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IDEM
WHAT

− A Cooperation Partnership supporting inclusive mobility

− 5 partners: TU Darmstadt (coord.), Aalto (FI), Grenoble INP (FR), UPC Barcelona 
(ES), ULisboa (PT)

− Duration: 2022–2025, Erasmus+ KA220-HED



IDEM
WHY

• Mobility numbers remain unequal: many students self-exclude.

• Underserved students face structural barriers (financial, disability, 

psychological safety, lack of belonging).

❌ The Erasmus+ Scheme

❌ Financial Aspects



IDEM
MAIN ACTIVITIES

• Inclusion Training: Guidelines & staff development on universal design and 

inclusive communication.

• Bootcamps (Barcelona & Lisbon): Co-creation with students & staffŸ

prototypes such as IDEM Squad (ambassadors) & IDEM Clubs (safe spaces).

• The IDEM Guidelines: Map barriers across the mobility journey; provide IDEM 

Guidelines & tools to support inclusive, IDEA-aligned mobility..

• The IDEM Toolkit: identifies 4 main topics for Inclusive Mobility.





IDEM
STRUCTURAL IMPACT & KA1-KA2 SYNERGIES

• How Cooperation Partnerships support mobility structurally:

– Simplify: lighter procedures (IDEM Guidelines).

– Improve: enhance student experience (psychological safety, reintegration, 

communication).

– Include: reach students who would not normally apply (self-exclusion).

– KA1–KA2 Synergy: CPs (KA2) design tools, methods, networks Ÿ KA1 can 

adopt them directly in mobility administration.



IDEM
TRANSFER & SUSTAINABILITY

− Results embedded in Unite! European University Alliance (9 partner

universities).

− Outputs accessible online for at least 5 years (www.idem-project.eu).

IDEM Toolkit & Guidelines transferable across Europe.

− Contribution to Erasmus+ goals: competences & valuesŸ intercultural

communication, resilience, equity, solidarity.

http://www.idem-project.eu/
http://www.idem-project.eu/
http://www.idem-project.eu/


Thank You!

www.idem-project.eu
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