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Ich kann sagen, daf3 ich nur in
Rom

empfunden habe, was
eigentlich

ein Mensch sei.

Goethe W Italienische Reise, November 1786

Goethe had 2 years, money,

and a painter for a friend.

Your interns have weeks, and only talk to their mentor
occasionally. Online.

How do you know whether belonging is actually happening?



Ich kann sagen, daf3 ich nur in
Rom

empfunden habe, was
eigentlich

ein Mensch sei.

Goethe W Italienische Reise, November 1786

Goethe had six weeks, a stipend,
and a painter for a friend.
Your interns have twelve weeks.

How do you know whether belonging is actually happening? Al IMAGE



TOOLS (QR LATER)

e R.E.M.O.T.E. QUICKSCAN
e |.D.A MATRIX

e JOB DESCRIPTION TOOL
o INTERNSHIP SCAN



You do not need to go inside
to read an organisation.

You read the shadows.

Jun’ichiro Tanizaki, In’ei Raisan (1933)

Tanizaki argued that beauty lives not in what is fully lit, but in what
the light just barely touches. Organisations work the same way.
What they almost show; that is where you start reading.




6 DIMENSIONS e« 18 INDICATORS « ALL PUBLIC INFORMATION

Representation Equity Messaging Openness Track Record Engagement

Three deep. Three named. Full checklist by email.



R : REPRESENTATION

Leadership page. Twelve faces.

| won’t tell you which company. You already know which one | mean.

Team photo: diverse, vibrant. You check the date.

Summer 2019. That is who they invited in; once. Other years? Not diverse.

Marketing shows a diverse team. You reverse-image-search it.

Same stock photo. Three other company websites.

What is the difference between showing diversity and performing it?



R REPRESENTATION 0

Same institution. Same role. Same photo tradition.

What do you notice What do you notice
about who is in the room? about who is not in the room?

Representation is not what you intend to show. It is what you actually show.




E EQUITY 0

Which of these requirements is actually about the job?

Bachelor or Master level Why not vocational / applied science?
Native speaker of English Or just: excellent English?
Max. one year since graduation Why does recency matter here?
Full-time only Or is part-time actually possible?

Passion for the work

Good written communication skills

Every extra requirement is a filter. Make sure you chose it.




INCLUSION CHECK (PDF)

Assessment Area

Language

Requirements

Accessibility
Inclusivity
Statement

Visual
Representation

Compensation

Location
Flexibility
Schedule
Flexibility

Social Protection
& Insurance
Support &
Mentorship

Quick Inclusion Check

Clear wording, no gender-specific or exclusive terms like
“rockstar” or “young and energetic”.

Essential skills only; no unnecessary restrictions (e.g.,
“native speaker,” “recent graduate”).

Text easy to understand for various education levels.

Explicit invitation for diverse backgrounds included.

Diverse interns or supervisors visibly represented.

Clear payment details provided; unpaid internships
discouraged due to proven exclusion effects.

Remote work or clear relocation support mentioned.

Flexible hours or support for those with care responsibilities
clearly stated.

Social security or insurance benefits explicitly mentioned.

Explicit mention of mentorship or structured support.



M: MESSAGING ¢ same vacancy, two versions

CONTENT CREATION INTERN, Berlin

Bachelor or Master level
Minimum 1 year experience
Excellent command of English

Expert knowledge of Instagram, TikTok, LinkedIn,

Facebook, Twitter

Proven track record in social media growth
Results-oriented

Strong multitasking skills

Comfortable on camera

Passion for contemporary art

Flexibility and resilience under pressure

CONTENT CREATION INTERN, Berlin

At BcmA in Kreuzberg we make art accessible to
everyone. You will manage our social media channels,
build our content calendar and help us grow.

You don’t need to tick every box. If you love art, write
well in English and feel at home on Instagram and TikTok,
we'd love to hear from you. Camera-confidence is a plus.

We offer real responsibility from day one, flexible hours,
and a creative team that trusts you.

Same role. Same organisation. Same requirements. Different packaging, different applicant pool.



O: OPENNESS

DIVERSITY & INCLUSION ¢ Our values

We believe that diversity makes us stronger. We are

committed to creating an inclusive environment where
everyone feels welcome and valued. We celebrate our
differences and strive to build a team that reflects the

world we live in.

DIVERSITY & INCLUSION « Our commitment

In 2024, 31% of our managers were women. Our target
for 2027 is 45%. Progress is reported annually in our

inclusion report.

Target: 45% by 2027
Annual report: published March

Owner: Sarah Chen, COO

A values statement is a wish. A commitment has a deadline and someone’s name on it.




T: TRACK RECORD

Last four interns hired at the same company:

Sophie M. Thomas K. Laura B.

MSc Communication MSc Business Admin MSc Marketing

Uni. Amsterdam Uni. Amsterdam VU Amsterdam

Hired 2021 Hired 2022 Hired 2023

3 of 4 from the same university ¢ All from Amsterdam e All hired within 4 years

A strong partnership. But did anyone ever ask what it keeps out?

Nils D.

MSc Communication

Uni. Amsterdam

Hired 2024

That is not a coincidence. That is what a culture looks like when it hires in its own image.




E: ENGAGEMENT

“Great atmosphere, very welcoming team. “Good work, interesting projects. But you need
Everyone is friendly and helpful from day one.” to fit the mould to get ahead. Some people
clearly belong here more than others.”

Debrief question: did you feel welcome on a day when things were hard?



THE CHECKLIST#

The Assessment Checklist

Use this comprehensive checklist to evaluate any organization's inclusion
commitment. Each category should be scored based on observable
evidence, not stated intentions.

REPRESENTATION

O Leadership page shows diverse faces?
UEmployee photos reflect variety?
HUMarketing materials inclusive?

EQUITY

0 Clear hiring criteria described?
O Transparent promotion process?
O Fair compensation mentioned?

MESSAGING

BJob posts use inclusive language?
ONo biased terms (rockstar, culture fit)?
OWelcoming tone throughout?

OPENNESS

ODiversity values publicly stated?
Hinclusion initiatives visible?
UDEI reports or data shared?

TRACK RECORD

OEvidence of diverse hires over time?

DAwards /Certification or recognition for inclusion?
HLong-term commitment visible?

ENGAGEMENT

Olntern reviews mention inclusion?
OLinkedIn shows employee satisfaction?
OLow turnover in diverse hires?




REMOTE: SCORING 0

V.I.P. Very Important Praktikum. Keep this partner warm.

15-17 Strong. Room for specific improvement.

12-14 Mixed picture. Ask more questions before placing.

9-11 Superficial. Proceed with caution. Build conditions first.
<9 High risk. Inclusion theater or active exclusion likely

The score is not the goal. The conversation is.



CAPABILITY TO ACT

THE I.D.A. MATRIX

Inclusion e Diversity e Action

EASE 9-14

Templates. Checklists.
Ready-to-send emails.
Remove every barrier to action.

RESISTANCE 0-9

Acknowledge fear and past failure.
Offer one low-risk experiment.
Build trust before asking for action.

NORMS 15-18

Show what similar organisations do.
Normalise action.
They just need permission to start.

MOTIVATION 15-18

Lead with ROl and competitive risk.
“What if you’re first in your sector?”
Approach through pride, not compliance.

OPENNESS / RESISTANT TO INCLUSION ->



BEFORE YOU LEAVE: FOUR SENTENCES 6

Explain the system to someone who was not in this room.
You have two minutes? Use these four sentences.

The problem: Most organisations say ‘inclusion’. Not all of them ‘do’ inclusion.
2 The tool: R.E.M.O.T.E scans what they show publicly. Eighteen indicators. All verifiable.
3 The matrix: The IDA Matrix tells you how to respond, based on where the company is.

4 The payoff: A student who belongs learns. A student who doesn’t; doesn’t.




THE EVIDENCE §

2.3x 19% 73%

higher cash flow higher innovation revenue of Gen Z weighs DEI
per employee from diverse management when choosing an employer
Gartner / CEB BCG, 2018 EY

These are not activist numbers. They are performance numbers.



An organisation that is genuinely inclusive
casts shadows everywhere.

And one that only says it does,
does that too.



Available in Dutch. English version in progress.
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LET’S LINK \

www.linkedin.com/in/maartenbrand

DOWNLOADS«

¢ info@bureau-brand.nl
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