LTA «Spreading innovative results from European University Alliances to other higher Education Institutions” — NA meeting Mai 2025

Overview of national initiatives

Sources: LTA / NA-meetings April 2024, October 2024, Mai 2025 and search engine by EC.

Country / NA

Austria

National initiatives for EUIs

17 National co-funding

Promotion and visibility: Presentation of EUls as best practices

Thematic workshops: Networking & discussions about EUl experiences,
lessons learnt & challenges; development of joint programmes (not only
EMJM) and implementation of The European Approach of Quality
Assurance for Joint Programmes. Example a workshop for EUls about EM
and European Approach of Quality Assurance for Joint Programmes.

Events: Participation in conferences organised by EUIs, active partner in
international cooperations (TCA 2023 + LTA 2024-2027), high level
meetings between HEIs from Austria and Ukraine.

Dialogue with NAU: Annual high-level conference on EUls and non-EUls
with the focus on EUIs. Regular meetings for the EUIs in the Federal
Ministry of Education, Science and Research to discuss legal obstacles and
challenges.

Update October 2024
It is planned to integrate the topic EUls in the ECHE monitoring concept

(e.g. synergies between KA131 and mobilities within the alliances etc.).

Important topic: European Degree

National activities related to the
European Universities initiative involving
HEls that are not part of an Alliance


https://education.ec.europa.eu/education-levels/higher-education/european-universities-initiative/map

Belgium
(French
speaking part

Czechia

12

National co-funding
Involvement in different working groups and committee
- Committee on the follow-up of European universities
It gathers members of the national authority and public
institutions. It includes among others: follow-up on the activities
of the alliances in which Belgian French-speaking universities are
involved through the annual reports; the drafting of
recommendations towards the national government based on the
findings of the annual reports; the organisation of activities and
events to promote the work of the alliances
- Working group on the European universities
It gathers representatives of the European universities, national
authority and public institutions. It includes the exchange of
information, the organisation of thematic events, the release of
podcasts on the European universities or the publication of report
on different topics (ex: “accreditation procedures for European
university alliances”)
- Working group on the European Degree
Promotion and visibility: dissemination of activities of the alliance
through the Agency’s website

National co-funding. The Ministry of Education, Youth and Sports covers
75% of the compulsory co-financing cost of each Czech university involved
in the EUL.

Promotion and visibility: Factsheets on the Czech universities involved in
EUI.

Community of practice, now including also HEIs that are part of an
alliance with Seal of Excellence. The community is designed to exchange
practices, cooperate, meet regularly, and articulate needs towards NA,
the Ministry and the Bureau of Accreditation. Shared Teams.

NA organises regular meetings, such as:

Event: organisation of an event to
encourage the participation of HEIs not
involved in alliances to start its process of
internationalisation (December 2025)

Update May 2025:
Conference focusing on spreading the
results of the alliances to the whole Czech
HE sector: 7th October 2025

Sessions on European University Alliances
at CEEDUCON conference (sharing of good
practice, presentations of alliances’
outcomes and findings to the other HEls)



Finland

23

In-person meetings with Czech universities involved in EUI 2 x year (two-
day workshop in June and a roundtable in November. The workshop is
primarily for the project managers, whilst the roundtable is a forum
where the university high-level management (vice-rectors/rectors and
heads of central IRO) can discuss among involved universities as well as
with the representatives of the Ministry of Education, Youth and Sports
and of the National Accreditation Bureau. Topics: Experiences, practices,
insights, needs towards the national authorities.

Online meetings targeted at project managers to exchange practice and
express needs towards NA and NAU (ministry, national accreditation
agency).

Dialogue with EUIs and NAU: NA facilitator exchanges between EUIs, and
EUls- NAU. Also, logistic support — meeting rooms in Brussels if needed
for an alliance WP meeting etc.

Update October 2024
Visibility and dissemination of the initiative with the larger HE sector
v Factsheets on Czech HEls involved in EUI — updated after the call
2024, 3 new CZ HEls, now: 12 in total (almost 50% of all CZ public
HEIs)
v" Sessions on European University Alliances at CEEDUCON (sharing
of good practice, presentations of alliances” outcomes and
findings to the other HElIs)

Visibility and promotion: Dissemination and sharing of best practises.
Shared Teams area for all EUls.

Digital and on-site events on different topics:

Webinars 2-6/ year on application, dissemination and topical issues.
First large-scale event in Jan 2024: EUIs (a 2-3) designed sessions with
topics ranging from joint degree diplomas to research cooperation. One



France

63

of objectives to foster the cooperation between EUls. The event to be
repeated.
Yearly networking meetings during Internationalisation Conference.

National working groups (WG on joint degrees and degree certificates).
Ad hoc group chaired by the Ministry of education and culture. Digivision
— National digitalization project for HE.

Update October 2024:
National networking meeting in december 2024 for the alliances (23) by
the alliances (3), new approach

National steering and support of EUls:
» Officially appointed ministry-led group for stakeholders,
EDUFI included: Follow-up and support, national
solutions for HEIls, EHEA, Vision for HE 2040
» Officially appointed group for IT and data systems, EDUFI
included: Transfer of data, legal and system level
approach
Currently on the table:
> Seal of Excellence

Close follow-up, as the role of the NAs at the national level is crucial in
order to help HEls effectively manage their Alliances. Important to ensure
coherence in the management of EUI, Mundus, CBHE, KA1+KA2
decentralised. Cross-checking of information to identify elements relevant
to EUIs would be useful, i.e. adding optional questions on EUIs in final
reports 131/171 to collect data.

Summarised notes on EUls, observable dynamics and focus on the French
EUls.

Meetings with EUls to identify their needs for support. Preparation of
outlines for structured interviews; once our outline is ready, we will start

Update May 2025:

Erasmus+ Higher Education Days to be
held on 1+t and 2~ July. Annual event of
the NA. This year, the thematic will be:
“How to make every Erasmus+ mobility a
success?” and a workshop will be
dedicated to « New approaches/format
of mobilities developed within EUI
projects”. Several French HEls will be
invited to share their practices. This



the first phase of interviews to learn more about EUIs, their needs, and
possible support.

Update May 2025:

National seminar organised in January by the Ministry of Higher
education and Research in France, in order to discuss the future of EUI.
All French HEls involved in EUI were invited as well as the NA.

WG held by France Universités (network gathering most of universities in
France) in March: this webinar focused on EUl and our NA Director, Nelly
Fesseau, was the main speaker. It was the opportunity to share our
statistics, actions to come and mention our involvement within this LTA.

Participation to the FuturedAlliances’ Kick-off meeting on 16th May. Our
NA is an associated partner.

Erasmus+ Higher Education Days to be held on 1st and 2nd July. Annual
event of the NA. This year, the thematic will be: “How to make every
Erasmus+ mobility a success?” and a workshop will be dedicated to

« New approaches/format of mobilities developed within EUI projects”.
Several French HEls will be invited to share their practices. This moment
will be the opportunity for an exchange of good practices, both between
alliances and HEIs not involved in alliances.

Creating more spaces for the exchange of good practices between HEls,

whether they are involved in an alliance or not. Examples:

- Webinar on BIPs organised in March: Université de Bretagne
Occidentale shared its experience with BIPs, especially in the
framework of its alliance SEA-EU

- 2024 Annual conference of the French NA, held in December 2024:
Aix-Marseille Université shared its experience with the horizontal
priority on green transition within its alliance CIVIS. The participants

moment will be the opportunity for an
exchange of good practices, both between
alliances and HEls not involved in
alliances.

Creating more spaces for the exchange of
good practices between HEls, whether
they are involved in an alliance or not.
Examples:

- Webinar on BIPs organised in March:
Université de Bretagne Occidentale
shared its experience with BIPs,
especially in the framework of its
alliance SEA-EU

- 2024 Annual conference of the French
NA, held in December 2024: Aix-
Marseille Université shared its
experience with the horizontal priority
on green transition within its alliance
CIVIS. The participants represented
the wide Erasmus+ community
(various educational sectors and
various types of organisations).



Germany

67 HEls in
59 EUls

represented the wide Erasmus+ community (various educational
sectors and various types of organisations).

Updating our synthetic notes — statistics and analytics elements — on
EUL. 3 notes on 3 thematics: general panorama, observable dynamics,
focus on the French participation.

To complete those synthetic notes carried out in-house, launch of an

external study in June, addressed to French HEls involved in EUL. It will

enable us to:

- Refine the NA's understanding of these projects, thereby facilitating
communication with and support for stakeholders

- Carry out a qualitative analysis of the implementation and role of the
EUls in these HEls

- Produce tools to promote the involvement of these HEls in European
Universities

Visibility and promotion in various communication channels e.g. EUN
website, podcast "Campus Europa", Video, thematic weeks, website,
newsletters, publications, annual report, press releases.

Counselling: Application advice, info sessions and support.

Events: Networking events (e.g. EUN fora), Erasmus+ Annual Conference
& Heads of International Offices Conference 2023, sessions on EUIs,
Hochschulforum Digitalisierung: Making Interoperability Work (2023).

National co-funding: Support for German HEls in EU-funded consortia;
funding measures that are NOT funded via the EU-project.

Dialogue with political representatives at EU and NAU level with regard to
administrative and regulatory barriers.

Supporting exchange between EUN and
the broader HE landscape

Active involvement of EUN
representatives in established DAAD
event/dialogue formats and
international conferences such as EAIE
(sessions and/or poster presentation)
Providing information on EUN on our
programme website

For Seal of Excellence holders:

- Invitation to participate in the so
called “EUN Fora”, an informal
virtual exchange format (every 6-8
weeks) for EUN colleagues at
German HEls


https://www.daad.de/en/information-services-for-higher-education-institutions/further-information-on-daad-programmes/eun/
https://www.daad.de/en/information-services-for-higher-education-institutions/further-information-on-daad-programmes/eun/
https://www.daad.de/en/information-services-for-higher-education-institutions/further-information-on-daad-programmes/eun/
https://www.daad.de/de/infos-services-fuer-hochschulen/weiterfuehrende-infos-zu-daad-foerderprogrammen/eun-podcasts/
https://www.youtube.com/watch?v=_d33rfNkvxg
https://www.daad.de/de/infos-services-fuer-hochschulen/weiterfuehrende-infos-zu-daad-foerderprogrammen/eun-woche-2024/
https://eu.daad.de/service/veranstaltungen/2023/de/84903-erasmus-jahrestagung-im-hochschulbereich/
https://eu.daad.de/service/veranstaltungen/2023/de/84903-erasmus-jahrestagung-im-hochschulbereich/
https://hochschulforumdigitalisierung.de/wp-content/uploads/2023/10/HFD_report_no.72_Making_interoperability_work.pdf
https://hochschulforumdigitalisierung.de/wp-content/uploads/2023/10/HFD_report_no.72_Making_interoperability_work.pdf
https://hochschulforumdigitalisierung.de/wp-content/uploads/2023/10/HFD_report_no.72_Making_interoperability_work.pdf

International cooperation: WG with stakeholders (e.g. ACA), TCA-
Conference May 2023 & LTA EUI 2023-2027.

Update October 2024

New phase of National co-funding programme: 2024-2027; approx.. 38
Mio €, financed by German Federal Ministry of Education and Research,
EUN-Website

In focus: Engaging in Public relations/Providing a “look behind the
scenes”:

e Regular publications via the DAAD communication channels, e.g.
thematic articles, press releases, podcast “Campus Europa” (2020 -
2022) (in German); various information on the EUl on the programme
website, e.g. German EUN contact list, project map, event
documentation, short movies (in German and partly English)

e Yearly launch of the “Week of the European Universities Alliances”
(around Europe Day) under the patronage of the Federal Education
Minister: various events and activities organised by the EUN-HEI
accompanied by a DAAD social media campaign, website and press
release (in German, since 2022)

e Funding of communication measures implemented by German HEls in
EUN, e.g. podcasts, social media and communication campaigns

Update May 2025
- Implementation of the regular accompanying measures such as
o Networking/Peer learning: e.g. Annual Project Conference
o Communication measures: e.g. European Universities Weeks
2025, publication of profiles of the funded networks for the
5% funding round
o Policy Dialogue: virtual round table with political stakeholders
with a focus on national regulatory hurdles, survey among

Distribution of factsheets on
regulatory hurdles to European
university cooperation on the
national level. These documents
were prepared and are regularly
updated by a working group of the
vice-presidents of the German HEI
presented in EUN and are
intended to support the HEl in
their work to remove
administrative and regulatory
hurdles.

Invitation to join a mailing list for
EUN project representatives at
German HEI


https://www.daad.de/de/infos-services-fuer-hochschulen/weiterfuehrende-infos-zu-daad-foerderprogrammen/eun-berichte-interviews/
https://www.daad.de/de/infos-services-fuer-hochschulen/weiterfuehrende-infos-zu-daad-foerderprogrammen/eun-podcasts/
https://www.daad.de/de/infos-services-fuer-hochschulen/weiterfuehrende-infos-zu-daad-foerderprogrammen/eun/
https://www.daad.de/de/infos-services-fuer-hochschulen/weiterfuehrende-infos-zu-daad-foerderprogrammen/eun/
https://www.daad.de/en/information-services-for-higher-education-institutions/further-information-on-daad-programmes/map/eun/?program&supportRound
https://www.youtube.com/playlist?list=PLOPdVd4jFqLu7qWBef5VB40UIhgpdgj90
https://www.daad.de/de/infos-services-fuer-hochschulen/weiterfuehrende-infos-zu-daad-foerderprogrammen/eun-woche-2024/
https://www.daad.de/de/infos-services-fuer-hochschulen/weiterfuehrende-infos-zu-daad-foerderprogrammen/eun-woche-2024/
https://www.daad.de/de/infos-services-fuer-hochschulen/weiterfuehrende-infos-zu-daad-foerderprogrammen/eun-woche-2024/
https://www.eugloh.eu/news/radio-eugloh/
https://www.daad.de/de/infos-services-fuer-hochschulen/weiterfuehrende-infos-zu-daad-foerderprogrammen/eun-projekttagung-2024/
https://www.daad.de/en/information-services-for-higher-education-institutions/further-information-on-daad-programmes/eun-weeks-2025/
https://www.daad.de/en/information-services-for-higher-education-institutions/further-information-on-daad-programmes/eun-weeks-2025/
https://www.daad.de/en/information-services-for-higher-education-institutions/further-information-on-daad-programmes/eun/

Greece

Hungary

15

5

one more was
"suddenly
granted” from
the status
alliances on the
reserve list and
receiving a Seal
of Excellence”

German HEls in EUN on structural improvements to the
regulatory framework for European university cooperation
- Participation in the FuturedAlliances-Project-Kick off (DAAD is an
associated partner)

National co-funding: The Ministry of Education, Religious Affairs and
Sports has committed to covering the 20% compulsory co-financing of
each HEl involved in an EUI.

Promotion and visibility: NA requested publicly through NAU list of the
Seal of Excellence holders. Reposts of news and activities in NA’s socials.
Under progress in NA’s website the visibility of EUl's websites.

NA: NA has designated since April 2024 a national contact point for Greek
HEls in alliances. NA facilitator is organizing online in-person meetings
with Greek universities involved in EUIs at least once a year. Those
meetings do not concern only the specific action but all the Centralised
Actions of the HED sector.

Events: Participation in conferences, workshops and events organized by
Greek HEls involved in EUIs.

Important topics: European Degree, Micro-credentials

National co-funding
Visibility and promotion: EUI sessions at national coordinators meetings
Involvment of EUls in projects e.g. EHEA reforms project.

Counselling and support of newcomers by experienced EUI coordinators.
Information on new calls, conferences other forms of cooperation.
Reporting: Bi-annual progress reports, publications, etc.

NA facilitator is organizing online in-person
meetings with Greek universities not
involved in EUls and the Seal of Excellence
holder Greek HEI to measure needs and
exchange of good practices at least once a
year. Those meetings do not concern only
the specific action but all the Centralised
Actions of the HED sector.

inviting former/to be applicants to our EUI
meetings


https://www.campusfrance.org/en/the-eu-funded-future4alliances-project

Iceland

no formal
communication
towards TPF

Meetings: Bi-annual meetings with EUIs (more tailored to their needs,
e.g new setting, building up on their feedback), NAU, Rectors Conference,
Hungarian Accreditation Comittee, new applicants etc. Joint discussion on
challenges and solutions. Transfer of knowledge and practices to non-
EUls.

Dialogue with NAU - WG for legal issues (changes in legislation, ,fast-
track” in accreditation of joint degrees, internal accreditation,
microcredentials).

International cooperation: This LTA!

The Ministry supports cooperation among universities in Iceland, and
alliance members received funding for a national EUI forum in 2023.

The first high-level meeting took place on 11 September 2024, involving
representatives from the Ministry, the Swedish NA, and universities from
the four alliances. A key outcome of this meeting was the consensus on
the necessity for a national internationalisation strategy and funding
models to be better aligned with EUI objectives.

Since November 1, 2024, the forum has included all Icelandic
universities, regardless of their alliance status.

A new EUI webpage was launched on the NA website by the end of 2024.

The national forum has established a working group on the national
funding model composed of five university representatives from the
alliance members and two representatives from the ministry.

e The working group has held two meetings in 2025:
o OnJanuary 13, a large meeting took place with the
working group and interested parties from any university
to ensure that diverse perspectives would be considered.

The three universities that are not
members of alliances are observers in the
national forum.



Ireland

o OnJanuary 21, an in-depth discussion between the 7
working group members focused on the status and
approach to formulating proposals.

o The working group has mapped specific cases at each
alliance university and prepared a joint report for the
ministry.

o Following an election, new ministry representatives are
being onboarded to continue this work.

The national forum reconvened on 17 February and concluded a joint
communication strategy:
e There was a joint presence at the “national university day” on
March 1 to promote the EUI to the public.
e Aseries of videos will be produced to promote the EUI to the
public and policymakers, in addition to individual videos

highlighting the benefits of each alliance with Icelandic members.

e On October 14, 2025, a joint EUI conference will be held,
involving all Icelandic universities, with the goal of raising the
profile of the alliances and fostering policy discussions within the
Icelandic context.

13 National co-funding for Irish HEIs participating as full members in
alliances.

Dialogue with National Ministry: The NA regularly meets with the
Department of Further and Higher Education, Research and Innovation to
discuss EUI.

Engagement with HEIs: The NA maintains consistent dialogue with EUI
contacts, collecting proposals and progress reports, and providing
assistance with day-to-day EUI related issues.

The NA is a member of the Irish European
Universities Alliances (EUA) Forum which
meets to disseminate good practices from
the alliances within the broader national
higher education sector. Irish engagement
with European Universities Alliances has
grown over the past five years to a level
that 13 Irish higher education institutions
(out of 14) are now members of an
alliance.

10



Italy

Netherlands

45

21

Participating in events/conferences: The NA participates in a number of
events related to EUl — one such event is an upcoming conference
organised by the French and German Embassies in Ireland which aims to
foster dialogue and exchange of best practices among academic
institutions from France, Ireland, and Germany that are part of European
University Alliances.

Participation in national task force: The NA is participating in a task force
formed to coordinate HEI members of alliances in leveraging the Irish
Presidency of the Council of the European Union (July-December 2026).
Alliance partners will aim to align alliance-event themes with Ireland’s
policy priorities in higher education and research, providing a crucial
opportunity for Ireland to play a leadership role within Europe in higher
education and skills development.

National discussions: Dialogue between NA and the Rectors’ Conference
on EUI topics at national level and stimulation of national contribution to
needed reforms. National reform of degrees’ classification (subject areas)
to enhance transdisciplinarity. Support wanted by EUIs: Enhance national
discussions.

Events with, and support wanted from, the Conference of Italian
Universities Rectors, Erasmus+ NA, NAU, NA for the evaluation of HE &
Research system (ANVUR), administrative staff in EUls, EACEA.

Visibility and promotion
Dissemination of good practices in our Magazine or on the website.
Preparing a publication with specific info of all the alliances.

Dialogue with the alliances
The NA participates in the community of practice of universities of
applied sciences and other exchange.

Sending HEI participants to relevant TCAs:
We hope to send HEI participants to the
TCA 'Putting it into practice: Spreading
innovative results from European
Universities Alliances to other higher
education institutions' organised by NA
DAAD and taking place in October 2025.

11



Norway

12

Dialogue with NAU: Several times a year we have a dialogue with the
NAU (the Ministry) on different developments concerning the EUI.

Events
The NA is organizing a conference for Dutch EUA’s and consortia with a
seal of excellence in February March 2025.

Update May/June 2025

Visibility and promotion: Websites, overviews, integrating EUls in
national and/or international events, etc.

Counselling: Application advice, information sessions and support.
Information to new applicants and to EUls/other HEIs on policy issues.

Meetings and events: Meetings with a national EUl-forum, alliances are
invited to share insights and experiences at national and/or Nordic
conferences organized by HK-dir, organized webinars on European
policies on the Higher Education Package where the alliances shared
insights, organize annual high-level meeting with the participation of the
Ministry of Education and Research, HK-dir, the Universities Norway
(Rectors' Conference), the Norwegian Agency for Quality Assurance in
Education, Norwegian Agency for Shared Services in Education and
Research and Norwegian Research Council. Dialogue with the Ministry
and other national agencies on the topic of EUI, European degree, micro-
credentials etc. on administrative barriers to find solutions, participate in
national sub-networks on micro-credentials and other topics relevant for
EUls.

International cooperation: Cooperation with various stakeholders (e.g.
ACA), participation in international NA cooperation (initiated TCA on EUls
- Conference "Spreading innovative results from European University
Alliances to other Higher Education Institutions" implemented in May

12



Poland

Romania

21

2023, which developed into LTA on EUIs with the same name for the
period 2024-2027), participation in the the Erasmus+ project
FuturedAlliances which aims to support the continued development of
European universities alliances: future4alliances.org

4-5 September 2024: 2nd EUI conference in Krakow

[l European Universities Conference, September 4-5, 2024, Krakéw |
Summary (youtube.com)
* Representatives of 30 EUI (all 32 PL HEIs) and 92 different
institutions
* 200 participants
* 300 participants on-line

Publication: European Universities in Poland

EN version
https://www.frse.org.pl/czytelnia/european-universities-in-poland-2024
PL version
https://www.frse.org.pl/czytelnia/uniwersytety-europejskie-w-polsce

Polish Presidency 2025

12-13.06.2025 3rd EUROPEAN UNIVERSITIES CONFERENCE (international)

Webinar series

The same scheme
* Invited guest from abroad
*  Presentations of 2 Polish EUIs on specific topic
* Discussion

Topics chosen by HEls (survey)

7 webinars for Polish universities in EUI realised.

Visibility and promotion to other RO HEIs (valorisation at events, panel
discussions, etc.).

13


https://www.youtube.com/watch?v=sEJi3r4pyOI
https://www.youtube.com/watch?v=sEJi3r4pyOI
https://www.frse.org.pl/czytelnia/european-universities-in-poland-2024
https://www.frse.org.pl/czytelnia/uniwersytety-europejskie-w-polsce

Slovakia

Dissemination (NA communication channels, mass media)
Dedicated meetings and events

Working groups (mobility)

Starting with the 2022 call, NA has been giving a certain priority to
requests submitted by Romanian HEls that are part of EUIs (support of for
mobility targets). OS BIP funding has been approved 100% based on HEI
requests. of all These approaches were well received by the respective
HEIs.

EUl-network (tasks - taking part in meetings, working groups, promotion
vis-a-vis other RO HEls, through NA communication channels or in the
mass media.

Information and counselling for potential applicants for EUI call 2024 -
examples of good practice from SK and other European HEls

Events organized by Slovak NA:

National TCA in 2023 to provide the platform for networking and
exchange of experience and challenges of ongoing projects and promote
synergies with other funding schemes (Horizon, MCS Action). Invited
stakeholders were EU COM, Ministry of Education, Slovak Rectors’
Conference, SAIA.

Event for all EUls, with participation of NA Erasmus+ and SAIA
(administering programmes that support individual study, teaching and
research mobility e.g. national scholarships, bilateral agreements,
CEEPUS, EURAXESS...). Topics: implementation, joint programmes,
mobility (50%7?), institutionalisation/legal form, possibilities of lifelong
learning, micro-credentials, dual education...

Update May 2025:

Update May 2025:

Our main platform for sharing
information and best practices is our
annual meetings with higher education
institutions. These meetings provide an
opportunity to showcase current

European University Initiatives (EUls) and

allow institutions to exchange their best
practices.

Looking ahead, we are planning a
dedicated info session specifically for
strategy makers at HEIs (beyond just
Erasmus+ coordinators) to share best
practices related to the EUIs. This will
help enhance the entire higher
education community.

14



Slovenia

- Active involvement and support from national authorities — for the Call
2025 KA131 the Ministry of Education, Research, Development and
Youth of the Slovak Republic allocated national co-funding that is aimed
to support the mobility projects of the HEIs that are part of EUAs (8
HEls).

- Slovak alliances hold regular meetings to learn from one another. Our
NA staff, national authorities, and other stakeholders also participate in
these gatherings.

Visits to EUls to understand their motivation, intention, strategy about
their participation in EUl-initiative.

Event: In June 2023 the NA co-organised event with Slovenian Rectors’
Conference on EUl and its influence on internationalisation strategy and
activities of universities and other HEls in Slovenia.

Update October 2024
TCA Activity 2025 — EUI analysis
* Financed by SI01 in cooperation with ACA
*  Participating Mednet NAs
* Open to other NAs
*  Main topic — What national support would European University
Alliances need in implemention of their projects/iniatives
* 1. step mapping the already existing national support
mechanisms (Alliances, Seal of excellence)
* 2. preparing the methodology
* 3. research — probably interviews, focus groups or workshops
* 4, report—by the end of 2025

Update May 2025
*  Participating at Kick Off meeting of the KA3 project
FuturedAlliances and creating branding for the project.

15



Sweden

*  Preparing the first monitoring (MISIHE) visit at the University of
Primorska, who is also a member of European University Alliance
which will take place in July with external expert group.

* Implementing survery among NAs and HEls regarding the needs
of the NA's support for EUI (TCA Activity with ACA).

24 Events: National conference for EUIs.

The study of EUIs, which focuses on EUIl in relation to HE in Sweden in
general: All HEIs have been included in the questionnaire / interviews,
thus in encompasses both EUls and non-EUls.

Dialogue with NAU on support wanted by EUIs: Facilitating dialogue,
removing obstacles, and coordinating a forum for sharing of best
practices (EUls, non-EUls and student representatives). However, the
Swedish rectors conference doesn't think NA should be too much
involved. Thus, there is some disagreement on the role of NA with
regards to EUI.
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