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I. Template for Workshop Summary  
Session 1: Getting to know each other, practice & challenges sharing  
Thursday, 27/11/25, 14.15-16.15 (incl. coffee break)  

  
Name of Group    Anchor 

  
What  
Common challenges  
  

Here are the summarized challenges identified by higher 
education institution representatives in the working groups: 

 Coordination & Communication Problems 
– Overlapping initiatives, lack of communication, lack of 
synergy, and weak communication strategies. 

 Low Engagement & Motivation 
– Students and teachers show low interest, low motivation, and 
low participation (including low turnout at events and voting). 

 Institutional & Administrative Barriers 
– Bureaucracy, heavy workloads, lack of time, and too many 
administrative or personal barriers. 

 Limited Support & Resources 
– Insufficient support from university management, lack of 
resources, and low engagement from partner universities. 

 Attitudinal & Trust Issues 
– Mixed attitudes toward Erasmus+, lack of trust, and 
politically/regulatorily driven challenges (including unethical 
practices). 

 



     

  

What  
Shared Goals &  
Opportunities   
  
  

Below are the summarized opportunities and ideas for how to 
more actively encourage participation and engagement in 
democratic processes and activities: 

 Integrating Learning with Engagement 
– Adding extracurricular activities into study programs can 
increase participation and enrich the student experience. 

 Stronger Student–Faculty Connections 
– Professors and lecturers acting as intermediators can improve 
communication, guidance, and student involvement. 

 Improved Communication Reach 
– Using diverse channels (both word-of-mouth and modern 
platforms) can help reach more students effectively. 

 Peer Support Systems 
– Buddy and mentoring programs can boost inclusion, 
motivation, and support for new or international students. 

 Collaboration with Local Organizations 
– Partnerships can provide practical opportunities, community 
impact, and broader engagement. 

 Community Integration 
– Creating activities that impact the local community can 
strengthen university–community ties. 

 Stronger Links with City Student Organizations 
– Cooperation with student groups in the city can increase 
visibility, participation, and shared initiatives. 

How  
Ideas for Overcoming  
Barriers  

A few more ideas on how to overcome certain barriers: 

 Create an inclusive and supportive environment 
– Ensure safety, promote belonging, offer counseling, and 
share student success stories. 

 Strengthen communication and visibility 
– Use social media, digital promotion, TV/radio, and stronger 
links with the communications department. 

 Increase student engagement through peer support and 
incentives 



     

  

– Peer-to-peer sharing, rewards, prizes, fun activities, and free 
food. 

 Enhance institutional support and structure 
– Build an umbrella institution/body within the university, 
improve cooperation with student associations, and strengthen 
ESN and organizational connections. 

 Promote Erasmus internally 
– Encourage Erasmus awareness and participation within the 
university community. 

 Offer flexible and motivating participation options 
– Allow short-term involvement, offer credit points; 

 Introduce engagement-focused initiatives 
– Create an “Engagement Day” to showcase opportunities and 
initiatives. 

 Develop staff and diversify teams 
– Provide training for staff and recruit people from diverse 
backgrounds and languages for IRD. 

 

II. Template for Workshop Summary Session 2: Promotion and 
Communication of European Values  

Friday, 28/11/25, 14.00-15.30  

During this session, a poster will be created and be used as documentation. During this 
session, it’s not obligatory to take notes as a rapporteur, but if there are any ideas, 
discussion results or observations you would like to document as a group, feel free to use 
this template.  

Choose one person of the group that will present the poster during the final plenary session. 
This person approaches to Olga to hand out the poster. Olga will take a photo of it and 
include it in her presentation.  

Name of Group    Crab 
  



     

  

Thought-provoking 
insights, discussion 
results, interesting trends 
and observations  

 - 
  
  
  
  
  
  
  
  
  
  
  
  

Overall summary: Name 
the highest ranked poster  

- 
  
  
  
  
  

III.  

Template for Workshop Summary Session 3: Conclusion and summary 
Saturday, 29/11/25, 10.30-11.30  

  
Name of Group    Anchor 

  
Individual Reflection Note 
interesting ideas/ 
thoughts (if it’s ok for the 
participants)  

In the shared circle, many participants were surprised that HEIs face 
common challenges. Participants openly acknowledged issues such 
as some EU countries not respecting EU values. Some HEI staff were 
also surprised by how highly engaged students at partner 
universities were. There was a shared feeling that sometimes we 
may take EU opportunities, like Erasmus+, for granted. 



     

  

Key insights and Taking home  
Note the most important insights from the group discussions  
What will we take home?  
 

 Better use of OS funds. 
 Demographic change raises questions about how Europe and mobility itself can better 

adapt to these changes, and how we can respond more effectively. 
 Ideas on how to implement and represent EU values in existing projects. 
 Engage more with students’ stories. 
 Talk more about diversity rather than only integration, and focus on educating 

ourselves. 
 After this event, I plan to cooperate more with ESN — they have many good initiatives 

and ideas. 
 Improve cooperation with NGOs (university can be a good connector between these 

sectos) 
 Blended intensive programmes and similar TCA‘s like this are a useful tool to promote 

topics  
  

Implementation Two 
ideas we want to 
implement  

The main ideas participants are taking away are the desire to 
collaborate more actively with the Erasmus Student Network 
and the intention to seek opportunities to cooperate with other 
non-governmental organizations. 
  
  
  
  
  
  
  



     

  

Free space  
Any other ideas you would 
like to note  

 - 
  
  
  
  
  
  
  
  
  
  
  
  
  

  

  

 


