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Summary of the 4th informal NA staff meeting on European Universities (as role models) as part of
the LTA-EUIs ‘Spreading innovative results from European University Alliances (EUI) to other higher
education institutions’

The fourth edition of the informal NA Staff meeting took place on 20 October in Bonn, ahead of the
conference “Putting it into practice: Spreading innovative results from European Universities
alliances to other higher education institutions” that was held in Bonn on the following two days, on
21.-22. October 2025. Gathering around 180 participants, this European event marked an important
milestone of the SPREAD EUI-project which supports alliances as role models and promotes the
transfer of their experiences to benefit higher education institutions across Europe. The conference
documentation is available on the event website.

The informal NA meeting on 20 October brought together 25 National Agency representatives to
discuss latest activities concerning EUI at national level and their roles as facilitators connecting
alliances with other universities.

The first part of the meeting was dedicated to the latest information on the upcoming conference
and a discussion about NAs’ active participation as moderators or rapporteurs of the 12 workshops,
or as presenters of the highlights in one of the sessions.

It was followed by exchanges on the following topics:
The focus of NA support in different countries

Moderated by Bettina Ugrésdy-Beregi, NA HU, the discussion aimed at sharing, commenting and
reflecting on the support provided by NAs to their alliances’ HEIs. Areas of activities include mainly
counselling, policy support, capacity building, financial support, as well as the setting up of working
groups, exchange platforms or the organisation of events.

Key points

e Student involvement in NA-EUl-activities: NA Hungary organises meetings with alliances HEls.
However, inviting other institutions’ students is not in focus. NA has close contact with the
Ministry, national co-funding is provided. An idea to foster the exchanges with the society
was to invite associated partners; Another NA mentioned that it does not involve students in
their activities for alliances so far, but has planned it for the next year

e Need for alignment in the interpretation of Erasmus+ rules.
As one NA put it: “Our role should be to facilitate those projects.” However, there are
different interpretations of the rules between NA (for example staff weeks). NAs should
better align their understanding. This topic could be brought up in the NA mobility work
Group of NAs and the European Commission.

e Competition between alliance-related mobility and general Erasmus mobility. NA DAAD
emphasizes that this is a topic of discussion for German HEls: “As Erasmus+ NA we feel the
necessity to keep a balance between the funding for alliances and all other HEIs".
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e Need for adaptation due to the new type of cooperation emerging from alliances. One NA
pointed out that, in alliances, the distinction between home institutions and host institutions
is not adequate anymore, all institutions being home institutions. Consequently, there is a
need for adaptation in the new programme generation. Current rules are based on
institutional cooperation; this is not adapted to alliances with a deep and long-term strategic
cooperation level. It was suggested to set up an interactive document to collect all issues.

e |t was suggested that these topics could and should be brought into the FOREU4ALL sub-
groups.

Support of seal of excellence holders and synergetic activities of alliances between education and
research fields

This discussion was introduced and facilitated by Tereza Svobodovd, NA Czechia.

Key points

There is a mixed approach regarding the involvement of SoE in NAs’ activities: In some countries, SoE
holders are involved in meetings, thus having access to platforms of exchange, in others no
distinction is made between funded and non-funded alliances. NA Slovenia reported that a new act
on higher education is in place stipulating that a consortium, i.e. an international alliance cannot
apply to the same mechanism as an individual HEI (national law will make a difference between
alliances and other HEIs to apply for certain programmes).

In Germany, NA DAAD sent a letter to relevant federal ministries, explaining the purpose of the seal
of excellence which intends to facilitate the access of the SoE-holders to national funding.

HK Dir from Norway is both Erasmus+ National Agency and executive agency for the Norwegian
Ministry of Education and Research, thus allowing close exchanges with the national authorities and,
in most cases a very supportive leadership.

Exchange on information on the upcoming call for European Universities and the EUl in the new
programme generation

Martina Friedrich, NA OeAD, introduced the topic. Yvonne Schnocks reported on the latest
information that NA DAAD received from the European Commission in the preparation for a meeting
with German SoE holders. This information had already been communicated publicly at the EAIE.

In a nutshell: There will be an open call for all kind of alliances; conditions are the same for EU-
funded alliances, SoE-Holders and other consortia; Call Budget is foreseen for 20 alliances: around €
144 Mio. (e.g. € 7,2 Mio/alliance for 2 years) ; duration: 2 years; high competition — but newly
selected alliances are possible; call will be published soon, approx. end of October; deadline in
February 2026; maturity of alliance is a prerequisite, i.e. all alliances are obliged to have a certain
number of former years of cooperation (not new ones!). Due to the short duration, EU COM wants to
get the alliances to prioritise and upscale their most promising results: This could be for example to
focus on topics, or more mobility, or reach more faculties — it has to be decided by alliance, no
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baseline given by EU-COM; 2 years is a very short time. Therefore, projects must be very focussed; it
is not about the continuation of the previous projects.

Participants discussed how they will promote the call in their countries, highlighting the necessary
expectation management, as the call will address mainly the alliances selected in 2022, aiming at
bridging the funding gap between the end of their current grant agreement and the new programme
generation starting in 2028. It was also mentioned that HEIs themselves will also take decisions if
they want to continue. Regarding the new programme generation, it was mentioned that, through
the five past calls, alliances have had the chance to bring their topics further and that it will be good
now to give new alliances a chance.

Future planning of the LTA: how we can build in the results gained in the LTA so far

First, Bettina Ugrésdy-Beregi from NA Hungary briefly presented the findings of the survey on the
need of non-EUI HEIs regarding the support they expect from National Agencies for connecting with
alliances and benefiting from their outcomes. Survey’s respondents most frequently indicated
networking opportunities, sharing best practices as well as general support related to the possibilities
of the Erasmus+ programme to develop their international collaborations (see presentation).

Participants discussed these results and how to take them into consideration for the further LTA
work. An interesting idea was to create a Community of Practice for Centralised Actions as this could
have the potential to support all HEIs.

The second part of the discussion dealt with concrete upcoming SPREAD EUI-tasks. Following
suggestions were made:

e Regarding the dissemination of the SPREAD EUI survey on the need of non-EUI HEls, it was
suggested to invite the LTA co-hosts to present the results in a 15 min online-slots integrated
in existing events.

e Another idea was to organize thematic specific seminars (one hour) on success stories to be
shared.

e Time has come to develop a concrete LTA voice for non-EUI-HElIs, particularly with regard to
the preparation of the proposal for Erasmus+ 2028-2034.

e There are a lot of videos and testimonials on the alliances’ work, which could be collected
and used, “don’t double the work!”

e Set focus for each year: e.g. 2025: focus on the needs of non-EUI HEIs and recommendations;
2026 new focus; 2027 another new focus.

e Identification of good practices

After the meeting held at DAAD headquarters, participants walked together to the Maritim Hotel
where the opening dinner of the conference took place - a great opportunity for NA participants to
network with alliances and non-alliances representatives from all over Europe and to embrace their
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role as facilitator between the different actors for the benefit of the whole the higher education
sector.

Overall, the 4™ edition of the NA-EUI-staff meeting proved to be very useful for strengthening the
commitment of NAs to the SPREAD EUI project, not least thanks to their active and precious
involvement in the conference sessions. As Stephan Geifes, the NA DAAD Director, put it in his
welcome address to the dinner guests: “In doing so, NAs ensure that the experiences and innovations
of the alliances reach higher education institutions beyond those directly involved—thus multiplying
their impact.”
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