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WELCOME

to the 4rd informal NA staff meeting on 
European Universities as role models

20 October 2025



The focus of NA 
support provided 

for Alliances

Facilitator: Bettina Ugrósdy-Beregi,
Tempus Public Foundation



Rules

• No rules

• Recommended topics to steer discussion

• Share, comment, reflect



In general

Activities Platforms, events, working groups

Support Advisory, policy, capacity building, 
financial

Stakeholders EUI HEIs, other HEIs, students, university
leaderships/project managers, ministries, 
associated partners from other sectors

Collaboration Exchange between EUI HEIs, 
national/regional/international level

Challenges NA role, expected impact of support

Strategic
alignment

Specific themes, national policy 
priorities vs way of support
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Future planning of the LTA

how we can build in the results gained 
in the LTA so far

NA DAAD | EU03

• Bettina Ugrósdy-Beregi, Tempus Public Foundation
• Elisabeth Tauch, NA DAAD



Future

planning of

the LTA



Desired NA support from Survey

Networking

Sharing best practices

• Events

• Seal of Excellence networking

• Tandems

• Facilitator role

• Digital platforms

• Events

General support
• Programme & 
policy guidance

• Proposal writing

Trainings

• Project 
management

• EUI jobshadowing

Finances

• (National) 
cofunding

• E+ synergies

DEMAND



Contributions offered by NAs

Surveys and Papers

• Contribute to overview on 
transformational deliverables

• Analysing results at national level
• Analysing common challenges and 

solutions of EUIs
• Overview of national funding and 

support

Conferences and Workshops
• Co-organising workshops at LTA 

events
• Inviting alliances to our NA-

meeting
• LTA input in national Erasmus+ days

Networking and dissemination

• Dissemination of LTA-survey
• Brochures/factsheets to promote EUI 

to non EUI
• Open call to co-write article in a 

scientific journal 

Others
• Data collection
• Thematic seminars for NAs on

Horizon
• LTA repository and library

DEMAND SUPPLY



Which support can NAs provide for our 2026 activities?

NA DAAD | EU03
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1. Workshops / conferences: synergies between NAs EUI-related activities  in their AWP 2026

➢ What can be implemented? How can it be realised? With whom can it be coorganised?

➢ Any planned activities with the Community of practice FOREU4ALL? Or with Future4alliances?

2.  Dissemination

➢ Your concrete ideas to help disseminating the survey on the needs and expectations on non-EUI 
HEIs?

➢ Presenting the SPREAD EUI-activities for relevant stakeholders at national level 

3.     Paper : Overview on transformational outcomes of alliances 

➢ How  can you contribute ?

NAs

LTAHEIs



EUI activities with relevance for non EUIs

1. Enhanced mobility

2. Quality Assurance

3. Digital academy/virtual campus/digitalisation

4. Joint educational offers

5. Teaching innovation

6. Micro-credentials

7. Skills academies

8. Multilingualism

9. Inclusion

10. Civic engagement and European values

11. Internationalisation

Overview on transformational outcomes of alliances -
EUI activities with relevance for non EUIs

Criteria: 

• Activities that are relevant 
for higher education 
institutions that are not 
part of an alliance 

• Activities that could be 
funded through other 
Erasmus+ actions. 



Erasmus+
Enriching lives, opening minds.

Nationale Agentur für Erasmus+ 
Hochschulzusammenarbeit
Erasmus+ National Agency
Higher Education
eu.daad.de

DAAD – Deutscher Akademischer Austauschdienst
German Academic Exchange Service (DAAD)
Kennedyallee 50 | 53175 Bonn
www.daad.de

12


	Folie 1:  WELCOME   to the 4rd informal NA staff meeting on European Universities as role models
	Folie 2: The focus of NA support provided for Alliances  Facilitator: Bettina Ugrósdy-Beregi, Tempus Public Foundation 
	Folie 3: Rules 
	Folie 4: In general 
	Folie 5: Future planning of the LTA 
	Folie 6: Future  planning of  the LTA
	Folie 7
	Folie 8
	Folie 10: Which support can NAs provide for our 2026 activities?
	Folie 11: Overview on transformational outcomes of alliances -  EUI activities with relevance for non EUIs
	Folie 12

