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Norwegian Directorate
b ( for Higher Education
Erasmuse Hochschul:
Enriching lives, opening minds.

and Skills

— 4 =iedl

Report for Workshop “Mobility” Round No.2

Rapporteur: lvana Balsi¢, NA Serbia

Name of Workshop
Round no. Mobility; Round 2
What - Mobility experiences, jut to begin with, and promote mobility

Results from alliances that
can be spread

and partnership opportunities.

- Management understanding and recognizing the value of
mobilities (especially staff).

- BIPs ideas for small partnerships (due to BIPs organization
rules - BIP is a way an alliance).

- Specifically oriented pedagogical courses for teachers.

- joint/double degree programmes.

- open mobility agreement opportunities.

- innovative mobilities of students (PhD students; group
mobilities; mobilities in incubators/hubs).

- common issues and problems non-alliance HEIs deal on daily
basis.

How
Activities/measures for
sharing results

- General way of sharing information on activities and results is
through websites, social media and of course published
material (if any).

However, maybe the most effective ways of sharing results is
by word of mouth, and organising events to nudge such
sharing, f.e. TCAs and LTAs, and similar conferences.

Also, f.i. Alliances can invite other HEIs to send participants to
their joint BIP

Thought-provoking insights,
discussion results,
interesting trends and
observations

One of the most important questions is whether Alliances (and
non-alliance HEIs as well) should focus on the quantity when it
comes to mobilities and other activities, to honour the
foreseen percentages defined by the Programme, or should
the focus be on the quality? The 50% need is too high and it can
lead to the decrease of the quality work.

- Should the Alliance partners be prioritised or? If the focus
should be on the mentioned 50%, then the Alliances becomes
exclusive partnerships and the other partnerships might cease
to exist.

- Group mobilities as an option to boost subject/skill-related
collaboration of students and staff: through concretely defined
programmes, or maybe BIPs. Issues: funding; exclusively
between the Alliance partners or beyond?

Key messages of the
workshops

- Quantity or Quality, that is the question (Quality should
always be the priority, of course).

- Innovation is needed, Innovation is the key, Innovation
should connect Alliances and non-alliances HEIs and help them
strive towards excellence.

- Virtual mobilities are not likeable. However, they can serve as
a valuable tool in terms of helping innovation reach its

Co-funded by
the European Union

momentum (f.e. mobilities of researchers (PhD, post-doc, etc)

NA | DAAD

Gamman ke

‘# Federal Ministry
w3 | ofE 1
ar

ducation
nd Research




Erasmus+

Enriching lives, opening minds. i

_NA[DAAD __

Norwegian Directorate — — D E a D
for Higher Education
P scation

and Skills

that can serve as an into to a physical (short-term) mobility, or
a continuation of a physical mobility) and be independently
obligatory part of a mobility programme.

- No matter how hard it is, always remember who you do it for.

Any concrete
recommendations? Towards
whom?

- Increased funding,

- Increased funding opportunities,

- Better defined and described rules,

- Simplified rules and decreased limitations,

- Quality and impact are more meaningful, and partnerships
outside EUA should be cherished and nurtured equally.

Overall summary

Alliances could and should serve as a driving force for the
upgrading of the European education landscape and Higher
education area.

They should share their good practice examples and help
others overcome obstacles, so they can jointly redefine
mobility, work on the global internationalisation and
positioning and work on development of joint degrees,
certificates and diploma supplements, pedagogical innovation
and various collaborative undertakings.
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