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1 Introduction:  
Background and goals  
 

Since its beginning in 2019, the European Universities Initiative (EUI) triggered huge 

interest in universities across Europe and beyond. 65 European Universities allianc-

es are active in 2025, involving more than 570 universities from 35 countries across 

Europe. But what about those higher education institutions (HEIs) not (yet) involved 

in the initiative? Are they interested in knowing more about the activities of the 

alliances? How could they benefit from the alliances innovative results and which 

activities and tangible results would they like to include into their own portfolio? 

Considering that there are more than 5000 higher education institutions in Europe, 

these questions are very relevant, not only for these institutions but in the first 

place for the alliances themselves. One of the main aims of the initiative is that the 

alliances should “serve as inspiration for the wider higher education sector”. As mul-

tipliers, National Agencies throughout Europe strive to foster the spreading of the 

initiative’s results among their higher education institutions and an active exchange 

amongst alliances and HEIs beyond.

That is where the SPREAD EUI-project “European University alliances as role  

models – Spreading innovative results to other higher education institutions” comes 

in: it was launched by the four National Agencies from Austria (OeAD), Germany 

(DAAD), Hungary (Tempus Public Foundation) and Norway (HK dir) and is supported by 

many other National Agencies. One of the first steps of the 3-years-project was to de-

velop the present survey targeting HEIs in Europe that are not engaged in the Euro-
pean Universities alliances. The target group is described in more detail in chapter 3.  

The aim was to gain a better understanding of their current needs with respect to 

the EUI. The results gathered in this brochure are expected to facilitate an effective 

transfer of best practices of the alliances for the benefit of the whole higher edu-

cation community.

With the SPREAD EUI - project, the National Agencies seek to foster a supportive 
environment for the alliances to share their work with other HEIs, thus fulfilling 
their role as facilitators and multipliers.

We very much thank all colleagues from the NAs who distributed the survey to their 

HEIs as well as the participating higher education institutions for letting the authors 

know their needs and thoughts regarding the initiative. 
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2 Summary of the results
 

The present survey was conducted as part of the LTA (Long Term Activity)1 
SPREAD EUI (see page 6). Its results offer numerous insights on the perceptions  

of higher education institutions not engaged in an alliance about the initiative, their 

favourite topics of interest with respect to its outcomes and their needs for benefi- 

ting of them. 

The survey generated a total of 385 non-EUI HEIs respondents from 20 countries 
across Europe. The large majority of respondents are HEIs’ representatives dealing 

with internationalisation topics either at central or at faculty level. Overall, 45 % 
of the answers were given by people in management positions. The respondents 

are based at institutions of various types and sizes, universities of applied scienc-

es (37 %) and research universities (33 %) being the largest groups and 25 % being 

more specialized, generally smaller institutions.

Engagement in and perceptions about the European  
Universities Initiative 

One quarter of the respondents (25 %) applied already unsuccessfully for an Eras-
mus+ European Universities call of proposal, while three quarters (75 %) have not 

participated in any call for proposals. The reasons for not engaging so far are mul-

tifaceted. Overall, smaller, teacher education focused and less internationalized in-

stitutions reported the most barriers. The complexity of joining a consortium and a 

lack of support (especially for newcomers) was a recurring theme. 

However, a solid majority (59 %) of the respondents that have not applied for the 

initiative consider joining it in the future.

As for the group of HEIs having unsuccessfully applied (one quarter of respond-

ents), the three most frequently chosen drivers for engaging in the initiative – not 

surprisingly – are building strategic partnerships with other HEIs in Europe” (91 %), 

deeper internationalisation (84 %) and increased quality of teaching and learning 

(72 %), whereas such aspects like global competitiveness (43 %), global recruitment 

of staff and students (23 %) or potential to influence policy developments (16 %) 

score much lower in the list of possible reasons for engaging in the EUI. When asked 

whether they intend to pursue – at least partly – their planned collaboration with-

1	� LTA (Erasmus+ Long Term Activities) are supporting cooperation activities to improve the qual-
itative implementation of the Erasmus+ programme and make it more strategic. The aim is to 
stimulate the exchange of good practices between European countries according to the priorities 
set by the European Commission for the current programme generation, and to disseminate the 
results of Erasmus+ measures.
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out being funded as an alliance, more than three quarters (76 %) intend to do so, 

mainly by reducing their ambitions and looking for specific funding opportunities 

for smaller projects in higher education. Respondents mainly mention the develop-

ment of joint projects and applications, the mobility of students and staff, blended 

intensive programmes, joint degrees and programmes as well as strategic network-

ing and governance structures or research collaboration.

It is very positive that, despite the funding setback, responding HEIs remain commit-

ted to their collaborative visions. Their preferred instruments are Erasmus+ cooper-

ation formats, supplemented by alternative funding sources. 

Sources of information and interest for the results of the EUI

The most common sources of information on the European Universities alliances 

reported by respondents are their National Agencies (76 %), followed by the Euro-

pean Commission (43 %) and their colleagues (30 %). These findings highlight the 

potential of National Agencies as multipliers for spreading results from European 

Universities alliances to other higher education institutions. Peer-learning via col-

leagues also plays a notable role. The alliances themselves were seen by just 17 % of 

respondents as a primary source of information. This suggests a need for support of 

the alliances to fulfill their role to be an inspiration for the wider higher education 

sector.

A very high percentage of responding institutions (94 %) express interest or partial 
interest in the experiences of European Universities alliances. In particular, they 

seek to assess relevance, feasibility, and potential benefits for their own institution. 

Their interest is driven by the need for practical guidance and peer learning. 

The respondents (or non-EUI HEIs) cited the following three topics of particular 
interest for them: development of joint degrees, certificates and diploma supple-

ments (49 %), pedagogical innovation (43 %) and various collaborative undertakings 

(37 %). Interestingly, the weighting of the different topics is slightly different by 

type of institution.

8
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Ways to benefit from the results of the alliances

Beyond their degree of interest, respondents were asked on how they think they 
can benefit from the results of the alliances. 

Promising ways to fully benefit from the results of the alliances, by order of rele-

vance, are “implementing good practices shared by alliances”, “starting cooperation 

projects with alliance members”, "adapting of experiences and innovating the Eras-

mus+ programme", followed by “additional funding scheme to establish new allian- 

ces in the future”. Overall, there is a high interest in building an interconnected and 

innovative educational environment. 

Desired support from National Agencies

When asked about the support they expect from their Erasmus+ National Agen-

cies for connecting with alliances and benefiting from their outcomes, respondents 

most frequently indicated networking opportunities, sharing best practices as well 

as general support related to the possibilities of the Erasmus+ programme to devel-

op their international collaborations.

Overall, they expressed a wish for more structured collaborative spaces to facilitate 
networking between institutions across various levels and stakeholders, including 

university management, academic and non-academic staff, and students. Respond-

ents see National Agencies as key facilitators in disseminating good practices and 

innovative outcomes to a wider network of HEIs. Concrete ideas were suggested for 

supporting HEIs in adopting relevant alliances’ innovations, e.g. a digital platform 

to provide access to toolkits and guidelines developed by alliances, or partnerships 

with HEIs engaged in an alliance. 

These findings allow a better understanding of the needs of HEIs not involved and help 

National Agencies to better guide and assist them as well as define effective strate-

gies for supporting alliances and other HEIs in their countries, ultimately contributing 

to the development of an excellent and inclusive European Higher Education Area.

9
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3 Target group and  
methodology 
 

The survey targeted higher education institutions not engaged in the Europe-
an Universities Initiative. Especially units dealing with strategic internationalisa-

tion / development were invited to take part. Erasmus+ National Agencies all over 

Europe distributed the online questionnaire among their institutions. 

The survey questions were developed by the four National Agencies from Austria 

(OeAD), Germany (DAAD), Hungary (Tempus Public Foundation) and Norway (HK 

dir). To ensure the collection of comparable data, the majority of questions were 

closed-ended, most used formats were multiple-choice questions and Likert scales. 

Where relevant, open-ended questions were included to allow respondents to elab-

orate on their choices or share insights on specific topics.

After the drafting phase, a testing period followed. Each of the organising National 

Agencies selected approximately two to three HEIs to pilot the survey, assessing 

the clarity of the questions, the set of responses for closed-ended questions, and 

the overall logic of the survey structure. Based on the feedback received during this 

phase, the questionnaire was fine-tuned and subsequently reviewed. 

To reach the intended audience – HEIs not participating in European Universities al-

liances – all Erasmus+ National Agencies were asked to distribute the online survey 

among their institutions. Respondents were asked to answer only once per institu-

tion.  The online questionnaire remained open for approximately 20 days in Decem-

ber 2024 and January 2025.

Given the diversity of HEIs across the EU – varying in national priorities, legal frame-

works, institutional profiles, and institutional governance structures – all types of 
HEIs were invited to make their voices heard. The authors collected some back-

ground information on these characteristics, however, did not predefine a required 

number or type of institutions per country in the responses to be analysed. The 

primary objective was to gather broad-based information, while taking into account 

the scale and context of the responses during analysis.

Participation in the survey was voluntary. The intention of the authors was not to 

have a fully- fledged range of answers but to get a basic understanding of the neces-

sities and demands of HEIs not involved in the Initiative. Given the relatively short 

time for answering the survey, the final number of 385 responses gives a substantial 

portfolio of answers.

10
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4 Results
 

The answers to the survey in four parts depicted important information on the 

needs of higher education institutions and how the respondents mean to achieve 

the most benefit from the European Universities Initiative. Getting to know the pro-
file of the respondents was essential for the analysis. To then find out on their 
perceptions about the initiative, their commitment and interest in the results of 
the European Universities alliances, paired with ideas on how to benefit from the 

results, provides a valuable basis for all actors and multipliers of the Initiative on 

how to support these HEIs, including the channelling of the activities and results.  

The last set of questions concerns the desired support of the respondents by Na-
tional Agencies, which is of particular interest to all National Agencies in Europe 

and their future activities.

4.1 Profile of respondents

4.1.1 Participating countries

A total of 385 higher education institutions from 20 different countries completed 

the survey. The graph illustrates the distribution of responses per country, high-

lighting that most of the entries come from large countries with a high number of 

HEIs like Germany, Türkiye and Poland. Even though some countries did not par-

ticipate in the survey, the variety of countries is representative and draws a good 

picture of the needs of higher education institutions throughout Europe. 

Figure 1: Participating countries (n=385)
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4.1.2 Participating higher education institutions 

The profile of the 385 participating HEIs shows a variety of institutions, with uni-

versities of applied sciences (144) and research universities (126) being the largest 

groups representing 70 % of all respondents. 25 % of the represented HEIs have a 

more specialized focus including 41 universities of arts / music, 34 university colleg-

es and 20 universities of technology. 20 institutions are categorized as Others, such 

as translation schools, vocational schools or similar.

Figure 2: Participating HEIs (n=385)

4.1.3 Role / position at HEI

The role of the respondents within their institutions provides orientation about 

which structures in the responding HEIs are involved in issues concerning European 

Universities alliances. Almost 10 percent (33 respondents) come from the institu-

tional leadership level of the HEIs, followed by 4 percent (16) being policy advisors 

for the strategic management, almost 30 percent (111) being heads of international 

offices and 3 percent (12) in the function of deans or heads of faculties. This means 

that an overall percentage of 45 percent of the answers were given by people in 
management positions which shows the importance of the EUI also for the higher 
education institutions that do not participate in the initiative. Naturally, almost 30 

percent of the answers (107) was given by Erasmus+ coordinators being the experts 

for Erasmus+ and internationalisation issues, followed by 12 percent of internation-

al office staff (46). Furthermore, almost 15 percent of the answers were given by 

faculties: 12 percent (45) came from faculty members, project coordinators or ac-

ademic staff and 3 percent (12) of the already mentioned above deans or heads of 

faculty. Even though this is not a very high percentage, it is nevertheless interesting 

to observe that there obviously also is an active involvement / observation of facul-

ty members concerning EUI issues. Overall, for a high percentage of respondents 

(close to 80 percent), internationalisation is the main focus of their daily work.
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Figure 3: Role / Position at HEI (n=385)

Figure 4: Has the HEI applied for the EUI? (n=385)
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4.2.1 HEIs’ applications to the Initiative 

Before looking at the needs of respondents regarding the outcomes of the Euro- 
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As figure 5 shows, the proportion between “yes” and “no” answers to this question 

varies quite a bit among respondents’ countries.    

173 respondents that have never applied to the initiative (45 % of 385) come from 

four larger countries: Türkiye, Germany, Italy and Poland. For example, out of the 65 

respondents from Türkiye 9 have applied before and 55 have not. This shows that in 

larger countries, the ratio of HEIs that have already applied to the initiative is rather 

imbalanced compared to those that have not – with France standing out. To some 

extent, this could be attributed to the larger number of HEIs in these countries lead-

ing to a higher competition in participation to the initiative. 

In smaller countries the ratio of HEIs that have already applied to the initiative 

seems to be more balanced compared to those that have not, considering some 

limitations in the interpretation due to the number of responses per country. For 

example, 7 responding HEIs from Romania had submitted an application whereas 9 

had not. An explanation for this could be, that in relative terms, smaller countries 

usually have a bigger share of HEIs participating in the initiative.2

Figure 5: Has the HEI applied for the EUI? (n=385)

4.2.2 Key reasons for non-participation and further plans

The respondents who had not yet applied to the initiative were invited to comment 

on the reasons for their choice. Understanding more about their perceptions and 

specific needs allows National Agencies and other stakeholders to give them more 

specific consideration in the future.

2	� European Commission: Directorate-General for Education, Youth, Sport and Culture, PPMI, Grum-
binaitė, I., Colus, F. and Buitrago Carvajal, H., Report on the outcomes and transformational potential 
of the European Universities initiative, Publications Office of the European Union, 2025, p. 82, 
https://data.europa.eu/doi/10.2766/32313
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The most frequent reason for not applying for the EUI was the lack of staff capacity 
or human resources, mentioned by almost half (48 %) of the respondents.  Many insti-

tutions said they simply lacked the manpower to develop or manage such a large pro-

ject. The second main reason for not engaging, mentioned by 37 % of respondents, 

was their institutional size and structure which was perceived as too small or too 

specialized: Institutions, especially universities of applied sciences, felt the initiative 

favoured larger or more research-oriented models. The lack of financial resources or 

funding capacity was perceived as a barrier for applying by 19 % of the respondents.  

Cost concerns – both for preparing applications and implementing projects – were 

cited as major deterrents. However, it is noteworthy that this reason scores only in 

fourth place, with only one out of five respondents mentioning it explicitly. Further 

reasons are the lack of awareness or understanding of the initiative (21 %) and the 

difficulty finding or being accepted by suitable partners (14 %). Moreover, the lack 

of institutional strategy or prioritization was mentioned: 12 % of respondents said 

that the EUI didn’t fit their current institutional priorities or came at a time of transi-

tion. Finally, the administrative complexity was mentioned: For 8 % of respondents 

the initiative was seen as overly complex or bureaucratic. Overall, smaller, teaching- 

focused or less internationalized institutions reported the most barriers. The com-

plexity of joining a consortium and a lack of support (especially for newcomers) was 

a recurring theme. Many also expressed a desire for better outreach, simplified pro-

cesses, or separate entry points for institutions with fewer resources.

Figure 6: Main reasons for not applying for the EUI (n=191)
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Out of the 287 institutions, 191 provided open-text answers explaining why they did 

not apply to the EUI. Their comments provide interesting insights into their percep-

tion of the initiative and the reasons that prevented them from engaging with it so 

far. These were often multifaceted as figure 6 shows.
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Further plans

After inquiring on the reasons for non-participation, it was interesting to know if 

those HEIs consider engaging in the initiative in the future or not.

Figure 7: �Do you consider to apply or to join an existing alliance in the future? (n=287)

Considering the reasons given for non-participation, an important number of re-

spondents gave a positive answer: a majority (59 %) intends to apply for the initia-

tive in the future. This underscores the continuing interest in this EU-initiative and 

its potential for lifting higher education cooperation to a new level.

When looking at the types of HEIs, the picture is quite diverse. As figure 8 shows, 

a high percentage of respondents from research universities (81 %) and universi-
ties of technology (77 %) report their intention to apply in the future. This is far 
above the overall percentage of 59 %.  In comparison, the percentage of “yes” for 

respondents from universities of applied sciences and universities of arts or music is 

noticeably lower (roughly 50 %), and it is significantly lower for smaller scaled insti-

tutions like university colleges (40 %). These findings largely align with the results 

of chapter 4.2.1. on the reasons for not engaging in the initiative, which indicates 

that the size and the specialisation profile of the institution play an important role 

in the decision. 
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Figure 8: �Do you consider to apply or to join an existing alliance in the future? (in %, n=287)
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Figure 9: �Reasons for wanting to join the European University Initative  

(multiple Choice, n=98, in %) 

4.2.3 Reasons for wanting to join the EUI

As mentioned in chapter 4.2.1, one quarter of the respondents (25 %, i.e. 98) applied 
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As the “development of deep institutional transnational cooperations” is the ul-

timate objective of the initiative, the top two answer options, scoring very high, 

are “Building strategic partnerships with other HEIs in Europe“ (91 %) and „Deeper 

internationalisation“ (84 %).

It is noteworthy that Increased quality of teaching and learning (72 %) scores 

among the top three drivers for engaging in the initiative. It reveals that respon- 

dents acknowledge the role of internationalisation in levering the quality of teach-

ing  and learning – a core mission of HEIs.

Fostering mobility, although still coming out rather strongly (65 %), is only in fourth 

place. This could be explained by the very ambitious scope of the EUI, which goes far 

beyond traditional student exchange activities.

Another interesting finding is that “Increased focus on European topics” as a possi-

ble driver to engage in the initiative ranks rather low (45 %) in the options’ list. This 

could be attributed to the fact that in the view of internationalisation profession-

als – the biggest category of respondents – the activities directly linked to interna-

tionalisation are perceived as bigger drivers and that they see internationalisation 

not as a merely European issue but rather as a global strategy. In addition, putting 

a stronger focus on European topics could be seen more as a natural side effect of 

the initiative than as an intrinsic driver for HEIs to join the EUI. 

Interestingly, “Global competitiveness” and “Global recruitment of staff and stu-
dents” were not considered as important drivers for taking part in the initiative. 

This may be explained by the clear European focus of the initiative, which at its be-

ginning in 2019 fostered the creation of alliances of universities across Europe as 

a means of strengthening European identity and common values. For participating 

HEIs, the aspect of global attractiveness may therefore not have been at the fore-

front of the motivations for creating an alliance. This could change in the future 

(as already observed by HEIs themselves and internationalisation stakeholders) as 

alliances triggered a lot of interest beyond Europe.

The “Potential to influence policy development” has the lowest percentage of an-

swers and is clearly not perceived as a main driver for joining the initiative. Only 

16 % of respondents saw it as influential. 

A closer look at what respondents indicated under “Others” identifies drivers like 

“increasing research collaboration and capacities”, or “funding opportunities to 
realize collaborations in focus areas in the field of education, research and inno-
vation”. It would also have been relevant to additionally consider more “unofficial”, 

intrinsic objectives of HEIs (e.g. more visibility at national level or political pressure) 

which can make them engage in such an initiative. This aspect may be worthwhile 

further investigation.
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4.2.4 Plans for further collaboration without alliance funding 

Those HEIs having already applied for the initiative (98 respondents) were asked 

whether they intended to pursue their planned collaboration even though they had 

not been selected for EU-funding.  

Figure 10: �In case you applied but the project was rejected, will you nevertheless 

work partly on your planned activities with your partners? (n=98)

More than three quarters (76 %) intend to partly continue the collaboration with 

their partners. This does not come as a surprise as European Universities partner-

ships are usually based on former, in many cases long-standing cooperations. To 
many HEIs, the EUI gave the opportunity for deepening their existing transnational  
activities and bring them to the next level. Not receiving EU-funding therefore 

means to challenge these ambitions and, in many cases, to maintain the status quo. 

Nevertheless, also these institutions have diverse opportunities to advance their 

internationalisation by looking for specific funding in other Erasmus+ actions in 

higher education. To give targeted information and counselling to these institutions 

remains a task for the EACEA as well as National Agencies.

The respondents wishing to partly continue their collaboration were invited to in-

dicate how they plan to do so concretely. They gave insights into the topics and 

strategies they intend to pursue. This is particularly relevant for the present study 

which is seeking to learn more on the needs of HEIs not engaged in the initiative 

with regards to EUI-related internationalisation activities. The topics mentioned 

most typically included:  

24 %76 % NoYes
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To continue their planned collaborative activities, a number of respondents repor- 

ted their intention to downscale their cooperation and to develop it further on a 

bi- or multilateral basis. Overall, despite the non-funding in an alliance, responding 

HEIs remain committed to their collaborative visions. As mentioned above, the pre-

ferred instruments are Erasmus+ cooperation formats, supplemented by alterna-

tive funding sources. 

1 Joint project development and applications, mainly in the framework  

of Erasmus+

2 �Mobility of students and staff via Erasmus+ KA 131, KA 171 and  

blended intensive programmes

3 �Joint degrees and educational programmes, e.g. via Erasmus Mundus

4 �Strategic networking & governance structures, continuing the work  

done for the application

5 �Research collaboration with the consortium via Horizon Europe  

projects

6 Staff development and exchange, e.g. via staff weeks

7 �Digital collaboration and online learning, e.g. involving business  

and society
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Figure 11: �Primary sources of information on the European Universities alliances 

(multiple choice, n=385, in %)

4.3 Interest in the results of the European Universities alliances 

4.3.1 Primary source of information on the European Universities alliances

The SPREAD EUI-project under which this survey was done seeks to promote the 

visibility of alliances’ results to enable the sharing of good practices and to foster 

awareness among HEIs not involved in an alliance. It is therefore important to know 

the main sources of information of these HEIs with regards to the alliances’ work 

and potential benefits. For the items of figure 11, respondents were able to indicate 

their primary sources of information.

By far the most common source of information reported by respondents are  
their National Agencies (76 %), followed by the European Commission (43 %), 
their colleagues (30 %) and the Executive Agency (EACEA) (24 %).

Considering that National Agencies are the institutions in charge of the promotion 

of the Erasmus+ Programme in their respective countries, it does not come as a 

surprise that they are at the forefront when it comes to the dissemination of infor-

mation on such a prominent EU-initiative. This highlights the potential of their role 

as multipliers and facilitators for spreading innovative results from European Uni-

versities alliances to other higher education institutions. The findings also indirectly 

reveal the high expectations of respondents regarding the role of NAs. Based on 

these results, further discussions about the mandate of NAs between the European 

Commission, the EACEA and National Agencies would be desirable.

Another interesting result concerns the role of colleagues in spreading informa-

tion, ranking third in the list, with 30 % of respondents indicating them as a primary 

National Agency (NA)

European Commission (EC)

Colleagues

European Education and Culture 
Executive Agency (EACEA)

Other HEIs

Conferences

Directly from the Alliances

Ministry

Press / Media

Scientific literature

8%

2%

17%

12%

22%

22%

24%

43%

30%
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Figure 12: �Is your HEI interested in learning more about the experiences of alliances? 

(n=385)

source of information. Peer-learning should therefore not be underestimated as an 

effective means to spread the word on the outcomes of the initiative.  

It is also noteworthy that the press and media ranked at the bottom of the list with 

only 8 %. Therefore, there is a need to further reflect on the role of media which 
should be considerably strengthened in the future.

Interestingly, the alliances themselves scored rather low in the list, with just 17 % 

indicating them as a primary source of information. Considering the alliances are ex-

pected to be role models for the higher education sector, the finding of this survey 

shows that also they need to be supported to fulfil their potential as an “inspira-
tion for the whole higher education sector.”4   

Several projects and initiatives have been started to support this ambitious goal. The 

SPREAD EUI-project “European University alliances as role models – Spreading inno-

vative results to other higher education institutions” first and foremost intends to 

help building synergies and sharing best practices on the EUI for the benefit of high-

er education institutions not involved in an alliance as well as the whole higher ed-

ucation community. The newly created Community of Practice project FOREU4ALL 

which – besides facilitating peer learning and knowledge sharing between European 

Universities alliances – also has the goal to share best practices; thus, increasing the 

dissemination of transferable results and models within the wider higher education 

sector to allow their wider use.

4.3.2 Degree of interest

Out of the 385 higher education institutions, about two thirds (65 %) replied in the 

affirmative to the question “Is your HEI interested in learning more about the expe-

4	� Erasmus+ Programme, Call for Proposals: Partnerships for Excellence – European Universities –  
ERASMUS-EDU-2023-EUR-UNIV, 2023, p. 5, https://ec.europa.eu/info/funding-tenders/opportuni 
ties/docs/2021-2027/erasmus/wp-call/2023/call-fiche_erasmus-edu-2023-eur-univ_en.pdf

65 %
29 %

6 %

Yes

To some extent

No
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riences of alliances?”, while a further 29 % would like to be kept informed of activi-

ties to some extent.

Thus, a very high percentage (94 %, i.e. 363) of the responding higher education 

institutions are interested or to some extend interested in the developments of 

European Universities alliances. 32 of these higher education institutions specified 

their answers with interesting comments.

Most of these comments relate to the lack of information about the European Uni-

versities alliances. Respondents would like to learn from the experiences, benefits 
and successes of these collaborations. At the same time, they would like to under-

stand how the alliances work, how decision making takes place within the partner-

ships and what methods and strategies are used to overcome common obstacles 

and challenges, especially in relation to cross-national legislation. 

The responses show that smaller HEIs or those specialised in arts, music or teacher 

training are particularly interested in getting more information on how to benefit 

from the experience of a European Universities alliance.

Four HEIs indicate that they have already been proactively informed through infor-

mation events organised either by their National Agency or through the European 

Commission’s website, or both. Three HEIs are already in close contact with a Euro-

pean Universities alliance and cooperate with its partners.

Respondents obtain information through webinars, peer discussions, and platforms 

like the Commission’s EUI-website, though the accessibility and clarity of available 
resources are sometimes seen as insufficient. A representative statement illus-

trates this need: “We are in absolute need of information as it is new for us. We also 

need practical details about how to do it in reality, how to begin, etc.” Another exam-

ple shows an institution’s active search for alignment: “We want to learn more about 

institutions of the same size to be able to evaluate the impact on the institution itself.”

Only 6 % of respondents (i.e. 22) answered that they were not interested in the expe-

riences of alliances. 13 respondents gave interesting insights in their reasons. These 

varied considerably though they are mainly linked to institutional limitations and 

strategic priorities. Most of these institutions describe themselves as small, single- 

discipline, or under-resourced, often at an early stage of internationalisation. For 

some, alliances appear too complex or distant from their current capacity. Others 

mention having sufficient access to alliance-related information via nearby partners 

or national contexts, reducing the perceived need for direct engagement. A repre-

sentative comment captures the broader sentiment: “The alliances’ aims are elabo-

rate and at a high level. They are interesting for institutions that have already reached 

another stage of internationalisation. Small institutions or HEIs in disadvantaged re-

gions are left behind.” This reflects concerns about accessibility and relevance for 

smaller players in the sector.
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4.3.3 Topics of interest 

In the survey, non-EUI HEIs were also asked to indicate which experiences and topics 

of the alliances they are particularly interested in. These findings help to adapt the 

transfer of results from the alliances to the needs of the higher education institu-

tions not involved and, if necessary, to prioritise them. 

Figure 13: �In which of these topics are you most interested in? (n=363, in %)

The topics could be selected using a Likert scale (category 1 = not at all, category 5 

= mostly interested). The answers show that the non-EUI higher education institu-

tions are particularly interested in the development of joint degrees, certificates 
and diploma supplements (49 % ‘mostly interested’; 25 % ‘interested’) as well as 

pedagogical innovation (courses, resources, models, tools) (43 % ‘mostly interest-

ed’; 28 % ‘interested’) and various collaborative endeavours (building academies, 

campuses, communities, hubs, networks, ecosystems (37 % ‘mostly interested’; 30 % 

interested). The topics collaborative procedures (strategies, policies, procedures, 

practices, mechanisms), building interconnected systems, infrastructures, frame-

works, programmes and methodologies, handbooks, reports are of slightly less in-

terest but still being considered ‘most interested’ and ‘interested’ by more than half 

of the respondents (67 – 51 %).

0 20 40 60 80 100

5 = mostly interested in1 = not at all 2 3 4

Methodologies,  
handbooks, reports

7 16 25 31 20

Building interconnected systems,  
infrastructures, frameworks, programmes

4 11 21 32 32

Collaborative procedures  
(strategies, policies, procedures,  

practices, mechanisms)

3 7 20 36 34

Various collaborative undertakings  
(building academies, campus, communities,  

hubs, networks, ecosystems)
5 10 18 30 37

Pedagogical innovation  
(courses, resources, models, tools) 3 6 20 28 43

Development of joint degrees, credentials, 
diploma supplements

4 7 15 25 49
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When looking at the results by type of higher education institution there are nota-

ble differences in the weighting of the topics of interest.

Figure 14: �Most interested topics by type of university

“Development of joint degrees, credentials, diploma supplements” also scores high-

est in the interest for nearly all types of higher education institutions (except for 

University Colleges) as already shown in the overall graphic (Figure 14). Research 

Universities consider “Various collaborative undertakings” as the second most im-

portant topic of interest. The other types of higher education institutions chose 

“Pedagogical innovation” instead. 

The following list shows the priority topics (“mostly interested in”, Ranking 1 + 2) 

for each type of higher education institution. This shows the slight variation of pri-

ority depending on the category of institutions.  There are some limitations in the 

interpretation due to number of responses per type of higher education institution. 
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handbooks, reports

Various collaborative undertakings  
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In addition to the above-mentioned topics, other topics of interest could also be 

mentioned. This option was chosen by only 20 institutions (5 %). Additional topics 

mentioned by respondents were the transfer of experience of the alliances in the 

area of research activities and projects (4 answers) and cooperation with third 

countries (3 answers).  

The chosen answers give a clear indication on which of the transformational deliver-

ables should first be considered when developing a strategic cluster or action plan 

on transferring these results. By focusing on topics of particular interest to HEIs not 

involved in the initiative, the alliances can effectively fulfil their expectations as role 

models, supporting the benefits of the initiative for the higher education sector as 

a whole. Furthermore, these results are very valuable for the European Commission 

and the EACEA in further developing their dissemination of results strategy. For Na-

tional Agencies this information is important for consideration when fostering the 

exchange of alliances with other HEIs in their countries and when informing and ad-

vising their higher education institutions on the different Erasmus+ funding options. 

Universities of Applied Sciences � (n=138)

Development of joint degrees, credentials, diploma supplements 65 responses

Pedagogical innovation (courses, resources, models, tools) 61 responses

Research Universities  � (n= 123)

Development of joint degrees, credentials, diploma supplements 69 responses

Various collaborative undertakings (building academies, campus, 
communities, hubs, networks, ecosystems) 

55 responses

Universities of Arts / Music � (n=38)

Development of joint degrees, credentials, diploma supplements 14 responses

Pedagogical innovation (courses, resources, models, tools) 13 responses

University Colleges � (n=29)

Pedagogical innovation (courses, resources, models, tools) 16 responses

Development of joint degrees, credentials, diploma supplements 9 responses

Universities of Technology � (n=19)

Development of joint degrees, credentials, diploma supplements 12 responses

Pedagogical innovation (courses, resources, models, tools) 8 responses
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4.3.4 How to benefit from the alliances’ results 

The non-EUI HEIs were also asked about how they believe they can benefit from the 

innovative results of the alliances. Based on a Likert scale (1 = least benefit, 5 = most 

benefit), they could choose measures from a predetermined list that was generat-

ed by the authors. The aspiration was to identify measures particularly relevant to 

maximise the benefits of the EUI initiative.

Figure 15: �How could you benefit from innovative results of the EUI? (n=385, in %)

0 20 40 60 80 100

By learning about their  
governance models and improvements 5 14 26 33 22

Considering supplementary programmes or schemes on 
knowledge and innovation transfer for non-alliances 5 14 23 36 23

Alignment of policies and mechanisms on  
the European, national and regional levels 4 10 25 36 24

Research on European Universities  
alliances and their impact

8 14 23 31 24

By learning about their  
transformational deliverables / results

5 7 25 37 25

Access to handbooks, tools, procedures, strategies 
and methodologies developed by alliances

6 6 26 32 30

Learning about pedagogical innovations 3 8 20 35 34

Joint webinars, workshops, meetings and conferences 
for knowledge transfer with the focus on do’s and 

don’ts (what works in different policies, strategies, methodologies)

5 5 16 33 42

Additional funding schemes to establish  
new alliances in the future

5 5 18 30 42

Adapting experiences and innovating  
the Erasmus+ Programme

4 6 14 33 44

By starting cooperation projects  
with alliance members

4 6 16 27 47

By implementing good practices shared by alliances 3 2 12 34 48

5 = most benefit1 = least benefit 2 3 4

First, it is noteworthy that respondents considered all mentioned ways of benefits 

above 50 % as ‘beneficial’ or ‘most beneficial’ (82 % – 55 %), underlining the impor-

tance of all these categories for higher education institutions. However, there are 

gradations in importance.
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Top three most relevant measures – ranked ≥ 75% in importance as  
'most benefical' and 'beneficial'

The non-EUI HEIs have a high level of interest in implementing good practices 
shared by alliances. With 82 % (in the categories “most benefit” and “benefit”), 

this is, not surprisingly, the most frequently mentioned answer. Non-EUI higher ed-

ucation institutions see the adoption of established good practices as an effective 

way to benefit from the innovations of European Universities alliances to enhance 

their institutional development.

The category adapting of experiences and innovating the Erasmus+ Programme is 

also rated highly as a possible means of enabling benefits for the entire higher edu- 

cation area (77 % “most benefit” and “benefit”). Non-EUI HEIs could benefit from 

the direct transfer of results from the alliances if these are integrated in the further 

development of the Erasmus+ Programme.

Joint webinars, workshops, meetings, and conferences for knowledge transfer: 
Also 75 % (“most benefit” and “benefit”) of non-EUI higher education institutions 

would like to have formal events focused on dos and don’ts, highlighting what works 

under different policies, strategies and methodologies. Such formats can intensify 

experience sharing and clarify effective strategies and practices.

The following measures were ranked between 74 % – 61 % in importance as 
‘most beneficial’ and ‘beneficial’:

Implementation and direct collaboration are seen as a suitable means of benefiting 

from the results of the alliances. 74 % (“most benefit” and “benefit”) emphasized 

the importance of direct collaboration with alliance members. Such measures en-

able intense exchanges and access to resources crucial for collective learning and 

development. 

Additional funding schemes to establish new alliances in the future: 72 % (“most 

benefit” and “benefit”) of the institutions see a need for financial support to foster 

new alliances. This could help to include more universities in the innovation process 

and promote broader networking.

Learning about pedagogical innovations: With 69 % (“most benefit” and “bene-

fit”) non-EUI higher education institutions highlighting this aspect, pedagogical ad-

vancements are considered crucial. Institutions recognize the importance of sharing 

innovative teaching methods that emerge from collaborations, which can enhance 

the quality of education across Europe.

Access to handbooks, tools, procedures, strategies, and methodologies: Men-

tioned by 62 % (“most benefit” and “benefit”) of the respondents, this reflects the 

demand for comprehensive resources that capture the collective knowledge and 

practices developed by alliances. These resources can serve as valuable references 

for institutions aiming to implement best practices and drive educational excellence.
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Learning about transformational deliverables and results: 62 % (“most benefit” 

and “benefit”) expressed the need to understand the tangible outcomes of Euro-

pean Universities alliances. By studying these deliverables, universities can adapt 

successful strategies and approaches to their contexts, fostering a culture of con-

tinuous improvement.

From the perspective of the non-EUI higher education institutions, the follow-
ing measures were perceived as less relevant (≤60 % category ‘most benefit’ 
and “benefit”) in terms of how they can benefit from the results:

•	 research on European Universities Alliances and their impact

•	 alignment of policies and mechanisms on European, national, and regional levels

•	 supplementary programmes or schemes for knowledge and innovation transfer

•	 governance models and improvements

Overall, these results indicate a strong interest among HEIs not participating in al-

liances to create interconnected and innovative educational environments. The se-

lected answers give a clear indication of the measures through which they can ben-
efit most from the results of the initiative. By concentrating on areas of particular 

interest, National Agencies, the European Commission and other stakeholders can 

support alliances more effectively to meet their expectations as role models. Thus, 

HEIs not involved in alliances can benefit best from the initiative.

The findings reveal that HEIs not participating in alliances have a high interest in 
adopting good practices shared by alliances. National Agencies can facilitate this 

by promoting exchanges between alliances and other HEIs within their countries. 

For the European Commission, these results are instrumental in shaping their stra- 

tegy for disseminating outcomes and further developing the Erasmus+ programme. 

By integrating findings from the alliances into Erasmus+, the initiative can better 

serve the higher education sector as a whole.
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4.4 Desired support by National Agencies

Non-EUI Higher Education Institutions were given the opportunity to express their 

perspectives and share the types of support they would find most beneficial from 

their respective Erasmus+ National Agencies in receiving information and updates 

on the latest achievements of the European Universities Initiative. The respon- 

ses (348 open answers in total) indicate four key areas where additional support is 

needed. Not surprisingly, these needs correspond largely to the expected benefits 

(see figure 15). 

The most requested areas of support include networking opportunities, sharing 
best practices, general support related to the possibilities of the Erasmus+ pro-

gramme in the field of higher education and trainings.

4.4.1 Networking

A significant number of respondents indicated the need for enhanced networking 
opportunities to facilitate partnerships for Erasmus+ projects. They expressed a 

strong demand for additional seminars, webinars and workshops aimed at foster-

ing collaboration between European Universities alliances and themselves (higher 

education institutions that are not involved). Respondents clearly expressed the de-
mand for the development of a structured collaborative framework to streamline 

connections and facilitate networking between institutions.

Additionally, respondents suggested that National Agencies should encourage net-

working between universities that have been awarded the Seal of Excellence – an 

acknowledgment given to high-quality project applications that were not funded 

due to budget constraints. A very interesting idea was to design mentorship pro-

grammes to pair newly engaged universities with experienced alliance members so 

that alliance institutions can guide other HEIs in optimising their strategic interna-

tionalisation efforts. Furthermore, respondents stipulated that networking shall be 

supported across various levels and stakeholders, including university management, 

academic and non-academic staff, and students.

4.4.2 Sharing best practices

There is strong interest in learning from the innovative practices and joint proce-
dures developed within the alliances so far. Respondents see National Agencies 
as key facilitators in disseminating best practices and innovative outcomes to a 

wider network of HEIs. HEIs not engaged in the initiative find it desirable to create 

a formal communication channel through which alliances share their best practices 

and success stories.

A dedicated digital platform was proposed to provide access to toolkits and guide-

lines developed by alliances, supporting HEIs in adopting these innovations. This is 

precisely what the new FOREU4ALL Community of Practice project (see page 23 for 

explanation) intends to set up, aiming at facilitating peer learning and knowledge 

sharing to connect European Universities alliances and the wider higher education 

sector.
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Respondents furthermore suggested the dissemination of best practice models in 

webinars, thematic events and workshops. These occasions would foster inspira-

tion for HEIs, guide them and provide a collaborative place where organisations can 

learn from each other. Additionally, newsletters were identified as a potential me-

dium for sharing insights.

Setting up partnerships between alliances and other HEIs would also enable the 

latter to test alliances’ innovations. This could result in helping new institutions to 

implement impactful alliance-driven practices effectively.

4.4.3 General support and trainings

A broad range of suggestions was mentioned under the theme of general support, 

covering programme and policy guidance. Some respondents wish for clearer and 

more accessible information on (Erasmus+) policies, key actions and guidelines.

Providing clear and accessible information about the alliances, their goals and path-

ways for non-EUI HEIs to engage with them was identified as a crucial need. Assis-

tance in aligning institutional strategies with the goals and practices of European 

Universities alliances is needed as well.

A significant proportion of respondents claimed they have a lack of institutional ca-

pacity to join the alliances. They expressed their interest in trainings focusing on in-

ternational collaboration and innovation dissemination to equip (smaller) HEIs with 

tools and knowledge needed to join interdisciplinary or international projects. One 
promising concept raised was EUI job shadowing, potentially facilitated through 
Erasmus+ KA131 staff mobility. 

Furthermore, some respondents highlighted the demand for training opportunities, 

workshops focused on proposal writing, project management and impact assess-

ment. These initiatives would help HEIs not engaged in the European Universities 

Initiative to better understand eligibility, quality and funding criteria as well as learn 

about some crucial points of a successful application.

Providing structured training and resources on integrating alliance-driven innova- 

tions and building institutional capabilities for collaboration were seen as a key  

requirement.

The mission of the project SPREAD EUI-LTA (see page 6 for explanations) was  

explicitly mentioned in the responses, reinforcing its role as a bridge between Euro-

pean Universities alliances and HEIs not involved in the initiative.
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4.4.4 Other topics of interest

Some other, but still significant issues were raised. Many HEIs are looking for fun-

ding opportunities to support collaboration and the adoption of innovative achieve-

ments. Financial constraints were identified as significant barriers to joining 
alliances, e.g. acknowledging the active role of associate partners or supporting 

capacity building issues for those who lack resources to partner with alliance HEIs. 

Respondents deem it highly valuable to provide financial incentives for HEIs with 
Seal of Excellence. In their opinion, funding schemes targeted at both alliances and 

non-EUI HEIs could support collaboration and provide logistical assistance for joint 

activities, such as conferences or research projects.

Finally, respondents emphasized the need to engage the top management of uni-
versities alongside international officers, as the success of EUI requires high-level 

commitment of the leadership. Involving university leaders ensures that the project 

plans and efforts made are in line with the internationalisation strategy of the HEI 

which is necessary for effective implementation and long-term sustainability.

By understanding these demands, National Agencies can better guide and assist 

HEIs, shape their own strategies regarding the support of alliances and the other 

HEIs in their countries ultimately enhancing the quality and competitiveness of 
the European Higher Education Area.

However, there are clear limitations in terms of budget, capacities and mandates 

for Erasmus+ National Agencies. While they do not have a dedicated budget for the 

European Universities Initiative, according to respondents they could nevertheless 

play a lobbying role by advocating for financial support through their respective 

ministries of (higher) education. Financial support to HEIs not involved in the EUI 
would ensure inclusivity and equitable access to the benefits of these innovative 
partnerships. The topic of inclusion was frequently mentioned, with concerns raised 

about unequal opportunities between funded and non-funded institutions.

National Agencies could assist universities in identifying synergies under Erasmus+ 

and other EU funding opportunities to support them in forming / joining alliances 

and to get started engaging in such collaborative projects. Providing funding to sup-

port travel or workshops would lower the entry barriers for institutions interested 

in building such connections.

All of these options would be very beneficial regarding the support of the Europe-
an Universities Initiative as a whole and especially the HEIs not involved in an alli-
ance. Currently, there is a strong disparity in support for these issues by the National 

Agencies throughout Europe due to their capacities and their mandate to mainly fo-

cus on the decentralised actions of Erasmus+, i.e. on mobility and cooperation part-

nerships. Also in this respect, the LTA SPREAD EUI is intending to join forces amongst 

NAs and share good practices to nevertheless support the existing demand.
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5 Conclusions and  
looking ahead 
 

The evaluation of this survey was a very important basis for understanding the 
necessities, demands and opinions of higher education institutions not involved 
in an Erasmus+ European Universities alliance. Thus, it laid the foundation for the 

consortium of the SPREAD EUI - project to continue its work geared towards facili-

tating an effective transfer of best practices of the alliances for the benefit of the 

whole higher education community. 

The survey also helped to create awareness among HEIs not involved in an alliance 
to show them what potential benefits they could gain from the results and inno-
vations created by alliances. One of the next steps in the project will therefore be to 

envisage how the results and transformational deliverables can be made available  

to the HEIs not engaged in an alliance as well as to other stakeholders in higher  

education and society in general. 

Bringing together the different stakeholders and especially the alliance and non- 

alliance higher education institutions on a European level is, thus, a logical conse-

quence of these findings. Therefore, in October 2025 a large European conference 
will take place in Bonn, Germany, called “Putting it into practice: Spreading innova-
tive results from European Universities alliances to other higher education insti-
tutions”. The main aim of the conference is to share good practices and transferable 

outcomes of the European Universities Initiative and to discuss them with the wider 

higher education community. Particular attention will be given to the needs of HEIs 

that are not part of an alliance. In plenary sessions, interactive workshops and an 

open space session, participants will discuss good practice examples, opportunities 

and benefits, challenges and lessons learned. In line with the needs expressed by 

non-EUI HEIs in the present survey, alliances will present their most promising ac-

tivities and transferable results, such as joint educational offers, micro-credentials, 

innovative mobility formats, digitalisation and skills development.

The event is also intended to give a platform to a stronger cooperation between 
European National Agencies, the EU, EACEA and the similar projects intended to 
link results and innovations of alliances with other higher education institutions and 

to strengthen the dialogue and co-creation amongst these stakeholders. It is inten- 

ded to continue this cooperation throughout the lifetime of the SPREAD EUI - project.
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In 2026 and 2027 the findings of this survey as well as of the conference will be fur-

ther developed and channeled to the respective target groups. 

Furthermore, the project team is planning a collection and dissemination of good 
practices best suited for higher education institutions not engaged in an alliance. 

This collection will be based on the results of this survey and the comprehensive 

report analysing the results from European Universities alliances (Report on out-

comes and transformational potential of the European Universities Initiatives). The 

report gives an overview of both the results (outcomes) so far and the transforma-

tional potential of the alliances, based on extensive analyses of the 2019 and 2020  

EUI-cohorts. The SPREAD EUI-team has identified examples of good practice in the 

report that might be relevant for HEIs beyond alliances. The examples are selected 
and regrouped according to themes that are central in the Erasmus+ programme 
and therefore may be of interest for other HEIs (non-alliances). By showcasing 

some of these examples and complementing them with recent activities of the al-

liances, the project team can both address issues of relevance to non-EUIs and give 

the alliances a platform to disseminate their activities and results.  

By the end of the project in 2027, a set of recommendations for the successful 

transfer of the results and innovations will be developed and presented in a final 

conference in Vienna, Austria.
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6 Annex – Questionnaire
 

European University Initiative – access to results for everyone

Our project “SPREAD EUI - European Universities Alliances as role models - Spreading 

innovative results to other higher education institutions” is implemented by four Na-

tional Agencies from Austria (OeAD), Germany (DAAD), Hungary (TempusPublic Foun-

dation) and Norway (HK dir) within the framework of Erasmus+ Programme. The main 

aim of this project is to facilitate the dissemination of experiences of the European 

Universities Alliances to others.

To do so it is important for us to understand the necessities of the higher education 

institutions(HEIs) that are not part of an alliance, i.e. what results would they like to 

benefit from, whichactivities would they want to include in their portfolio etc.

Your answers will support us in bridging the gap between higher education institu-

tions who takepart in European University Alliances and EUI members.

There are 15 questions in this survey.
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Greece

Hungary

Iceland

Ireland

Italy

Kosovo

Latvia

Liechtenstein

Lithuania

Luxembourg

Malta

Montenegro

Netherlands

North Macedonia

Norway

Poland

Portugal

Romania

Serbia

Slovakia

Slovenia

Spain

Sweden

Turkey

Other

university of technology

Other

university of arts / music

1 My higher education institution is from:*

Institutional data

2 Please select the type of your institution*

3 My role / position at my institution is:*

Choose one of the following answers

Please choose only one of the following:

Please provide some basic information about your higher education institution

Choose one of the following answers

Please choose only one of the following:

Please write your answer here:

Albania

Austria

Belgium

Bosnia and Herzegovina

Bulgaria

Croatia

Cyprus

Czechia

Denmark

Estonia

Finland

France

Germany

research university

university of applied sciences

university college (please specify 

in “Other”)
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4 Has your HEI applied for the European University Initiative (EUI)?*

European University Alliance – membership

5 What were the reasons for wanting to join the initiative?*

6 Do you consider to apply or to join an existing alliance in the future?*

Choose one of the following answers 

Please choose only one of the following:

Only answer this question if the following conditions are met: 

Answer was ‘Yes’ at question ‘4 [q3]’ (Has your HEI applied for the European University Initiative (EUI)?) 

 

Check all that apply 

Please choose all that apply:

Only answer this question if the following conditions are met: 

Answer was ‘No (please elaborate why)’ at question ‘4 [q3]’ (Has your HEI applied for the  

European University Initiative (EUI)?) 

 

Choose one of the following answers 

Please choose only one of the following:

Yes

No (please elaborate why)

Increased quality of teaching 

and learning

Fostering mobility

Deeper internationalisation

Building strategic partnership 

with other HEIs in Europe

Building regional knowledge and 

innovation ecosystems

Modernisation of higher educa-

tion, learning, cooperation and 

development

Interconnectivity and increased 

attractiveness of institution

Make a comment on your choice here:

Modernising governance

Global recruitment of staff and 

students

Global competitiveness

Potential to influence policy  

development

Increased outreach to society

Increased focus on European 

topics

Other

Yes

No

Make a comment on your choice here:
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7 �In case you applied but the project was rejected, will you nevertheless 
work partly on your planned activities with your partners?*

8 How do you envisage such a cooperation?*

9 �What is your primary source of information on the European  
University alliances?*

Only answer this question if the following conditions are met: 

Answer was ‘Yes’ at question ‘4 [q3]’ (Has your HEI applied for the European University Initiative (EUI)?)

Choose one of the following answers 

Please choose only one of the following:

Only answer this question if the following conditions are met:

-------- Scenario 1 -------- 

Answer was ‘Yes’ at question ‘6 [q51]’ (Do you consider to apply or to join an existing alliance in 

the future?)

-------- or Scenario 2 -------- 

Answer was ‘Yes’ at question ‘7 [q6]’ (In case you applied but the project was rejected, will you 

nevertheless work partly on your planned activities with your partners?)

Check all that apply 

Please choose all that apply:

Yes

No

Not applicable (never applied)

European Commission (EC)

European Education and Culture 

Executive Agency (EACEA)

National Agency (NA)

Ministry

Colleagues

Make a comment on your choice here:

Please write your answer here:

Directly from the Alliances

Press / media

Scientific literature

Conferences

other HEIs

Other
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10 �Is your HEI interested in learning more about the experiences of alliances?*

12 Please define what type of other topic(s) are you interested in 

11 �In which of these topics are you most interested in? 
(1 = not at all, 5 = mostly interested in)*

European Universities alliances and their results

Choose one of the following answers 

Please choose only one of the following:

Only answer this question if the following conditions are met: 

Answer was '2' or '3' or '4' or '5' at question '11 [q9]' (In which of these topics are you most 

interested in? (1 = not at all, 5 = mostly interested in) (Other (or select 1 if not applicable)))

Only answer this question if the following conditions are met: 

Answer was ‘Yes’ or ‘To some extent’ at question ‘10 [q7]’ (Is your HEI interested inlearning 

more about the experiences of alliances?)

Please choose the appropriate response for each item:

Yes

To some extent

No (please elaborate why)

Make a comment on your choice here:

1 2 3 4 5

Various collaborative undertakings  
(building academies, campus, communities, 
hubs, networks, ecosystems)

Pedagogical innovation (courses,  
resources, models, tools)

Development of joint degrees,  
credentials, diploma supplements

Collaborative procedures (strategies, poli-
cies, procedures, practices, mechanisms)

Building interconnected systems,  
infrastructures, frameworks, programmes

Methodologies, handbooks, reports

Other (or select 1 if notapplicable)

Please write your answer here:
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13 �How could you benefit from innovative results of the alliances? 
(1= least, 5= most)*

Possible benefits from the results of alliances

Please choose the appropriate response for each item:

1 2 3 4 5

By learning about their transformational 
deliverables / results

By implementing good practices shared by 
alliances

Adapting experiences and innovating the 
Erasmus+ Programme

Learning about pedagogical  
innovations

By learning about their governance models 
and improvements

Considering supplementary programmes or 
schemes on knowledge and innovation  
transfer for non-alliances

By starting cooperationprojects with  
alliance members

Joint webinars, workshops, meetings and 
conferences for knowledge transfer with the 
focus on do’es and don’t’s (what works indif-
ferent policies, strategies, methodologies)

Access to handbooks, tools, procedures, 
strategies and methodologies developed  
by alliances

Additional funding schemes to establish 
new alliances in the future

Alignment of policies and mechanisms on 
the European, national and regional levels

Research on European Universities  
alliances and their impact
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14 �What kind of support would you expect from your Erasmus+ Na-
tional Agency with regards to establishing links between European 
Universities Alliances and HEIs not involved as well as spreading 
innovative results from alliances to other HEIs?*

15 Other comments, you would like to share

Please write your answer here:

Please write your answer here:

Thank you so much for your valuable answers!

Submit your survey.

Thank you for completing this survey.
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	In addition to the above-mentioned topics, other topics of interest could also be mentioned. This option was chosen by only 20 institutions (5 %). Additional topics mentioned by respondents were the transfer of experience of the alliances in the area of research activities and projects (4 answers) and cooperation with third countries (3 answers).  
	The chosen answers give a clear indication on which of the transformational deliverables should first be considered when developing a strategic cluster or action plan on transferring these results. By focusing on topics of particular interest to HEIs not involved in the initiative, the alliances can effectively fulfil their expectations as role models, supporting the benefits of the initiative for the higher education sector as a whole. Furthermore, these results are very valuable for the European Commissio
	-
	-
	-

	4.3.4 How to benefit from the alliances’ results 
	The non-EUI HEIs were also asked about how they believe they can benefit from the innovative results of the alliances. Based on a Likert scale (1 = least benefit, 5 = most benefit), they could choose measures from a predetermined list that was generated by the authors. The aspiration was to identify measures particularly relevant to maximise the benefits of the EUI initiative.
	-

	Figure 15:  How could you benefit from innovative results of the EUI? (n=385, in %)
	020406080100By learning about their  governance models and improvements514263322Considering supplementary programmes or schemes on knowledge and innovation transfer for non-alliances514233623Alignment of policies and mechanisms on  the European, national and regional levels410253624Research on European Universities  alliances and their impact814233124By learning about their  transformational deliverables / results57253725Access to handbooks, tools, procedures, strategies and methodologies developed by allia
	First, it is noteworthy that respondents considered all mentioned ways of benefits above 50 % as ‘beneficial’ or ‘most beneficial’ (82 % – 55 %), underlining the importance of all these categories for higher education institutions. However, there are gradations in importance.
	-

	Top three most relevant measures – ranked ≥ 75% in importance as 'most benefical' and 'beneficial'
	 

	The non-EUI HEIs have a high level of interest in implementing good practices shared by alliances. With 82 % (in the categories “most benefit” and “benefit”), this is, not surprisingly, the most frequently mentioned answer. Non-EUI higher education institutions see the adoption of established good practices as an effective way to benefit from the innovations of European Universities alliances to enhance their institutional development.
	-

	The category adapting of experiences and innovating the Erasmus+ Programme is also rated highly as a possible means of enabling benefits for the entire higher edu-cation area (77 % “most benefit” and “benefit”). Non-EUI HEIs could benefit from the direct transfer of results from the alliances if these are integrated in the further development of the Erasmus+ Programme.
	 

	Joint webinars, workshops, meetings, and conferences for knowledge transfer: Also 75 % (“most benefit” and “benefit”) of non-EUI higher education institutions would like to have formal events focused on dos and don’ts, highlighting what works under different policies, strategies and methodologies. Such formats can intensify experience sharing and clarify effective strategies and practices.
	The following measures were ranked between 74 % – 61 % in importance as ‘most beneficial’ and ‘beneficial’:
	Implementation and direct collaboration are seen as a suitable means of benefiting from the results of the alliances. 74 % (“most benefit” and “benefit”) emphasized the importance of direct collaboration with alliance members. Such measures enable intense exchanges and access to resources crucial for collective learning and development. 
	-

	Additional funding schemes to establish new alliances in the future: 72 % (“most benefit” and “benefit”) of the institutions see a need for financial support to foster new alliances. This could help to include more universities in the innovation process and promote broader networking.
	Learning about pedagogical innovations: With 69 % (“most benefit” and “benefit”) non-EUI higher education institutions highlighting this aspect, pedagogical advancements are considered crucial. Institutions recognize the importance of sharing innovative teaching methods that emerge from collaborations, which can enhance the quality of education across Europe.
	-
	-

	Access to handbooks, tools, procedures, strategies, and methodologies: Mentioned by 62 % (“most benefit” and “benefit”) of the respondents, this reflects the demand for comprehensive resources that capture the collective knowledge and practices developed by alliances. These resources can serve as valuable references for institutions aiming to implement best practices and drive educational excellence.
	-

	Learning about transformational deliverables and results: 62 % (“most benefit” and “benefit”) expressed the need to understand the tangible outcomes of European Universities alliances. By studying these deliverables, universities can adapt successful strategies and approaches to their contexts, fostering a culture of continuous improvement.
	-
	-

	From the perspective of the non-EUI higher education institutions, the following measures were perceived as less relevant (≤60 % category ‘most benefit’ and “benefit”) in terms of how they can benefit from the results:
	-

	• 
	• 
	• 
	• 

	research on European Universities Alliances and their impact

	• 
	• 
	• 

	alignment of policies and mechanisms on European, national, and regional levels

	• 
	• 
	• 

	supplementary programmes or schemes for knowledge and innovation transfer

	• 
	• 
	• 

	governance models and improvements


	Overall, these results indicate a strong interest among HEIs not participating in alliances to create interconnected and innovative educational environments. The selected answers give a clear indication of the measures through which they can benefit most from the results of the initiative. By concentrating on areas of particular interest, National Agencies, the European Commission and other stakeholders can support alliances more effectively to meet their expectations as role models. Thus, HEIs not involved
	-
	-
	-

	The findings reveal that HEIs not participating in alliances have a high interest in adopting good practices shared by alliances. National Agencies can facilitate this by promoting exchanges between alliances and other HEIs within their countries. For the European Commission, these results are instrumental in shaping their stra-tegy for disseminating outcomes and further developing the Erasmus+ programme. By integrating findings from the alliances into Erasmus+, the initiative can better serve the higher ed
	 

	4.4 Desired support by National Agencies
	Non-EUI Higher Education Institutions were given the opportunity to express their perspectives and share the types of support they would find most beneficial from their respective Erasmus+ National Agencies in receiving information and updates on the latest achievements of the European Universities Initiative. The respon-ses (348 open answers in total) indicate four key areas where additional support is needed. Not surprisingly, these needs correspond largely to the expected benefits (see ). 
	 
	figure 15
	figure 15


	The most requested areas of support include networking opportunities, sharing best practices, general support related to the possibilities of the Erasmus+ programme in the field of higher education and trainings.
	-

	4.4.1 Networking
	A significant number of respondents indicated the need for enhanced networking opportunities to facilitate partnerships for Erasmus+ projects. They expressed a strong demand for additional seminars, webinars and workshops aimed at fostering collaboration between European Universities alliances and themselves (higher education institutions that are not involved). Respondents clearly expressed the demand for the development of a structured collaborative framework to streamline connections and facilitate netwo
	-
	-

	Additionally, respondents suggested that National Agencies should encourage networking between universities that have been awarded the Seal of Excellence – an acknowledgment given to high-quality project applications that were not funded due to budget constraints. A very interesting idea was to design mentorship programmes to pair newly engaged universities with experienced alliance members so that alliance institutions can guide other HEIs in optimising their strategic internationalisation efforts. Further
	-
	-
	-

	4.4.2 Sharing best practices
	There is strong interest in learning from the innovative practices and joint procedures developed within the alliances so far. Respondents see National Agencies as key facilitators in disseminating best practices and innovative outcomes to a wider network of HEIs. HEIs not engaged in the initiative find it desirable to create a formal communication channel through which alliances share their best practices and success stories.
	-

	A dedicated digital platform was proposed to provide access to toolkits and guidelines developed by alliances, supporting HEIs in adopting these innovations. This is precisely what the new FOREU4ALL Community of Practice project ( for explanation) intends to set up, aiming at facilitating peer learning and knowledge sharing to connect European Universities alliances and the wider higher education sector.
	-
	see page 2
	see page 2

	3

	Respondents furthermore suggested the dissemination of best practice models in webinars, thematic events and workshops. These occasions would foster inspiration for HEIs, guide them and provide a collaborative place where organisations can learn from each other. Additionally, newsletters were identified as a potential medium for sharing insights.
	-
	-

	Setting up partnerships between alliances and other HEIs would also enable the latter to test alliances’ innovations. This could result in helping new institutions to implement impactful alliance-driven practices effectively.
	4.4.3 General support and trainings
	A broad range of suggestions was mentioned under the theme of general support, covering programme and policy guidance. Some respondents wish for clearer and more accessible information on (Erasmus+) policies, key actions and guidelines.
	Providing clear and accessible information about the alliances, their goals and pathways for non-EUI HEIs to engage with them was identified as a crucial need. Assistance in aligning institutional strategies with the goals and practices of European Universities alliances is needed as well.
	-
	-

	A significant proportion of respondents claimed they have a lack of institutional capacity to join the alliances. They expressed their interest in trainings focusing on international collaboration and innovation dissemination to equip (smaller) HEIs with tools and knowledge needed to join interdisciplinary or international projects. One promising concept raised was EUI job shadowing, potentially facilitated through Erasmus+ KA131 staff mobility. 
	-
	-

	Furthermore, some respondents highlighted the demand for training opportunities, workshops focused on proposal writing, project management and impact assessment. These initiatives would help HEIs not engaged in the European Universities Initiative to better understand eligibility, quality and funding criteria as well as learn about some crucial points of a successful application.
	-

	Providing structured training and resources on integrating alliance-driven innova-tions and building institutional capabilities for collaboration were seen as a key requirement.
	 
	 

	The mission of the project SPREAD EUI-LTA (see  for explanations) was explicitly mentioned in the responses, reinforcing its role as a bridge between European Universities alliances and HEIs not involved in the initiative.
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	-

	4.4.4 Other topics of interest
	Some other, but still significant issues were raised. Many HEIs are looking for fun-ding opportunities to support collaboration and the adoption of innovative achievements. Financial constraints were identified as significant barriers to joining alliances, e.g. acknowledging the active role of associate partners or supporting capacity building issues for those who lack resources to partner with alliance HEIs. 
	-

	Respondents deem it highly valuable to provide financial incentives for HEIs with Seal of Excellence. In their opinion, funding schemes targeted at both alliances and non-EUI HEIs could support collaboration and provide logistical assistance for joint activities, such as conferences or research projects.
	Finally, respondents emphasized the need to engage the top management of universities alongside international officers, as the success of EUI requires high-level commitment of the leadership. Involving university leaders ensures that the project plans and efforts made are in line with the internationalisation strategy of the HEI which is necessary for effective implementation and long-term sustainability.
	-

	By understanding these demands, National Agencies can better guide and assist HEIs, shape their own strategies regarding the support of alliances and the other HEIs in their countries ultimately enhancing the quality and competitiveness of the European Higher Education Area.
	However, there are clear limitations in terms of budget, capacities and mandates for Erasmus+ National Agencies. While they do not have a dedicated budget for the European Universities Initiative, according to respondents they could nevertheless play a lobbying role by advocating for financial support through their respective ministries of (higher) education. Financial support to HEIs not involved in the EUI would ensure inclusivity and equitable access to the benefits of these innovative partnerships. The 
	National Agencies could assist universities in identifying synergies under Erasmus+ and other EU funding opportunities to support them in forming / joining alliances and to get started engaging in such collaborative projects. Providing funding to support travel or workshops would lower the entry barriers for institutions interested in building such connections.
	-

	All of these options would be very beneficial regarding the support of the European Universities Initiative as a whole and especially the HEIs not involved in an alliance. Currently, there is a strong disparity in support for these issues by the National Agencies throughout Europe due to their capacities and their mandate to mainly focus on the decentralised actions of Erasmus+, i.e. on mobility and cooperation partnerships. Also in this respect, the LTA SPREAD EUI is intending to join forces amongst NAs an
	-
	-
	-
	-
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