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Communication and Dissemination WP4 team

Goals

• Promote and support the dissemination of results, with activities designed to reach alliances, and the 
wider HEI sector and facilitate the long-term impact.

• Establish connections and foster collaboration among alliances (exchange of knowledge & experience, 
collecting good practices & building supportive structures for information exchange and dissemination).
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WP4 Communication & Dissemination - key activities

• Good practices database – beta version ready
• FOREU4ALL Quarterly Newsletter – second issue sent in March 26
• FOREU4ALL website – launched in spring 2025

• Reports with valuable information for our target audiences
• Vacancies page (new!)

• Stakeholders’ needs analysis & communication strategy – early 2025

In progress / ongoing

• Design and production of dissemination and communication materials
• Identifying and mapping of promotional and dissemination opportunities



WP4 Communication & Dissemination – coordination & support 
for alliances and stakeholders

• Coordination for joint actions
• Europe Day (May 9, 2026)
• News piece and materials for EAIE (2025, 2026) 
• EAIE survey for alliances for 2025 and plans 2026

• Social media support & promotion

Promotion of activities and events

• Website calendar
• MS Teams for internal communication



• ALLIES (Alliances for Lifelong Learning, Improvement, 

Empowerment and Skills)

• Communication & Dissemination

• Community engagement

• Cooperation with Ukraine

• Diversity & Inclusion

• European Degrees & joint programmes

• European Universities Governance and legal frameworks

• Impact

• Upscaling internationalization and innovation in Education

• Internationalisation and global outreach

• IT & Digitalization

• Library and Open Science

• Mobility

• Multilingualism and multiculturalism

• Project Management

• Quality Assurance

• R&I

• Regional innovation ecosystems

• STEAM

• Student-led community on Sustainable and 

Democratic Student Participation

Community of practice Topical Groups



-> Staying up to date (protocols)

• Content planner
• Submission form for alliances and stakeholders

• Shared protocol
• Topical groups’ activities tracker (WP2)

• Materials tracker
• Social media tools

• Metricool
• Responses handbook



Good practices received during the first round

Total number of good practices submitted

90 submissions in the first round

From almost 45 different alliances



10

1 FTE

Related topical 
groups



Workflow for topical groups’ chairing teams

1) Good practices will be sent to alliances coordinators and chairs of the 
corresponding topical group for review and validation. 

• During the first round, this process will be completed manually.
• For subsequent rounds, good practices will be forwarded automatically. 

2) After review, the chairs will approve the good practice for publication on the 
FOREU4ALL website, or will recommend amendment.



Suggested initial criteria for inclusion*

Completeness and Clarity of Information: Good practices should be fully and clearly documented, 

providing all relevant information necessary for publication.

    Compulsory fields include description, objectives, target audience, methodology, implementation, results 
& impact.

  
Alliance-Level Relevance and Implementation: Good practices should be led, coordinated, or 
implemented at alliance level, rather than by a single partner institution alone.

* To be discussed and finalised by the topical groups’ chairing teams

Transferability and Replicability:  Good practices should be transferable and adaptable, enabling uptake and 
implementation by other higher education institutions or alliances.

Impact and Added Value: Good practices should demonstrates clear benefits for students, staff, the institution, or the 
HEI sector in general.



How to become stronger together with SPREAD project

“The most common sources of information on the European Universities alliances reported 
by respondents are their National Agencies (76 %), followed by the European Commission (43 
%) and their colleagues (30 %), and the alliances only the 17%.” FOREU4ALL website and 
newsletter, and alliances newsletters and websites. Joint EAIE session in Glasgow? Topic?

“The respondents (or non-EUI HEIs) cited the following three topics of particular interest for 
them: development of joint degrees, certificates and diploma supplements, (49 %), 
pedagogical innovation (43 %) and various collaborative undertakings (37 %). TOPICAL 
GROUPS, summaries and webinars.



How to become stronger together with SPREAD project

“Promising ways to fully benefit from the results of the alliances, by order of relevance,
are “implementing good practices shared by alliances”, “starting cooperation projects with 
alliance members”, "adapting of experiences and innovating the Erasmus+ programme", 
followed by “additional funding scheme to establish new alliances in the future”. Overall, 
there is a high interest in building an interconnected and innovative educational 
environment. May it be useful if FOREU4ALL contribute to events organised by the NA? 
Joint EAIE session in Glasgow?



Thank you! Potential discussion questions

F u n d e d  b y  t h e  E u r o p e a n  U n i o n .  V i e w s  a n d  o p i n i o n s  e x p r e s s e d  a r e  h o w e v e r  t h o s e  o f  t h e  
a u t h o r ( s )  o n l y  a n d  d o  n o t  n e c e s s a r i l y  r e f l e c t  t h o s e  o f  t h e  E u r o p e a n  U n i o n  o r  t h e  E u r o p e a n  

E d u c a t i o n  a n d  C u l t u r e  E x e c u t i v e  A g e n c y  ( E A C E A ) .  N e i t h e r  t h e  E u r o p e a n  U n i o n  n o r  E A C E A  c a n  
b e  h e l d  r e s p o n s i b l e  f o r  t h e m .

Good practices and webinars
Future calls for good practices will include more targeted, topic-specific rounds, enabling a deeper focus on 
particular areas of interest. Which areas of good practice expertise are you most interested in exploring? 
Through its topical groups, FOREU4ALL has been regularly organising webinars across a range of topics. Which 
subjects would you like FOREU4ALL to address in future webinars?

Dissemination channels 
What would be the most beneficial way for you to learn about the work being done in alliances and in the 
Community of Practice? How can we make our experiences transferable to you to efficiently contribute to 
increasing capacity and excellence in higher education across Europe?

Potential challenges
Which potential challenges do you envision on reaching a wider number of higher education institutions?




	Folie 1
	Folie 2:        
	Folie 3
	Folie 4
	Folie 5:        
	Folie 6:        
	Folie 7
	Folie 8:        
	Folie 9:        
	Folie 10
	Folie 11:        
	Folie 12:        
	Folie 13:        
	Folie 14:        
	Folie 15:   
	Folie 16

