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Report on 2nd informal NA staff meeting on European Universities (as role models) as part of the
LTA-EUIs ‘Spreading innovative results from European University Alliances (EUI) to other higher
education institutions’

The online meeting was a follow-up to the first informal NA-meeting held on 24 April 2024. It
provided an overview of the current state of play of the LTA EUI and continued the exchange on
mutual NA activities related to the European University Initiative (EUI) and on how to spread
results from European Universities Alliances to other Higher Education Institutions.

33 NA representatives regularly dealing with the European Universities Initiative in their daily work
from 22 NAs took part. The agenda can be found on the LTA EUl-website.

Current state of the LTA

As an introduction NA DAAD informed participants about the latest activities in the LTA. Project
management tools for a smooth running of the LTA have been developed, such as a monitoring
strategy and a dissemination strategy. The four NAs organising the LTA meet regularly to set up the
planned activities. To ensure the visibility of the LTA, a project website has been created within the
domain of NA DAAD and the LTA was presented internally and externally on different occasions
(SALTO TCA officers meeting, EAIE-poster session 2024, DAAD impact report). Also, a contribution
within the framework of the next NA meeting in Brussels (December 2024) is planned to strengthen
the dialogue on the EUI with the European Commission. First contacts with the new EU-funded
Community of Practice ForEU4All have been established.

The first LTA-core activity -a survey among European HEI who are not part of a European Universities
alliance- aiming at identifying their needs regarding the outcomes of the EUIl is under development.
The aim is to map common points of interest between non EUI institutions and the results of EUlIs.
This could serve as a base for National Agencies to provide targeted support to non-EUI HEIs. The
guestions of the survey were developed by the LTA organising NAs. In a next step it will be tested by
an international expert team. Based on their feedback the survey will be adjusted and then sent out
to all E+ NAs to circulate it between their non EUI HEls.

What’s new regarding the NAs’ activities for EUI?
This session was based on two items:

e Overview of national initiatives - survey of NA-activities reported for the NA meeting held in
April 2024 (please find a separate file attached). The number of alliances per country has
been added based on the latest figures after the results of the Call 2024, found in the search

engine by EC.
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https://eu.daad.de/infos-fuer-hochschulen/programmlinien/unterstuetzung-und-expertise/de/87192-project-european-university-alliances-eui-as-role-models-spreading-innovative-results-to-other-higher-education-institutions-as-long-term-activities-lta-in-the-erasmus-programme/
https://eu.daad.de/infos-fuer-hochschulen/programmlinien/unterstuetzung-und-expertise/de/87192-project-european-university-alliances-eui-as-role-models-spreading-innovative-results-to-other-higher-education-institutions-as-long-term-activities-lta-in-the-erasmus-programme/
https://education.ec.europa.eu/education-levels/higher-education/european-universities-initiative/map
https://education.ec.europa.eu/education-levels/higher-education/european-universities-initiative/map
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o New updates from following NAs: Austria, Czechia, Finland, Germany, Hungary, Iceland,
Norway, Poland and Slovenia. Nuffic (NA NL) has sent an update by e-mail, which has been
added to NA-survey file.

The evidence collected shows that NAs in various countries perform similar activities, which mainly
include following items:

Promotion and visibility: All NAs for better promotion and more visibility for the European
Universities alliances, although there are slight differences in their approach. European Universities
alliances are often invited to various national conferences to present their experiences. Some NAs
produce tailored fact sheets or make any other types of data collected on EUIs visible.

All NAs have a regular contact with alliances, although there are differences in the format, which may
be digital or physical, or both:

e Regular meetings with alliances (and NAs) with different frequence, for example every
month, every second month, twice a year, etc. The agenda is usually EUl experiences, lessons
learnt & challenges.

¢ Thematic workshops on various topics, ranging from the development of joint programmes,
the implementation of the European Approach of Quality Assurance for Joint Programmes or
Micro-credentials, mobility, digitization and more. The current topic of great importance is
the European Degree / Higher Education Package.

e Participation at events organised by alliances themselves, where NA are contributors on
valuable topics.

Some NAs are hosting digital channels to provide a cooperation platform.

NAs provide information and counselling for alliances, but especially vis-a-vis other HEIs which want
to become a part of EUls, especially ahead of new calls.

Dialogue with National Authorities (NAU): Aimost all NAs have established arenas for the dialogue
between NAUs, EUIs; NAs and others. Usually, these are high-level conferences or meeting with the
Ministries or other national authorities on EUIs, yet meetings may be open for all HEIs, including
those that are not part of EUls. A recurrent topic of such meetings concern various kinds of national
barriers for international cooperation, for example legal obstacles and challenges. Some NA have
established national working groups on certain topics, for example digitization. NAs encourage
various forms of national networking, and examples on new collaborative constellations may appear
as a result of these attempts. Various national authorities are included into high level meetings with
alliances on such topics as the need for a national internationalisation strategy and funding models
aligns with EUI objectives.

Sharing experience and knowledge: NAs feel a great need for learning and sharing experiences, thus
participation in conferences organised by EUIs or NAs, or TCA / LTA on the topic of European
Universities Alliances are of great importance. Some NAs (DAAD, HK-dir, OeaD, TPF) have been
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active partners in international cooperations (TCA 2023 + LTA 2024-2027), and these initiatives are
highly valued by NAs themselves and provide a platform of learning and experience sharing for other
NAs as well.

Systematisation of knowledge - some NAs hade made attempts to analyse and systematise
experiences in a format of studies, reports, surveys, etc. Topics for such reports may range from
experiences with the first calls to analysis of national funding schemes, etc.

Follow-up on NAs’ contributions to the LTA

Building on the collection of ideas from the 1st informal NA-meeting in April 2024, participants
discussed concrete contributions for 2025. As introduction, a summary of the ideas collected by NAs
in April was presented (see Annex 1).

Depending on their individual profile or expertise, NAs are willing to contribute to one or several
areas in line with the planned LTA work packages (WP1: Surveys & Papers; WP2: Conferences &

Workshops; WP3: Networking & Dissemination). In addition, they suggested ideas like creating a
Teams channel for NAs (meanwhile created) or an LTA repository of articles and publications.

Discussion on NAs’ contributions for 2025

Listing their numerous events planned for 2025 that will bring together alliances and other HEls,
participants emphasised the importance of an inclusive approach, which means that events
dedicated to EUIs are now also open to Seal of Excellence holders or, in some cases, to all
universities. A way of fostering this inclusive approach could be to organise thematic workshops
(example of Hungary) e.g. on joint degrees, research, legal status for all HEIs. Participants are aware
that NAs have a role to play in avoiding that the alliances turn into a “closed shop”, thereby creating
two categories of HEIs which compete with each other.

In view of the planned LTA conference in 2025 (Follow-up to the conference of the Bergen
conference of 2023 on “Spreading innovative results from European University Alliances to other
Higher Education Institutions ...”), participants brainstormed on the contents and target groups of the
conference and provided concrete ideas (see annex 2 - copy of the Whiteboard). These will be taken
into consideration by the LTA-team setting the agenda of this core LTA event (to be held in Germany
in October 2025). Participants notably underlined that alliances develop at different speeds, there
are newcomers and already experienced alliances, “mega-alliances” and smaller ones. This should be
reflected on the agenda.

Last but not least, participants reflected on the question of how to strengthen the dialogue with the
European Commission (EC) and other stakeholders concerning the Alliances as role models. They
shared their experiences and good practices. The importance of keeping the EC informed about the
LTA activities to give the topic more visibility and sharing constructive feedback from NAs’
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perspective to ensure coherence between Erasmus+ and the EUI was highlighted. Also, the need to
connect with the newly established Community of Practice (ForEU4All) was mentioned. Furthermore,
the community engagement dimension of the alliances was cited as a good way both to raise
awareness and to invite non-EUls in the region to join activities.

Support of non-EUI HEIs and transfer of results

The first part of the discussion was dedicated to the question how NAs deal with the projects who
were awarded a so-called Seal of Excellence. As this quality label does not come with funding, but
recognises the high quality of the planned cooperation, NAs were invited to share their approach and
procedure related to this certificate. The Commission strongly recommends funding these projects
from other EU or national/regional sources. However, many National Agencies do not have the
capacity to search for other funding sources and can only inform the label holders or their ministries.
Participants concluded that these projects shall be invited to EUI events and/or working groups. The
guestion arose whether they shall be given preference over other applicants in KA2 projects. Most
NAs shared the same view on separating decentralised and centralised actions. Despite that, some
countries opt for rewarding the HEls concerned during KA1 project assessment.

@ How do you deal with your Seal of Excellence holdersfunsuccessful applicants?

7| 12 responses & 10 participants

SoE is difficult, we ane thinkng

We informed the relevant national ministries an...

integrating them in virtual exchange meetings

centrally Spontameous

A“iance moment

§ additional
mechanism contact Tunding

enabling direct

Eurcpean representatives University

providing them with data/factsheets elc.
apgplied
SoE approach

Waiting for good practice

slido

It was followed by an open discussion on strategies / ideas to support non-EUI universities so that
they can benefit from the outcomes of the initiative. The Finnish National Agency reported that they
are organising thematic subnetworks in order to maximise the gains of structured interaction
between the various stakeholders. Breaking up the larger network into smaller thematic units
provides an excellent opportunity for a more substantial brainstorming and exchange of ideas and
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best practices. Italy tries to keep these networks as open as possible, and they are inviting members
and non-member alike to their webinars.

One of the main discussion points usually revolves around how to use BIPs (=blended intensive
programmes: Erasmus+ mobility combining online teaching with a short physical mobility) within the
alliances. It is still deemed as a new format without clearly established procedures in many countries.
Combining the opportunities of centralised and decentralised actions is challenging but could foster
building bridges between EUl and non-EUI HEIs. The other freshly emerging initiative is the
microcredentials that should be (further) utilized within the framework of EUls in the future.
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Annex 1- Follow-up on NAs’ contributions to the LTA / suggestions for 2025

Report on 2nd informal NA staff meeting on European Universities (as role models) as part of the LTA-EUls
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Annex 2 - NAs’ contributions for 2025

Report on 2nd informal NA staff meeting on European Universities (as role models) as part of the LTA-EUIs
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