs on their necessities  (2024)
• Analysis: re-inforcing the role of Nas as multipliers
• Recommendations for the successful transfer of results 

2025-2027 WP 3 
Conferences + 
Workshops

• workshops including stakeholders and alliances (maybe also linked to trainings 
or NA meetings)

• (informal) meeting(s) of NAs on EUIs as Role Models (2 per year, 
physical/online)

• Follow-up conference of Bergen (2025)
• Final conference (2027)

2024-2027 WP 4: Networking 
and Dissemination

• set-up dissemination and monitoring strategy (in 2024)
• Networking/ lobbying activities in Brussels to include EU COM, EACEA and 

other political stakeholders
• Setting up a coordinated dialogue among NAs, Commission and EACEA be 

incorporated into existing structures
• Dissemination activities 



LTA EUI – current activities of the coordination team

- 6 meetings from April until September of coordination group

- New LTA website: Project “European University Alliances (EUI) as role models -
Spreading innovative results to other higher education institutions” as Long-Term 
Activities (LTA) in the Erasmus+ Programme – Nationale Agentur für Erasmus+ 
Hochschulzusammenarbeit – DAAD

- Monitoring strategy (developed)

- Dissemination strategy (developed)

- EU COM Teams Channel LTA ➔ ‘European Universities Initiatives’ (established)

- Survey on non-EUI’s necessities (questionnaire currently reviewed by experts)

- Overview on possible benefits/transformational deliverables (in preparation 
phase)
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https://eu.daad.de/infos-fuer-hochschulen/programmlinien/unterstuetzung-und-expertise/de/87192-project-european-university-alliances-eui-as-role-models-spreading-innovative-results-to-other-higher-education-institutions-as-long-term-activities-lta-in-the-erasmus-programme/
https://eu.daad.de/infos-fuer-hochschulen/programmlinien/unterstuetzung-und-expertise/de/87192-project-european-university-alliances-eui-as-role-models-spreading-innovative-results-to-other-higher-education-institutions-as-long-term-activities-lta-in-the-erasmus-programme/
https://eu.daad.de/infos-fuer-hochschulen/programmlinien/unterstuetzung-und-expertise/de/87192-project-european-university-alliances-eui-as-role-models-spreading-innovative-results-to-other-higher-education-institutions-as-long-term-activities-lta-in-the-erasmus-programme/


LTA EUI – current activities 

- Presentation of LTA at SALTO TCA Officers 
meeting in April

- Contact to Community of Practice

- Information about the LTA at DAAD Board 
of Directors and Executive Board

- DAAD Impact Report

- Contribution to the NA Meeting in 
December (tbc)

Poster presentation at the EAIE 

NA DAAD I EU03
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Please download and install the Slido 
app on all computers you use

What is your current hot topic 
regarding the EUI?

ⓘ Start presenting to display the poll results on this slide.
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Plenary Session:
What’s new regarding the 
NAs’activities for EUI?

Ieva Serapinaite, Norwegian Directorate for Higher Education and 
Skills

14.00 – 14.45



What’s new regarding the NAs’activities for EUI?
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See presentation „Overview of EUI-related activities at NAs“
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Follow-up
on NAs’ contribution to the LTA / 
your suggestions for 2025

Yvonne Schnocks/ Elisabeth Tauch, NA DAAD

15.00 – 15.45



NAs’ contribution to the LTA

14

1. Summary of NA’s contribution – Follow up of 1. meeting in April 2024

2. Your suggestions for 2025 (will be collected on a meeting whiteboard)

- Bringing together Alliances and non-EUI HEIs to discuss benefits of deep international 
cooperation - Your activities in 2025

- Your ideas for the LTA-EUI conference in October 2025

- As a part of the LTA we want to strengthen the dialogue with EC and other stakeholders 
concerning the EUIs as role models. What are your experiences? Can you share good practices? 
Which activities have you planned in communication with EC at national level? 
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1. Summary of NA’s contribution – Follow up of 1. meeting in April 2024
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2. Your suggestions for 2025
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Plenary Session:
Support of non-EUI HEIs and 
transfer of results

Dr. Márton Beke / Bettina Ugrósdy-Beregi, Tempus Public 
Foundation Hungary

15.45 – 16.25
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Please download and install the Slido 
app on all computers you use

How do you deal with your Seal 
of Excellence 
holders/unsuccessful 
applicants? 

ⓘ Start presenting to display the poll results on this slide.
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Brainstorming and exchange of experience

Do you have a strategy / ideas to support non-EUI universities in your country so 

that they can benefit from the outcomes of the initiative? 

(see summary of discussion in meeting report)

NA DAAD I EU03
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Contacts organizing colleagues/NAs
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Austria, NA OEAD
Martin Gradl, martin.gradl@oead.at
Martina Friedrich, martina.friedrich@oead.at

Germany, NA DAAD 
Beate Körner, koerner@daad.de 
Yvonne Schnocks, schnocks@daad.de
Elisabeth Tauch, tauch@daad.de   

Hungary, Tempus Public Foundation (TFP)
Márton Beke, marton.beke@tpf.hu
Bettina Ugrósdy-Beregi, bettina.beregi@tpf.hu

Norway, Norwegian Directorate for Higher Education and Skills
Ieva Serapinaite, ieva.serapinaite@hkdir.no
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Nationale Agentur für
Erasmus+ Hochschulzusammenarbeit
Erasmus+ National Agency
Higher Education
eu.daad.de

DAAD – Deutscher Akademischer Austauschdienst
German Academic Exchange Service (DAAD)
Kennedyallee 50 | 53175 Bonn
www.daad.de

Erasmus+
Enriching lives, opening minds.
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