The LTA (Long Term Activity)
SPREAD EUI

1. State of play and first results
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KEY FOCUS

= The LTA consists of events, surveys, analyses and the establishment of a
structured dialogue

Goal: to facilitate the
dissemination of
experiences of the European
Universities Alliances to
HEls not involved in the
initiative. Acting as role
models is a core task of the
Alliances and at the same

challengin

Consortium:
4 National Agencies:

Target groups:
HEls, Alliances,
National Agencies,
other stakeholders at
nationaland
European level

Meetings and Conferences

= Informal NA meetings with interested NAs

= Conferences on ‘Spreading innovative results’ in 2025 and 2027
Surveys and Papers

= Survey on necessities of HEIs not engaged in the EUI

= Qverview on possible benefits/transformational deliverables

= Exploring links between NAs, Alliances and non-Alliances HEIs and the
potential transformative impact of the Alliances

= Recommendations for the successful transfer of results
Networking and Dissemination

Austria, Germany,
Hungary, Norway

= Setting up a coordinated dialogue among National Agencies, European

Commission and EACEA
Check out = Dissemination activities
ourlLTA
website!
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Overview on the survey: European Universities
Initiative - access to results for everyone

* Aim: Gain a better understanding of the needs and expectations of not engaged HEls

Methodology: survey with mainly closed ended questions, circulated by NAs

Main topics covered:
v Engagement in the EUl and perceptions about the initiative

v Interest for alliances’ results and ways to benefit

v'Desired NA support for not engaged HEIs

385 respondents from 20 countries

Respondents are mainly HEI‘s representatives dealing with internationalisation
topics either at central or at faculty level



Participating higher education institutions
Figure 2: Participating HEIs (n=385)
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Has your HEI applied for the European Universities Initiative?

Figure 4: Has the HEI applied For the EUI? (n=385)
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Findings:

#1: lack of human capacity

#2: Institutional size
#3: lack of awareness or
understanding of the EUI

Reasons for
not applying

Engagement in the EUl and perceptions about the initiative



Findings

Topics most
interested in

#1: development of joint degrees

#2: pedagogical innovation
#3: collaboration

Interest for alliances’ results and ways to benefit

#1: implementing good practices

shared by Alliances

#2: starting cooperation projects
with Alliance members

#3: adapting experiences to
innovate

Ways of
benefiting




Desired NA support towards not engaged HEIs

Networking Sharing best practices

* Facilitator role

_  Digital platforms
» Seal of Excellence networking e Events

e FEvents

* Tandems *
A Trainings
& * Project management
General support * EUl jobshadowing

Programme and
policy guidance

Proposal writing Financial incentives

* (National) cofunding
* E+synergies



"We must be careful not to start a competition between funded and
not funded university networks. Consortia that are not labeled as
European University Alliances have high-quality outcomes as well. "







Not engaged HEIs
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SPREAD EUI Project website

European Universities Alliances
as Role Models

Uncovering the Needs and Expectations of

Benefit from the Initiative



https://eu.daad.de/infos-fuer-hochschulen/programmlinien/unterstuetzung-und-expertise/de/87192-project-spread-eui--european-universities-alliances-as-role-models-spreading-innovative-results-to-other-higher-education-institutions-as-long-term-activities-lta-in-the-erasmus-programme/
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Thank you for your attention!
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