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Dissemination – what does it mean? 

““Whereas diffusion is the natural spread of ideas, dissemination is the conscious 
effort to spread new knowledge, policies, and practices to target audiences or the public at 
large.” (Green et al., 2015)

“[Dissemination is] a planned process of providing information on the results of 
programmes and initiatives to key actors” (Erasmus+ programme guide 2021)

“Dissemination is […] communication of innovations, which may have various levels and 
aims, such as 1.raising awareness, 2. creating understanding and 3.generating action 
among potential target groups. Successful dissemination […] brings about changes at 
different levels, ranging from mindsets to practices.” (Kottmann et al., 2020)



Dissemination and impact

Results Dissemination Use Impact



Challenges 1. Lack of time and resources

2. Lack of knowledge

3. What shall we disseminate?
• What is innovation in higher education?
• What is transferable?
• Tangible vs intangible results

4. Who is our target group?



Factors of importance for dissemination
1. Needs and interests in target groups

2. Qualities or caracteristics of the innovations/results

3. Support from leadership, scholars with authority, target group
• Representation of key stakeholders and user groups in the project (e.g. students)

• Build networks

• Differentiated communication Strategy (dissemination for awareness, for understanding or 
for use)

4. Involvement and dialogue with target groups

5. Time, resources, knowledge/competence

6. Dissemination plan/strategy
1. What, who, how

2. Dissemination as change strategy



«In order to disseminate
something effectively in any
context, and to evaluate the
success of that dissemination, we
must first be clear what we intend
to achieve». 

(King, 2003)



Thank you for your 
attention!
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