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•Alliance between 8 partners
•Common framework, tools, and formats for 
collaboration
• Commitments to various types of collaboration
• Funding from the EU
• EDUC I (Erasmus+ 2019-2022)
• EDUC II (Erasmus+) 2023-2027
• EDUC-SHARE (Horizon Europe) 2020-2023
• EDUC-WIDE (Horizon Europe) 2024-2027
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EDUC II: work packages and tasks

1. 
Governance 

& 
Management

2.
Education

3. 
Research & 
Innovation 

meet 
Education

4. 
Societal 

Outreach

5.
Staff 

Develop-
ment

6. 
Dissemina-

tion

1. Creating the EDUC Charter
2. Transformation of institutional structures and 

creation of legal status
1. Inter-office meetings
2. Legal status

3. Development of collaborative eTools
4. Establishment of the EDUC Knowledge 

Investment Fund
5. Implementing data protection

1. Develop the long-term strategy for linking R&I to 
education

1. Strategy
2. Joint master’s programme with PhD track

2. Benchmark partners’ knowledge transfer eco-
systems

3. Series of EDUC R&I Meet Education Activities
1. Initiation to research (course+internship, 

Bachelor)
2. Research internships (Master)
3. Research summer schools (PhD)

4. Set up the EDUC Doctoral Schools and Postdoc 
Network

1. Database of training resources
2. PhD and postdoc retreats
3. PhD Cotutelle

1. Expand the EDUC dissemination plan 
and community building

2. Contribute to inter-alliance 
collaboration and output sharing

3. Animate the Friends of EDUC Network 
(alumni, stakeholders, sponsors)

1. Define the EDUC Societal Outreach Action Plan
2. Pilot the EDUC Youth Integration Lab
3. Develop the (social) entrepreneurial mind-set

1. Virtual course: Entrepreneurial mindset (PhD)
2. TESE days (PhD)

4. Establish the EDUC student internship scheme 
(Bachelor/Master)

1. Elaborate the EDUC Staff Development Policy 
2. Widen staff training, mentoring and mobility

1. Staff language programme (courses 
and e-tandem)

2. Staff mentoring
3. Staff weeks and secondment

3. Explore and pilot the joint program for young 
researchers

4. Explore and outline the joint open-topic 
EDUC professorship

5. Enhance key competences of researchers
1. Science communication
2. Female empowerment
3. Digital skills

1. Expand the EDUC Virtual Campus 
2. Open up EDUC infrastructures and data
3. Strengthen the internationalisation of curricula

1. Virtual mobility/exchange courses
2. Int. of local programmes
3. Joint degrees

4. Introduce micro credentials and extend 
intensive programmes

5. Gateway programmes
1. GYMP Gap semester
2. GOMP Online programme
3. GOLP Online language programme

6. Strengthening the EDUC Teaching Academy



Overview of Services

Website
educalliance.eu

EDUC Learning (Moodle)
learning.educalliance.eu

EDUC Catalogue
courses.educalliance.eu

OpenUp
educ.openup.education

New Portal + Collaborative Tools (Nextcloud)
portal.educalliance.eu

External Services (Local services, EU, APIs)

Fully integrated

80% integrated

Testing phase

Pipeline



Website

Since June 2023:
• Total view: 118,922

• Active Users: 32,319

• Views p/active user: 
3,7(avg.)

• Engagement p/active 

user: 1m 05s 



EDUC Learning (Moodle)

7426 registered users (07.04.2025):
• 5770 enrolled in a course

• 5410 Students

• 421 Teachers
• 33 external users

366 Total Courses (sessions)
• 233 Sessions offered since Jan-23 until now



2106 registered users (07.04.2025):
• 2070 learners

• 36 admins

• 165 Teachers/facilitators offered LOs
• 0 external users

461 Total Learning Opportunities (sessions)
• 372 Sessions promoted since Jan-23 until today

• 45 permanently open +76 Currently open LOs

• 8 different types of LOs

EDUC Catalogue

EDUC Alliance - Course Catalogue

https://courses.educalliance.eu/
https://courses.educalliance.eu/
https://courses.educalliance.eu/


500+ registered users
EDUC WIDE calls:
• 154 Research infrastructures registered in the Core 

facilities database.
• 25 seed projects submitted in the Seed projects.

EDUC @ Openup

EDUC OpenUp

https://educ.openup.education/feed


State of the Art 
EDUC’s Sustainable Virtual Campus = Our Digital 
Commons

New Portal + Collaborative Tools (Nextcloud)
portal.educalliance.eu

Website
educalliance.eu

EDUC Learning (Moodle)
learning.educalliance.eu

EDUC Catalogue
courses.educalliance.eu

OpenUp
openup.educalliance.eu

External Services (Local services, EU, 
APIs)

Fully integrated

80% integrated

Testing phase

Pipeline



Staff (academic and non-academic) Internationalization for real – developing 
something together

Young Researchers Build Network, extra funds

Students (Bachelor and Master) Short mobilities, experience research labs, 
online courses, work on projects together with international students (COIL)

Benefits



Senior Researchers availability of funds (Erasmus + vs. Horizon 2020)

Students (Bachelor and Master) integrate the offer in their curriculum

Digitalization connect systems and operate together 

Challenges



BY DIGITALISATION ?

CHRIS SCHUBERT,  LOCAL COORDINATOR 

LINKING SOCIETY AND TECHNOLOGY 



EULISTS CORE MISSION

SocietyTechnology



CREATING OPPORTUNITIES & 

INNOVATION

Research

Education

Innovation & Spin-offs

Partnership &

Investment

Connecting Learning 

Locations & Markets

1. Mobilities / Internships

2. Collaboration / Funding

3. Research to Business



DIGITAL CAMPUS AND KNOWLEDGE 

HUB BACKBONE

One Catalogue, Ten Universities

A Single Entry Point 



SMART CAMPUS  TOOLS
AI assistent tools integrated



SMART CAMPUS  TOOLS
AI assistent tools integrated



SMART CAMPUS  TOOLS
AI assistent tools integrated

from Catalogues to a Knowledge Hub



WHAT IS A KNOWLEDGE HUB

A knowledge hub is a digital instance where people can 

access, contribute, and exchange knowledge, e.g. research 

findings, data, tools, and learning resources but as well as 

research support, administration, etc.

my personal expectation - not a loose compilation of 

something it is a tool for [human] decision-making



WHAT IS A KNOWLEDGE HUB

Transition from information silos to ML assisted tailored needs & predefined prompts
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WHAT IS A KNOWLEDGE HUB

In the near future, there will be no handmade curation or publication 

process feeding such central systems. Making decisions requires trust.



WHO BENEFITS FROM DIGITALISATION
• Students for courses in virtual platforms ?

• University Professional Staff, by unique processes ?

• University Scientific Teaching Staff ?

• It's really the society, because the content isn't open per se ?



DO WE BELIEVE, THAT IS THE RIGHT 

APPROACH ?

• Are they (Stakeholder) involved ?

• Are we trained e.g. in User Centric Utilization ?

• Why „10 Universities“ know better than the other 630+ involved in 

EUA ?



Chris Schubert
TU Wien, University of Technology Vienna, 

Head of Media Management & Library-IT

EULiST local Coordinator at TU Wien (European University Alliance)

EOSC Task Force Member FAIR Metrics & Digital Objects (2024 – 2026)

EOSC OA3: Chair of FAIR Assessment and Alignment (2024 - …)

ISO TC211 – Terminology AG, Austrian Standards Member

CODATA Austria National Member, Chair 

CODATA TG Chair for Data Quality Management in Data Life Cycle

chris.schubert@tuwien.ac.at



DIGITALISATION WORKSHOP 

OPPORTUNITIES

• Impuls EDUC & EULiST (10‘ + 10‘)

•Tour de table

• Collaborative Notes (http://bit.ly/48FQooc)

• Start with some Key Question, but open to 

other topics

faclitatd by Rebeca Schumacher Eder Fuão & Chris  Schubert

http://bit.ly/48FQooc


WORKSHOP QUESTIONS
1. How can digitalization enhance the quality and inclusiveness of higher education across the 
Alliance?

2. What models of digital collaboration can best support cross-border education and research 
within the Alliance?

3. How can universities balance data-driven innovation with ethical, legal, and privacy concerns?

4. What digital competencies should students and staff develop to thrive in a future European higher 
education ecosystem?

5. How can the Alliance ensure long-term sustainability and interoperability of its digital initiatives?



  

 

 

Report on Workshop “Digitalisation” Round No.1 

Rapporteur: Lene Baldersheim, Norwegian Directorate of Higher Education and Skills 

Name of Workshop 
Round no.  

 
Digitalisation, Round 1 

 

What 
Results from alliances that 
can be spread 

 

 
Both the alliances talked about how they used different digital 
platforms to support the goals of the alliances.  

 

EDUC Alliance: 

• Developed several digital platforms 
• Course catalogue allows filtering by target group (staff, 

PhD, students) and is linked to Moodle (learning space). 
• Courses are recognized with ECTS 
• A chatbot is being developed to guide users to relevant 

offerings. 

• OpenUp enables researcher profiles, calls, and 

infrastructure sharing. 
EULIST Alliance: 

• Emphasis on bridging technology and society. 

• Building a digital campus with a single point of entry. 

• Developing a knowledge hub and decision-making system  
• Creating a unified layer for offerings like an AI toolkit. 

 

How 

Activities/measures for 

sharing results  
 
 

 

• More collaboration on digital tools and standards.  

• Proposal for a staff week/follow-up conference on the 
topic of digitalization to exchange experiences between 
new and established alliances.  

• Use of pedagogical engineers to support academic staff.  

 

Thought-provoking insights, 
discussion results, 

interesting trends and 
observations 

 
• Questioning why each alliance starts from scratch instead 

of building on existing solutions. The development of 
digital tools is often done in each alliance, even if what 

they are developing is somewhat similar. 
• Discussion on the development of shared course 

catalogues and the question on open-source APIs. 
Alliances often keep their “home” course catalogues and 
create a common platform “on top” of this for the 

alliances. Would it be more beneficial to develop shared 
course catalogues, which also could be used for student 

mobility with all partners in the future?  
• Should coordinate efforts of digital development in 

alliances and the development in the European Student 

Card Initiative (ESCI), which includes all HEIs.  



  

 

• Recognition that process harmonization (maybe you 
would have to adjust local administrative processes) must 

come before technological implementation.  

Key messages of the 
workshops  

 
• Collaboration is essential: Alliances must work together 

to avoid duplication and fragmentation. Should we 
collaborate more on course catalogues? 

• Technology must follow process: Standardized 
processes are needed before implementing tech solutions.  

• Support for staff: Academic staff need structured support 
to create content and adopt digital tools. 
 

Any concrete 

recommendations? Towards 
whom?  

 

To all actors: 
• Collaborate on course catalogues and digital 

infrastructure. 
• Share experiences and tools through joint events and 

platforms. Could there be a follow-up event or a 
dedicated conference on the topic of digitalization – 

including both alliances and non-alliances? 
• Streamline internal processes to enable adoption of 

shared technology.  

• Involve the Erasmus coordinator and the European 
Student Card Initiative (ESCI). Several of the issues that 
many alliances try to solve (course catalogue, exchange of 

results, identification/verification across universities) are 

also part of the ESCI-development.  

 
To the Commission:  

• Support initiatives that promote interoperability and 

shared standards. 

• Encourage reuse and co-development of digital solutions. 
• Coordinate different initiatives on digitalization in HE 

 

Overall summary  

The EDUC and EULIST alliances demonstrate both the potential 
and the complexity of digital transformation in higher education. 
While innovative tools and platforms are being developed, 
challenges remain in harmonizing processes, engaging all 

stakeholders, and avoiding fragmented development across the 

HE landscape in Europe.  
 
There was a call for collaboration, standardization, and 

openness to ensure that digitalization efforts are sustainable, 
inclusive, and impactful across the European Higher Education 

Area.  



  

 

The participants discussed the advantages of common course 
catalogue and the importance of coordinating the development in 

the alliances with other Erasmus-initiatives like Erasmus Student 
Card Initiative, where there are overlapping developments and 
interest.  
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