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. Background and objectives of the evaluation O

* Political instruction from the French Ministry for Higher Education, Research and Space
» Assessing the qualitative impact of the EUI by measuring the « transforming/transformative » e oluation

effect of European Universities Alliances” membership on the fundamental missions of HEIls

* Contribution analysis = theory-by-evidence approach

WHO ?

Full analysis of 6 HEIs from the first call (wave 1): the University of Montpellier (CHARM-EU), Sciences Po (CIVICA), the INSA Group
(ECIU), La Rochelle University (EU-CONEXUS), the University of Burgundy-Europe (FORTHEM) and Sorbonne University (4EU+)

+ Summary on the transformative effects analysed in 8 other HEIs

+ Research-oriented analysis by the Vice-Rector Europe/Vice-Rector International Relations network of institutions

+ Analysis carried out by students

+ Presentation of FOREU4ALL
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. Transforming effects of being a member of an EUA O

Meta-analysis

VECTOR OF INSTITUTIONAL TRANSFORMATION

* Development of intra & inter-institutional communities of practice + Collective learning process
Ny Effects on the governance bodies: revitalisation of the collegial mode
Effects on the offices directorates: cross-functional work between all offices
* Reticular functioning between all the actors involved
* Emergence of a new role (« translator ») and a new profile: the European project
manager/European project engineer
* Renewed interest and commitment to its job

e Strong European academic identity
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Meta-analysis

' Transforming effects of being a member of an EUA ®

VECTOR OF RESEARCH TRANSFORMATION

VECTOR OF EDUCATIONAL TRANSFORMATION

* Emergence of communities of practice of * Integration of existing and future scientific
lecturers & researchers collaborations into the Alliance
* Interdisciplinarity breaking down barriers * Strategies for coordinated response to call for proposals
between faculty disciplines * Pooling of research infrastructures
* Flexibility of programmes * « Reconciliation » between Vice-Rectors for Training &
* Co-construction of programmes Research to better align institutions’ objectives with the
* More links between education, research and EUA strategy
the socio-economic sphere * Creation of services dedicated to the setting up of
* Pedagogical « hybridisation » = blended European projects
* Changes in the institutions’ procedures * Strengthening the scientific diplomacy
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. Transforming effects of being a member of an EUA O

Meta-analysis

A VECTOR TRANSFORMING THE SENSE OF BELONGING TO EUROPE

* Europeanisation of mentalities

» Strong sense of belonging to the structure = the EUA does not erase the local university but
« represents an umbrella structure »

* Europeanisation of institutions, internally and to their external counterparts

* Legitimisation of the ability to respond to the major challenges of the 21st century
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Transforming effects of being a member of an EUA O
Meta-analysis

BARRIERS AND OBSTACLES

— Regulatory and administrative complexity

— Financing and sustainability of activities

— Mobilisation and interal ownership

— Project mode

— Resistance to change and visibility

— Linguistic barriers and intercultural compétences

— Engagement of scio-economic actors
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Thank you for your attention!




