
FOREU4ALL
A community of practice for alliances

Fostering collaboration
Disseminating results
Strengthening the policy dialogue



What is it about?
• Collaborative and supportive environment
• Enhanced knowledge, skills and effectiveness
• Facilitated learning, collaboration and dissemination of results
• Closer cooperation between alliances and with wider higher 

education sector



Structure
• Governance
• Community of Practice
• Policy Dialogue
• Communication and dissemination



FOREU4ALL Governance

FOREU4ALL Erasmus+ project versus FOREU4ALL Community of practice

Co-Leads: ECIU and EC2U

Different bodies:
 - Secretariat consisting of three persons
 - Project Management Team consisting of WP(co) Leads
 - General Forum consisting of all 65 alliances
 - Forum Board + Chair and Vice Chairs consisting of 15 alliances
 - External Advisory Board consisting of EUA, ESU, Eurashe, ENQA, 

ESN
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FOREU4ALL

Key numbers:
• 2,3 mln euro
• 60 partners
• All European 

University Alliances 
and EUA, ESU, 
ENQA, Eurashe, ESN 
are a partner. 

Timeline
• 1 November 2024: 

start
• 1 November 2028: 

end

1 
FTE

1 
FTE

1 FTE



The Community of Practice key activities

• Set-up 10-20 topical groups
• Organise 8 transversal workshops

Co-leads: EC2U & EPICUR

Members: ARQUS, EUTOPIA, E³UDRES², U!REKA SHIFT



• ALLIES (Alliances for Lifelong Learning, 

Improvement, Empowerment and Skills)

• Communication & Dissemination

• Community engagement

• Cooperation with Ukraine

• Diversity & Inclusion

• European Degrees & joint programmes

• European Universities Governance and legal 

frameworks

• Impact

• Innovation in Learning and Teaching

• Internationalisation and global outreach

• IT & Digitalization

• Library and Open Science

• Mobility

• Multilingualism and multiculturalism

• Project Management

• Quality Assurance

• R&I

• Regional innovation ecosystems

• STEAM

• Student-led community on Sustainable and 

Democratic Student Participation

Topical groups FOREU4ALL



Policy Dialogue - objectives
• Support European Universities alliances in their ambition to pro-

actively engage in policy dialogue with European, national and 
regional policy makers

• Inform relevant policies in higher education and research & 
innovation at all levels informed by innovative activities of alliances

• Ensure close links and effective collaboration with the European 
higher education and research stakeholder communities, leveraging 
complementary expertise

Co-leads: Circle U. & Una Europa

Members: ARQUS, 4EU+, CHARM-EU, ECIU, ENLIGHT, EPICUR, EUniWell, EUTOPIA, E³UDRES², UNITA, 

U!REKA SHIFT



Policy Dialogue – key activities

• Organise Policy Learning Labs

• Report of regional, national and European policies to showcase the 
impact of the European Universities initiative on regional, national 
and European policies that are of relevance to the EUI. 

Co-leads: Circle U. & Una Europa

Members: ARQUS, 4EU+, CHARM-EU, ECIU, ENLIGHT, EPICUR, EUniWell, EUTOPIA, E³UDRES², UNITA, 

U!REKA SHIFT



Communication and dissemination - objectives

Promote and support the dissemination of results, with activities designed to 
reach alliances, and the wider HEI sector and facilitate the long-term impact.

Establish connections and foster collaboration among alliances (exchange of 
knowledge & experience, capturing best practice & building supportive 
structures for information exchange and dissemination)

Co-leads: CHARM-EU and  ENHANCE 
Members: FilmEU  and NeurotechEU



Communication and dissemination - key activities

- Stakeholders needs analysis (December to February)
- Preparation of the platform to collect and disseminate the best practices of 

the alliances and the Community of practice in a transferable way (2025)
- FOREU4All website (June)
- Map the promotional suitable events and conferences that can be of 

alliance interests (during 2025).

Co-leads: CHARM-EU and  ENHANCE 
Members: FilmEU  and NeurotechEU



THANK YOU!

O l g a  W e s s e l s  o l g a . w e s s e l s @ e c i u . e u  

L u d o v i c  T H I L L Y  l u d o v i c . t h i l l y @ u n i v - p o i t i e r s . f r

A l i s o n  G a r n i e r - R i v e r s  g a r n i e r r i v e r s @ u n i s t r a . f r

K e v i n  G U I L L A U M E  s e c g e n @ c i r c l e - u . e u

S o p h i a  K a r n e r ,  s o p h i a . k a r n e r @ u n a - e u r o p a . e u

M e r i t x e l l  C h a v e s  m c h a v e s @ u b . e d u

N a v e e d  S y e d  s e c r e t a r y . g e n e r a l @ e n h a n c e u n i v e r s i t y . e u

F u n d e d  b y  t h e  E u r o p e a n  U n i o n .  V i e w s  a n d  o p i n i o n s  e x p r e s s e d  a r e  
h o w e v e r  t h o s e  o f  t h e  a u t h o r ( s )  o n l y  a n d  d o  n o t  n e c e s s a r i l y  r e f l e c t  t h o s e  
o f  t h e  E u r o p e a n  U n i o n  o r  t h e  E u r o p e a n  E d u c a t i o n  a n d  C u l t u r e  E x e c u t i v e  
A g e n c y  ( E A C E A ) .  N e i t h e r  t h e  E u r o p e a n  U n i o n  n o r  E A C E A  c a n  b e  h e l d  
r e s p o n s i b l e  f o r  t h e m .

mailto:olga.wessels@eciu.eu
mailto:ludovic.thilly@univ-poitiers.fr
mailto:garnierrivers@unistra.fr
mailto:secgen@circle-u.eu
mailto:sophia.karner@una-europa.eu
mailto:mchaves@ub.edu
mailto:secretary.general@enhanceuniversity.eu
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