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1. Background

State of play: Rapidly growing body of research on the European Universities Initiative

(academic, policy, EC/EP studies)

National dimension: insights on policies, co-funding, regulation, participation

National support mechanisms remain underexplored > Need for deeper analysis of national-

level support and impact
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1. Background

Study details:
* Conductedin 2025 by ACA

e Commissioned by CMEPIUS
* Funded under Erasmus+ TCA
Collaboration & inputs:

* MedNet National Agencies (12 countries)
* LTASPREAD EUI project

 FuturedAlliances project

External advisory board: CMEPIUS (Slovenia), NA DAAD (Germany), INDIRE (ltaly), HK-dir (Norway)

ACA
ACADEMIC
COOPERATION
ASSOCIATION



2. Methodology
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2. Methodology: objectives

Focus: support measures offered by national funding agencies

Objectives:

a) examine the needs of HEIs and the types of support required at national level

)
b) map and update the range of existing and ongoing support activities
c) identify areas for closer cooperation

)

d) explore opportunities for enhanced cooperation among Erasmus+ NAs
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2. Methodology: data collection

Surveys: one for HEIs (in EUI alliances, including Seal of Excellence alliances) one for NAs.

Target audience:
* Forthe HEIls: HEI leadership, alliance-level leadership, alliance support staff
* Forthe NAs: staff supporting/overseeing the EUI

Focus groups (2) organised to validate findings and gather additional perspectives

Structured around three themes:

* Strategic alignment with the European Universities Initiative
* Existing national/regional support mechanisms
* Future collaboration opportunities
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2. Methodology: description of the sample (HEls)

409 total responses
251 unique HEls
32 countries

ACA

ACADEMIC

Funding status of HEIs in alliances represented by respondents
(n=409)

® My institution belongs to one of 65 alliances that are currently funded by the EU
= My institution belongs to one of the Seal of Excellence alliances
® The alliance my institution used to belong to no longer exists

m Other

COOPERATION

ASSOCIATION

Respondents from HEIs participating in European Universities
alliances, per country (n=409)

France
Germany
Spain
Poland
Belgium
Finland
Italy
Sweden
Czechia
Ireland
Austria
Netherlands
Greece
Romania
Slovakia
Switzerland
Hungary
Lithuania
Norway
Turkiye
Portugal
Slovenia
Cyprus
Denmark
Bulgaria
Estonia
Iceland
Serbia
Croatia
Luxembourg

24
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2. Methodology: description of the sample (NAs)

33 total responses Over half (61%) of NAs reported having dedicated
33 unique NAs staff resources to oversee EUl related activities

e (Czechia, Greece, Poland, and Serbia: 1 to 3 FTE

28 countries
e Germany 3 ormore FTEs

NAs having dedicated staff resources for supporting HEls in

Role of respondents’' National Agencies (NAs) within the
national context (n=33)

m National Agency for Erasmus+
= National funding agency in the field of

(international) higher education

Other

ACA =Yes = No
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European Universities alliances (n=33)

| don't know
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3.1 References in strategic documents
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National strategies

95% of NAs ‘l
70% of HEIs

References to the EUIl In national strategic documents as
reported by NA respondents (n=33)

Inclusion in national higher education and/or
internationalisation strategies

Itis included as a specific priority area or objective 26%

Itis briefly referenced in our strategic document(s) 26%

It is notreflected yet, but there are plans to include it 18%

Itis notreflected yet and there are no plans to include it
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Institutional strategies

Institutional strategic documents that refer to HEIs' participation
in European Universities alliances, by type
(multiple choice; n=405)

Institutional strategy or similar 80%

Internationalisation strategy

71% * High institutional uptake

Education strategy 38%

* Room for further integration

Research strategy or plans 37%

* Project-based nature of EU-level funding
Sustainability - 10%

| don't know - 7%

Global affairs strategy I 1%

ACA
ACADEMIC
COOPERATION
ASSOCIATION



3.2 National support
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National support: main actors and type of support

Types of support provided by different national-level actors, Types of support provided by different national-level actors, as
as reported by NA respondents (n=12) reported by HEl respondents (n=404)

60%
50%
40%
I I I I 30%
National National National National Regional Regional National 20%
ministry of Agency for ministry of funding ministry of ministry of Quality
education Erasmus+ researchand agency education researchand Assurance
innovation innovation Agency
- - - 10%
B Both co-funding and other type of support B (Co-)funding or financial support
M Other type of support
8%
4%
0%
MNational MNational National National National Regional Regional Regional
ministry of  Agency for ministry of funding quality ministry of ministry of funding
(higher) Erasmus+ research and agency (other assurance (higher) research and agency
education innovation than for agency education innovation
ACA Erasmus+)
ACADEM |C B Both financial and other type of support M (Co-)funding or financial support B Other type of support
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National support: main actors and type of support

Type of support provided by national or regional
governments/ministries (NAs, n=12; HEls, n=283)
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Co-funding
Sharing of experiences or
networking

Digital spaces for the
alliances
National funding for the

HEIs in the Seal of
Excellence alliances

National co-funding forthe alliance members from my
country orregion as part of a dedicated funding scheme on
top of EU funding (e.g., funds to support alliances activities

that are not covered by EU funding)

Sharing of experience or networking among national higher
education institutions taking part in the European
Universities alliances

Design of national policyreforms (e.g., through dedicated
stakeholder events or policy fora, analyses, commissioned

research, or policy briefs) 42%
0
Dissemination of good practices and outcomes of allilances’ 7%
work towards HEls not (yet) involved in the EUI 429%

MNational co-funding forthe alliance members from my
country orregion as part overall university funding (increase)
on top of EU funding (e.g., additional funds under
performance agreements)

12%

A digital space offered to the alliance members from my
country orregion for collaboration or peerlearning

17%

Nationalfunding for institutions acting as associated . 6%
partners in the alliancesor institutions with the Seal of
Excellence

83%

59%

W HEIs

H NAs



NA respondents reporting support to HEls participating in
European Universities alliances (n=33)

National support

Perception gap in national support to alliances

* 91% of NAs report providing support
* Only 44% of HEIs recognise this support

Different understanding of “support” . No = Yes

* HEls: mainly financial support HEI respondents reporting NAs' support to their HEl's
participation in the European Universities alliance (n=408)

* NAs: largely non-financial support (guidance,

networking, coordination)
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NA Support

Beyond direct financial support, National
Agencies for Erasmus+ offer a wide range
of complementary measures to assist

HEIls participating in the European
Universities alliances.
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Types of support provided by NAs to national HEls in EUI, as
reported by NA and HEIl respondents
(NAs, n=97; HEIs, n=476)

Support sharing of experience or networking among 24%
national higher education institutions taking part in the
European Universities alliances

28%

Advice on Erasmus+ participation modalities and rules 22221
Support dissemination of good practices and outcomes
of alliances’ work towards HEIs not (yet) involved in the 20%

EUI 19%

Administration of national co-funding for higher
education institutions involved in the alliances 11%
Support to the design or implementation of national
policy reforms (e.g., through dedicated stakeholder
events or policy fora, analyses, or policy briefs)

A digital space offered to the alliance members from my
country or region for collaboration or peer learning

Other type of support

Support with a partner search to become partof an
alliance

Administration of national funding for associate partners = 0%
or institutions with Seal of Excellence l 1%

B NAs B HEIls



3.3 Areas for future collaboration
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Areas for future collaboration

Future plans of National Agencies (NAs)

« 78% of NAs plan to continue or expand support to HEls in European Universities
alliances

* 16% of NAs currently do not foresee additional activities

Emerging priorities:

 Advocating for stronger EU-level funding + complementary national funding (e.g.
Germany, Switzerland)

* Creating synergies with Erasmus+ mobility (KA131) for more strategic use (e.g. Croatia,

Romania)
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5.4 Ways forward
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Ways forward

1. EUl is a key topic at national and institutional levels, but full strategic anchoring remains
unheven.

2. Ministries of education and National Agencies for Erasmus+ are perceived as the key
players offering financial and non-financial support at national and regional levels.

3. National Agencies provide a distinctive form of support, combining operational proximity to
Institutions with system-level coordination and policy linkages.

4. There is significant scope, and a strategic need, to strengthen NAs’ support for the EUI in the
coming years, in order to enhance alignment with national priorities and achieve systemic
Impact.
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Ways forward

5. Strengthening the NAs’ support for the EUI requires a more clearly defined and recognised
role for NAs at both EU and national levels.

6. Transnational coordination activities aiming to maximise the impact of EUl can be further
strengthened by upscaling existing successful initiatives.

/. There is a strategic need for coordinated monitoring and evaluation of the national impact
of the EUIl to build on lessons learnt across different programme countries.

8. Sustainable co-funding mechanisms require stronger alighment of key actors, such as NAs.
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DIScussIon
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Read the full report
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