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Report on Workshop “Joint educational Offers” - Round No.1

Rapporteur: Anja Olsen Moberg, Norwegian Directorate for Higher Education and Skills, NA Norway

Results from alliances that
can be spread

Name of Workshop
Round no. Joint Educational Offers, Round 1.
What In the workshop two alliances presented their work with joint

educational offers that can be seen as models for other
universities to draw inspiration from.

The first, ENGAGE EU, gave an example of how to involve external
partners in a joint educational offer.

The second, CHARM EU, gave an example of how to work with joint
educational offers through a joint transnational online learning
(TOL) catalogue.

The alliances also provided advice on how to get started and what
challenges to be aware of for those universities who want to
develop joint educational offers.

How
Activities/measures for
sharing results

ENGAGE EU provided an insight on how and in what types of
educational activities universities can involve external
partners:
- Anoverview of different types of joint educational offers
and how they involve external partners in them
- Alist of funding opportunities in Erasmus+ (other than EUI)
- Alist of general considerations and advice for involvement
of external partners

CHARM EU provided a recipe for working with TOL that
included:
- Ashort description of their TOL and how it is organised
- Achecklist with advice on what should be in place to
establish a joint transnational learning catalogue
- Alist of challenges that it might be useful to be aware of
- Alist of funding sources in Erasmus+ (other than the EUI).

Thought-provoking insights,
discussion results,
interesting trends and
observations

Many universities not part of an EUIl reported that they work on
similar joint educational offers with their European partners, using
other Erasmus+ funding tools

Some reported that non-alliance consortiums might have it easier
as the rules and requirements are less strict, and they experience
more flexibility in choosing partners for individual offers.

One advice was to use existing offers to open them for the
consortium. All HEIs have course catalogues for incoming
students.
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There is close link between joint educational offers and mobility.
Hence a discussion on joint educational offers easily sparks a
discussion about mobility (online and physical).

Key messages of the
workshops

Both alliance universities and non-alliance universities work with
joint educational offers. When it comes to working with joint
educational offers it is not a question of whether the university is
in an alliance or not, but if they have a culture for innovation at
their institution - an innovative mindset - and if both institution
and staff are willing to develop new ways of working with teaching
and learning.

The benefit of being in an alliance is that it gives you a stable
group of partners and that the alliance gives you momentum and
structure. In that way the alliance works as an accelerator for
developing joint educational offers.

Any concrete
recommendations? Towards
whom?

Recommendation to the European Commission: develop a funding
instrument that combines Horizon and Erasmus+.

Recommendation for universities: important to get teachers to
meet to succeed in developing joint educational offers. Can use
different funding instruments in Erasmus+ for this.

Overall summary

It does not seem that universities depend on being part of a
European University alliance to develop joint educational offers.
However, it does help. Both in terms of funding and to stimulate
leadership and staff to take on this type of development work.

The lessons learned from the alliances, transferable to other
universities, seem for the most part to be about do’s and don’ts in
international partnerships and in project management. The
alliances’ work on joint educational offers are good examples of
different ways universities can work with their international
partners on education and can in that sense be seen as role
models. But it is also important to note that Alliances are not the
only partnerships that work on these issues, and other strategic
partnerships can also provide as useful examples of how this can
be done.

A question that arises is then whether the distinction between
EUls and non-EUIs in the discussion of joint educational offers is
suitable, as it might give a wrong impression of the non-EUIs as
institutions that need to learn from the EUIs (which is not
necessarily the case). Maybe a useful approach would be to let the
issue itself - joint educational offers - be the focal point on the
agenda and invite EUls and non-EUls in to share their experience
on equal terms. This could help to highlight the importance of
working on joint educational offers at the European level to
increase Europe competitiveness and provide the skills needed for
the future.
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