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Erasmus+

Enriching lives, opening minds.

Erasmus+ Long-Term-Activity: SPREAD EUI
European Universities Alliances as role models -Spreading Innovative Results to other HEIs

KEY FOCUS

= The LTA consists of surveys, analyses and the establishment of a structured
dialogue including events

Goal: to facilitate the
dissemination of
experiences of the European
Universities Alliances to
HEls not involved in the
initiative. Acting as role
models is a core task of the
Alliances and at the same

challengin

Consortium:
4 National Agencies:

Target groups:
HEls, Alliances,
National Agencies,
other stakeholders at
nationaland
European level

Meetings and Conferences

= Informal NA meetings with interested NAs

= Conferences on ‘Spreading innovative results’ in 2025 and 2027
Surveys and Papers

= Survey on necessities of HEIs not engaged in the EUI

= Development of practice-oriented guidelines on how to integrate the
results of alliances at non-EUI HEIs portfolios

= Compilation of activities: reinforcing links between NAs, Alliances and non-
Alliances HEIs and exploring the role of NAs as multipliers

= Recommendations for the successful transfer of results

Networking and Dissemination
Austria, Germany,

Hungary , Norway = Setting up a coordinated dialogue among National Agencies, European

Commission and EACEA

Check out = Dissemination activities

ourLTA
website!
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Time line | Work Packages

2024-2027

2024-2026

2025-2027

2024-2027

WP 1
LTA Coordination

WP 2
Surveys and Papers

WP 3
Conferences +
Workshops

WP 4: Networking
and Dissemination

Regular LTA-meetings of organising NAs. Point of contact for stakeholders.

* survey among NAs about their activities concerning the European University
Initiative

changed to: development of practice-oriented guidelines
 Survey among non-EUls on their necessities (2024)
 Compilation of activities: re-inforcing the role of NAs as multipliers (ongoing)
* Recommendations for the successful transfer of results

* workshops including stakeholders and alliances (maybe also linked to trainings
or NA meetings)

* (informal) meeting(s) of NAs on EUIls as Role Models (2 per year,
physical/online)

« SPREAD EUI Conference (Bonn 2025) - Documentation and recommendation
currently being developed

* Final conference (2027)

* set-up dissemination and monitoring strategy (in 2024)

* Networking/ lobbying activities in Brussels to include EU COM, EACEA and
other political stakeholders

 Setting up a coordinated dialogue among NAs, Commission and EACEA to be
incorporated into existing structures

* Dissemination activities



LTA EUI - current activities of the coordination team

- Monthly meetings of coordination group (32 meetings so far)

- LTA SPREAD EUl-website: Project “SPREAD EUI”- European Universities Alliances as role models -
Spreading innovative results to other higher education institutions” as Long-Term Activities (LTA) in the
Erasmus+ Programme - Nationale Agentur fiir Erasmus+ Hochschulzusammenarbeit - DAAD

- EU COM Teams Channel LTA = ‘European Universities Initiatives’ (established)
- Survey on non-EUI’s necessities (October 2025)

- SPREAD EUI Conference (Bonn 2025) - Documentation and recommendations currently
under preparation =» Looking Back: Putting It into Practice - Spreading Innovative Results
from European Universities Alliances )

- New: (in preparation phase): “development of practice-oriented guidelines on how to
integrate the results of alliances at non-EUI HEIs portfolios including interviews + case
studies” (2026)

- New: (in preparation phase): further involvement of NAs through a webinar series (2026)
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LTA EUI - current activities of the coordination team

- Dissemination activities: presentation of project at several European meetings (ACA,
NA meeting COM, EUI Day NL, TCA Officers meeting etc.). Latest activities:

- Presentation of the findings of the survey to representatives of the European Commission and the
Executive Agency (December 2025) as well as in a horizontal session at the NA meeting in January
2026.

- Organisation of a networking meeting in Brussels (March 2026) for representatives from EUI-
related (SPREAD EUI, FOREU4ALL and Future4Alliances), as well as from the European
Commission and the Executive Agency. The aim of the meeting was to explore synergies between
the projects and to coordinate further activities.

- Presentation of the LTA and the findings of the survey at the European Universities Coordinators
meeting (April 2026)
- New: (in preparation phase): establishment of an official European Commission-
hosted Working Group for NAs (2026)
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