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European Universities
as role models

Putting it into practice: Spreading innovative results
from European Universities alliances to other higher edu-
cation institutions

20.-22. October 2025, Bonn
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linkedin.com/ |
) DESCRIPTION
instagram.com/erasmus_daad
eu.daad.de/newsletter The main aim of the conference is to spread good practices and trans-
erasmus@daad.de ferable outcomes of the European Universities initiative (EUI) and to

discuss them with the wider higher education community. Particular
attention will be given to the needs of higher education institutions

Y (HEIs) that are not part of an alliance.

Enriching lives, opening minds. To do so, the conference will take up the results of the European Com-
mission Study ‘Report on the outcomes and transformational potential
of the European Universities initiative’ and a recently conducted survey

— D E a D “European Universities Alliances as Role Models - Uncovering the Needs
Agency for Education and Expectations of (other) Higher Education Institutions to Benefit from
e the Initiative”. We will look at concrete findings in different areas of ac-

tivities that have the potential to be easily transferred to other institu-
F (:‘:,fsnsguz'e tions and the wider higher educational sector.
Alliances will present their most promising activities and transferable
— _— results, such as joint educational offers, micro-credentials, innovative
‘ mobility formats, digitalisation and skills development. In plenary ses-
sions, interactive workshops and an open space session, participants
will discuss good practice examples, opportunities and benefits, chal-
lenges and lessons learned.
As a result of the conference, recommendations will be developed on
a) which formats are most suitable to be adapted in order to improve
internationalisation of HEIs not involved in an European Universities
Alliance and b) how results and activities can be easily transferred
from alliances to other higher education institutions.
Thus, the conference will help to intensify the efforts of alliances to
serve as role models and improve theirimpact on the higher education
landscape.
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Profile of participants:
e representatives from European Universities alliances
e higher education institutions not involved in an alliance
o stakeholders at national and European level, such as student
representatives, National Agencies and the European Commis-
sion

MONDAY, 20 OCTOBER

14.00-17.00
Internal NA meeting (NAs only)

17.30-18.30

Registration at conference venue
Maritim Hotel Bonn
Kurt-Georg-Kiesinger Allee 1

53175 Bonn

18.30-21.00
Opening of the conference & welcome dinner
Dr. Stephan Geifes, NA DAAD Director


https://www.maritim.de/de/

TUESDAY, 21 OCTOBER

Moderation of the event: Ella Andersson

9.00
Registration for late arrivers

9.45-10.15

Welcome to the conference

Dr. Stephan Geifes, NA DAAD Director

NN, Federal Ministry of Research, Technology and Space

10.15-10.45

European Universities alliances as role models - The transforma-
tional potential of the European Universities initiative for the
wider higher education sector

NN, European Commission

10.45-11.00
Getting to know the participants of the conference

11.00-11.30
Break

11.30-12.15

Panel discussion

How do the alliances fulfil their role model function? How can stake-
holders provide support? What experiences have non-EUI higher edu-
cation institutions had so far? (working title)

12.15-12.30
Group photo

12.30-14.00
Lunch Break

14.00-14.30
The LTA SPREAD EUI: State of play and first results



14.30-17.30
Sharing experiences: How can the results of European Universities
Alliances be transferred and utilised throughout Europe?

6 parallel workshops to choose from, offered in two rounds

14.30-15.45
Round 1

1. Mobility
This workshop presents innovative practices from two European Universi-
ties Alliances that have made significant progress in promoting student
and staff mobility. Their achievements in creating a joint European inter-
university campus - with embedded physical, virtual, and blended mobility
- offer transferable models for other institutions. Participants can explore
how these practices can be adapted to their own contexts. The workshop
will highlight strategic frameworks, joint services, and inclusive ap-
proaches that strengthen transnational collaboration and support the de-
velopment of mobility as a core feature of higher education.

2. Micro-credentials
Micro-credentials are emerging as a strategic tool in bridging the gap be-
tween traditional degree-awarding education and more flexible, skills-ori-
ented learning pathways. In this workshop, we will explore the concept of
micro-credentials through the lenses of EELISA Alliance. By examining a
concrete case study, we will unpack what lies behind the buzzword “micro-
credentials”, discuss practical strategies for implementation and examine
how they can be effectively integrated into academic programme portfolio.
Participants will gain a deeper understanding of the key challenges in de-
veloping micro-credentials as well as guidance on overcoming these com-
mon barriers. The session will also touch upon essential sources of infor-
mation and stakeholder groups that play a key role in bringing micro-cre-
dentials to life.

3. Skills development
With the publication of the new 'Union of Skills' (March 2025) the European
Commission sets the focus on skills development as a new priority within its
programmes. Therefore, the strategy will play a central role in all Erasmus+
educational fields. In higher education Erasmus+ can strongly contribute to
promoting mobility, improving the quality of education, and recognizing
qualifications by buildings skills for its participants as well as help up-
skilling and reskilling e.qg. for the digital and green transition.
European Universities alliances are particularly well suited to create inno-
vative transnational educational opportunities that enable participants to
acquire specific professional skills and important transversal skills such as
critical thinking, solution-oriented and socially committed action, as well
as intercultural and interdisciplinary skills. Together with a wide range of
stakeholders from society, innovative pedagogical approaches and



learning formats are being developed that can benefit every higher educa-
tion institution whether small or large, comprehensive or specialised - in
effectively enriching the skills profile of its graduates and lecturers. Last
but not least, they also strengthen the sustainable implementation of their
own ‘third mission’ in society. Representatives of two European Universi-
ties alliances will present their activities in the workshop and discuss the
opportunities, challenges and success factors of transferring results to
other higher education institutions.

Digitalisation

Digitalisation is an important tool to strengthen European cooperation and
realize the full potential of European educational collaboration. In this
workshop we will get examples of how European University Alliances use
digitalisation in their work and how this is transferable to other higher edu-
cation institutions, followed by round table discussions.

Joint educational offers

One of the specific objectives of the European University Alliances is to offer
new joint, flexible and innovative educational programmes and study pro-
grammes in all three cycles (bachelor's, master's and doctoral).

These are based on interdisciplinary and cross-sectoral approaches and in-
tegrate student-centred learning approaches and innovative pedagogy.
Students at all levels will be empowered to design their own flexible curric-
ula and choose where and what they want to study, within the limits of
pedagogically sound and logically structured study programmes between
the various higher education institutions and other members of the alli-
ance.

In the workshop, two European alliances will each provide an overview of
their joint educational offers, the opportunities arising from cooperation
with their partner institutions, the challenges that still exist, and the possi-
ble solutions that have already been found.

Teaching innovation

Through their transnational and socially engaged collaboration, European
Universities alliances have developed a variety of innovative forms of
teaching and learning such as challenge-based learning formats delivered
in interaction with partners outside academia or interdisciplinary and
blended learning offers across borders.

The aim of this session is to showcase good practices from two alliances
and to highlight challenges and opportunities related to innovative teach-
ing, paying special attention to collaborative dynamics with partner HEls
and external stakeholders. Participants will discuss the benefits of innova-
tive transnational education offers for individual HEIs, staff and students as
well as the success factors for making this education experience an integral
part of the HEI’s educational offer, whatever type of partnership is consid-
ered.



15.45-16.15
Coffee Break

16.15-17.30
Round 2: 6 parallel workshops

Mobility
Micro-credentials

Skills development
Digitalisation

Joint educational offers
Teaching innovation

O 0N WN

17.50
Departure for networking dinner cruise on the river Rhine




Contact

Erasmus+ National Agency
Higher Education

German Academic Exchange
Service (DAAD)
Kennedyallee 50

53175 Bonn

This event is funded by the Eu-
ropean Commission and the
Federal Ministry of Research,

Technology and Space (BMFTR).

WEDNESDAY, 22 OCTOBER

9.00-9.15
Welcome to the second day
Ella Andersson

9.15-10.00

Let’s talk practice - marketplace of opportunities:

Alliances present their activities and results ready for transfer to institu-
tions not participating in an alliance

EUl-related projects (tbc: FOREU4ALL, Future4Alliances, ACA/CMEPIUS-
Survey) present their activities/results

Gallery walk

10.00-13.00

Barcamp with coffee break

The barcamp offers an open space to discuss participants’ topics relat-
ing to the benefits of the EUI for the entire higher education sector, to
identify specific challenges or wishes, to raise questions and to develop
solutions and new ideas together in mutual exchange.

10.00 - 10.30: Introduction Barcamp + Reports from workshops
10.30 - 11.00: Barcamp: Pitches & Session planning

11.00 - 11.15: Change of room & short coffee break

11.15 - 12.00: Barcamp: Session-Block 1(up to x sessions in parallel)
12.00 - 12.15: Change of room & short coffee break

12.15 - 13.00: Barcamp: Session-Block 2 (up to x sessions in parallel)

13.00 - 14.00
Lunch Break

14.00 - 14.30
Highlights from the Barcamp sessions

14.30 - 15.00
European Universities Alliances - quo vadis?
Perspectives for the Initiative

15.00 - 15.30
Highlights and Take aways from the conference

16.00
Cultural programme
City tour or various museums and exhibitions in Bonn



