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IPP AT A GLANCE (students 2016-17)

Short cycle courses
(Professional Courses 32 60 55 23 170
- SC)

First cycle courses

(Bachelor - B) S 494 237 312 1402

Second cycle courses

— 130 64 25 125 344

Other 328




PURPOSE OF A QMS

A system by which an organization aims to reduce and eventually eliminate non-

conformance to specifications, standards, and customer expectations in the
most cost effective and efficient manner.*

A good QMS will**;

» Set direction and meet customers’ expectations
* Improve process control

* Reduce wastage

» Lower costs

* Increase market share

* Facilitate training

* Involve staff

* Raise morale

*https://www.aisc.org/globalassets/modern steel/archives/2010/05/2010v05_what_is_gms.pdf
** https://www.linkedin.com/pulse/quality-management-systems-system-needs-commitments-panzade-ph-d-/



ISO (INTERNATIONAL ORGANIZATION FOR STANDARDIZATION)

MANAGEMENT PRINCIPLES

e Customer focus (customer needs and expectations)

e Leadership (top management involvement)

e Involving people (at all levels in the organisation)

e Process* approach (with each process transforming one or more inputs to create
an output of value to the customer)

e Systems approach (giving coherence to the interrelationships between processes)
e Continual improvement (attention needs to be given to both the voice of the
customer - through complaint analysis, opinion surveys

and regular contacts — and the voice of the processes — through measurement,
monitoring and analysis of both process and product data)

*Continuous audits, reviews and assessments**

* Process: A set of interrelated or interacting activities that use inputs to deliver an intended result (output). E.g.
Internationalisation | Educational offer
** http://www.jhuapl.edu/techdigest/td/td1604/Potocki. pdf
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THE PDCA STEPS U

*Plan: set the objectives of the system and processes to deliver results (“What to do”
and “how to do it”)

*Do: implement and control what was planned

*Check: monitor and measure processes and results against policies, objectives an
requirements and report results

*Act: take actions to improve the performance of processes
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WHICH PROCESSES TO CONSIDER

*What processes should be considered?
*Should they be considered at the same level?
*How should they be named and distinguished from each other?

E.g.: Internationalisation — Promoting, Monitoring and Improving International
Cooperation




IPP QMS PROCESSES

Nuclear/Operational Processes

Curricular Activity
Research

Educational Offer
Inter-institutional and Community Cooperation and Internationalisation

Support Processes

Image and Communication

Informatics
Resource Management

Cross-cutting Process

Social Responsibility
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STRUCTURE OF THE MANAGEMENT
INTEGRATED SYSTEM AT IPP

= Strategic Board for Evaluation and Quality Assurance [defines objectives
and controls the whole system]

= Evaluation and Quality Assurance Office [supports the Strategic Board;
monitors implementation of the system]

= Continuous Improvement Task Forces [in charge of each system process]

= Management Integrated System Handbook [defines structures, rules and
guidelines]






INTERNAL AND EXTERNAL AUDITING
AT IPP

= Internal auditing teams [conduct annual, bi-annual, internal audits to
processes, to system itself]

= External certified agency auditing teams [conduct regular external audits to
processes, system itself]

= Higher Education Evaluation and Accreditation Agency [conducts regular
external audits at institutional level and to programmes of study]



TOWARDS THE SYSTEM AUTOMATION (1/2)

="Cognos Software

Cognos software, from IBM, houses the complete monitoring system and the
Balance Score Card, including the strategy map and indicators for each process

=Balance Scorecard (BSC)

At this time, and because the Balanced Scorecard itself is evolving, efforts
are being made towards the automation of the indicators calculation,
establishing links with existing databases at IPP.



TOWARDS THE SYSTEM AUTOMATION (2/2)

Balance Scorecard Metrics Overview

Todas as métricas B2 Resumo Metricas

Piores métricas Redugdes mais rapidas

] by | [ Nome [E | ava |3 Nome
Iy [ Encargos com Telefones - Residéncia da Frei Amador Arrais v [} SAS - Dedis3o de Atribuic3o de Bolsa
|' ESAE - Grau de Execugdo Orgamental - Compromissos v [ Encargos com Agua - Residéndia do Ensino Secundério
= Encargos com Telefones - Residénda do Ensino Secundario v [} Encargos com electriddade - Residéncia do Ensino Secundario
v ESTG - ¥-ARQ -Taxa de Documentos Expedidos Digitalizados v Custos médios com electricidade - IASE
ESE - N® de projectos por ETI v Custos médios com dgua - IASE
ESTG - MOmero de novas clientes v SAS - Prazo Médio de Pagamentos a Fornecedores
Ensino Basico — 1.2 Ciclo - Taxa de Anulacdo de Matriculas v Taxa crescimento receita prestacdo servigos & comunidade
Informacdo Turistica - Taxa de Anulagdo de Matriculas v Crescimento de despesa de funcionamento
Jornalismo e Comunicagao - Taxa de Anulagdo de Matriculas v Biblioteca ESTG - Registos incorporados (anual)
Design & Animacdo Multimédia - Taxa de Anulagdo de Matriculas v Taxa de investimento
Engenharia de Energia e Ambiente - Taxa de Anulacdo de Matriculas v Engenharia Agrondmica - Ratio de procura
Melhores métricas Aumentos mais rapidos
B | 2w |3 Mome [E | avv |3 Nome
0] & Mimero de ocorréncias 0] & Prazo médio de pagamentos a fornecedores — SAS
@ & Prazo médio de pagamentos a fornecedores — SAS @ & Reaproveitamento alimentar
@ = Prazo médio de pagamentos a fornecedores — IPP @ & Parcerias internacionais - Turismo
] Corpo Docente Qualificado & Especializado ] & Parcerias Internacionais - Servigo Social
] Corpo Docente Espedializado ] & Parcerias Internacionais - Jornalismo & Comunicacdo
] Corpo Docente Qualificada ] & Parcerias Nacionais - Jornalismo e Comunicacio
0] Corpo Docente Proprio 0] & Parcerias Internacionais - Educacdo Basica
@ Colocados pelo CNAES - todas as fases @ & Parcerias Nacionais - Educagao Basica
@ Corpo Docente Qualificado @ & Parcerias Nacionais - Enf Veterinaria
@ Corpo Docente Proprio @ & Taxa de crescimento de andlises laboratoriais
] Corpo Docente Qualificada ] & Taxa de absentismo do pessoal docente - ESS
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QUALITY MANAGEMENT SYSTEM AT IPP

« |IPP - First Portuguese Higher Education Institution certified as
awhole [EN ISO 9001:2008 — 2011 — 2016]

 |PP - First Portuguese Higher Education Institution certified in
Social Responsibility [NP 4469.1:2008]

« Certificate awarded 7 de April 2008 and renewed in 2012 and 2016
* Includes all Organic Units of the Institute
* Includes all activities

* Includes 5 operational processes, 3 support processes and 1
transversal process

* Processes Management integrated into Balanced Scorecard and
Information available on Intranet

;_apcer { ‘ Nat '



WHAT IS INTERNATIONALISATION IN HIGHER
EDUCATION? (1/2)

= Three categories in a global internationalisation strategy:
* |nternational mobility of students and staff
* [nternationalisation at home [international curricula, international staff...]
e Strategic cooperation, partnerships and capacity buiding

e Such categories should not be considered as standing alone, rather as integrated
elements of a global strategy.

e “Developing a comprehensive internationalisation strategy means, above all, positioning
a HEIl, its students, researchers and staff, and national systems in all the relevant
activities related to research, innovation and higher education, within the global
scene, in accordance with its individual profile and evolving labour market needs and
economic strategy of the country.”

. [in European higher education in the world - Communication from the Commission to the European Parliament, the
Council, the European Economic and Social Committee and the Committee of the Regions, Brussels, 11.7.2013, COM
(2013) pp 4-8]



WHAT IS INTERNATIONALISATION IN HIGHER
EDUCATION? (2/2)

Top reasons that lead to the internationalisation of HEI:
eto improve student preparedness;

oto internationalize the curriculum;

eto enhance the international profile of the institution;
oto strengthen research and knowledge production;

oto diversify its faculty and staff

[in Marmolejo, F. (2012), “Internationalization of higher education: the good, the bad, and the unexpected”, Chronicle of Higher
Education, October 22, 2012, quoted by Hénard et al, Approaches to Internationalisation and their Implications for Strategic
Management and Institutional Practice - A Guide for Higher Education Institutions, OCDE: 2012, p. §, ]



INTERNATIONSALISATION AT IPP

www.ipportalegre.pt

HIGHER EDUCATION CLOSE TO YOU!

Based on policy support documents:
eGeneral policy documents and guidelines
e|nternationalisation policy and programme
e|nternational students attraction programme




OUR INTERNATIONAL STRATEGY (1/3)

Sportive, Cultural, Scientific and Cultural Project

“More internationalisation ” (p. 22) - through strengthening "privileged relations with other institutions,
creating national and international knowledge networks, to generate synergies in the field of training, research,
internationalization and the provision of services "(page 23) and the recruitment of" more students, especially
through the adult public, the public of vocational education and international mobility ... (page 23)

IPP Development Programme
"To foster the development of exchange and cooperation programs" (Goal 7), through, inter alia:
* the creation of an Institutional Coordinator and a team to promote the internationalization of IPP;

* the strengthening of mobility actions for students teaching and non-teaching staff, and cooperation in
projects of an academic nature;

e full integration into the Erasmuscentro Consortium,

* mobility with higher education institutions in Brazil and with the Institute Polytechnic of Macao.

*For all of these areas, actions, indicators and goals to be achieved are defined
within a specific time limit

e|nternationalization integrates the IPP Quality Management System as one of the
core processes. In this context, indicators and targets, processes and procedures are
defined. The process is subject to regular internal and external audits.



OUR INTERNATIONAL STRATEGY (2/3)

Internationalisation Programme and Policy
¢ A more sustainable Institute — going beyond the region, the country and the continent

e A more attractive Institute - cosmopolitanism attracts more national and international students and provides
more opportunities for international exchanges | “Study in an international atmosphere”

*A more multicultural and multilingual educational offer — curricular units in English; joint/double degrees
with foreign partners

eGreater involvement with/from the community - "Student Friendly Cities" initiative; provision of
accommodation at controlled costs in the city centers; promotion of cultural initiatives with the students,
teachers and non-teachers who visit us.



OUR INTERNATIONAL STRATEGY (3/3)

International Students Attraction Programme

Promotion of IPP uniqueness

eStrong connection to the local community

oA welcoming institution and an academic environment of diversity and equality
eA rich academic life, in a region with a vast historical heritage

ePractical and professionalizing teaching delivery

eUnique and innovative educational offer (Horse Studies, Veterinary Nursing, Dental Hygiene, Animation Multimedia Design,
Environment and Renewable Energies, etc.)

*Biobip Center
e A vast network of international partnerships (Europe, Brazil, Africa, Macao)
ePrivileged location next to the Spanish border, two hours from Lisbon and Coimbra and 3 from Porto

oFirst institution of public higher education with quality certificate ISO 2008 and the only one unique with Social Responsibility
certification

In short, IPP - | from Innovation and Identity; P from Passion and Participation; P from Proximity and of
People

Definition of target population

eMainly Portuguese-speaking countries

Media and resources

e|nternet

eMerchandising

eExternal services — recruitment companies; recruitment websites; paid ads

eInternational recruitment fairs



QMS IN INTERNATIONALISATION AT IPP
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=(Processes)

=Activities

=Inputs

=Qutputs

=Bodies involved and their role

=Indicators, calculation method and description
=*Monitoring and checking procedures and documents



CARRY OUT ACTIVITIES THAT CAN MEET “CUSTOMERS’” EXPECTATIONS

Customer focus (customer needs and expectations)

Who are our “customers”?
eInternal and external Students, Teaching, Non-Teaching Staff

What do they expect from an International Office?
*More opportunities to go mobile

*Greater choice of destinations

*Recognition of their teaching/learning/training abroad
*Sufficient grant amounts

*More opportunities to cooperate with international partners

What shall an International Office do to meet these expectations?
*Increase the number of partnerships with other institutions

Involve academic bodies in the preparation of mobility (e.g. LA)

*Use flexible methods to certify mobility periods

*Diversify funding sources

*Promote application and support to international cooperation projects



USE THE ADEQUATE INPUTS

*Needs and expectations of our “customers”
ePolicies and guidelines from external and internal bodies
eFunding available



INVOLVE THE RIGHT PERSONS AND BODIES

Internal and/or external bodies or persons that participate in the different
activities, besides the IRO
- E.g. who defines the international policy?

*Role of each one, including the IRO



USE THE ADEQUATE TOOLS TO CHECK AND MONITOR ACTIVITIES AND OUTPUTS

Indicators, calculation method and description
* Indicators

»  Calculation method

= Target for each indicator

Documents used to provide evidence for each activitiy

= Documents provided to show that the different activities are being carried out according to quality
standards

Balance Score Card
=Update and Monitor metrics



SUPPORTING DOCUMENTS AND TOOLS



COOPERATION AND EXTERNAL RELATIONS
MATRIX (up to 2016)

AMBITO: ESAE. ESE. ESS. ESTG

AN PROALY

INSTITUICDES
FARCEIRAS

INTERVENIENTES

[DBJECTNO: DESCREVER AS ACTIVIDADES REFERENTES AS RELA(;GES EXTERNAS E COOPERA(;)'Z\O Versao: 06
INDICADORE S DE DESEMPENHO:1) % PROTOCOLOS MAC LLP=N.: ProToCOLOS NAG LLP/N.: PROTOCOLOS NAO LLP+N.: PROTOCOLOS LLP; 2) %
BILATERAL AGREEMENTS (BA) LLP=N.: BA/PAisES LLP; 3) % FLUuX05OUT = N*FLUX05 OUT/ (M. ALUNCS +N.* DOCENTES*+N.* FUNCIONARIOS IPP); 4) Data: 13-12-2011
N.: FLuxos IN=NFLuxos OuT; 5)% FINANCIAMENTO =FINANCIAMENTO/ORCAMENTO IPP
Orgdos e Definir Estabelecer | Operacionalizar protocolos e acordos I | Avaliar Resultados I
estruturas paolitica protocolos e acordos|
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E mcieies ]
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Planos Activ

Registos/Docs
associados

(IPR/REC)

Flano &cgdn
REC
EPS
EUC

Legenda: @ E responsavel pela actividade

GesTOR DO PROCESS0: CARLOS AFONSO

Protooole

O Estd envolvido na actividade

Guins ECTS

Contrato Intarmet Fropesta G=stic Rmlatfrios
PROALV/EACEA Programa Programa Finsiz =
k ista Diocs. act admx Acordo, Int=rcalare=s
Curss Relatérics
SMS/SMP/STA/!

sac ST
INfOUT

Guido

{2 cont=mplar
no pripric
protacals)

GRUPO TRABALHO —ANA PEREIRA, ELISABETE MENDES, ANTONIO CASA Nova, HELENA CAMERON

FPAGINA TDE 2




COOPERATION AND EXTERNAL RELATIONS

MATRIX (up to 2016) - English

SCOPE: ESAE. ESE. ESS. ESTG

OeJecTIVE: DESCRIBING ACTIVITIES CONCERNING COOPERATION AND EXTERNAL RELATIONS VERSION: 08

PERFORMANCE INDICATORS:

BAM ¥, CycLE CouRsES™S); 3) % QOUTGOING FLOWS (=M. QUTGOING MOVEMENT 5/N. STUDENT 5 +N. TEACHING STAFF+N. NON-TEACHING STAFF); 4)NR.
OF FLOWS IN (=N.MovemenTts Out); 5)% FUNDING (=FunoinG/ToTaL IPP BupGeTt)

1) % MoN-LLP ProToCoLS (=N. NON-LLP ProTOCOLSINON-LLP PrRoTOoCOLS+N. LLP ProTOCOLS); 2)% BiLATERAL AGREEMENTS (BA) LLP (=N. DATE: 13.09.2012

Bodies and Defining Establishing Operacionalizing Protocols and Agreements

Structures Policy Protocols and

I | Assessing Results I

invalved concerning Agreements
Cooperation ]
f/’ and External
Relations Applications Contracts ‘ Manitaring ‘Ceﬂ:iﬁmian

o)

President IPP

, S S — 1

requirements)

< LLP cordinators U0 i T ‘ '

AN PROALY

{Consult Record of Inputs and Outputs and their

Partm=r

it

L\- Institutions T
Partitipants |

Activ. Plans Int=rt

o —O—(
—A
L

ECTS Guides

[IPPF/REC) Mardste P——— Calls (paper Contract Wielzzming Equivalence Management Firal and
Records/Docs ([ A7fioplans m and Tniemat) PROALV/EACEA Prosremme Proposals o {f  Programmes Infarim Reports
REC Agre=m=rt Firal List Grart Cortract InfErmation File o ® SME/SMRFETA/
EPS Grant Reosipt IN/OUT R STT Reports
EUC Guidelines
Coding: ® Main responsible forthe activity O Involvedin the activity

PROCESSMANAGER: CARLOSAFONSO WORKING GROUP —ANA PEREIRA, ELISABETE MENDES, ANTONIO CASA NOVA HELENA'CAMERON
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PROCESSO:

Gestor de Processo:

Objetivo Geral:

Indicadores de desempenho:

® E responsavel pela

Internacionalizagio e Cooperagdo Interinstitucional e com a Comunidade

Luis Loures

Desenvolver e assegurar a coordenago das atividades inerentes a colaboragéo

Grupo de Trabalho:

Anténio Casa Nova; Irene Melita; Luis Loures; Margarida Coelho;
Paula Rodrigues; Teresa Mendes; Paula Ricardo

interinstitucional e com a comunidade e a internacionalizagéo
A - Colaboragéo interinstitucional e com a comunidade: A1) Namero de protocolos,
acordos e convénios ativos que visem a promogao de atividades de cooperagao no
ambito das fungdes/atribuigdes da intituigdo; A2) Nimero de projetos de parceria
implementados com entidades nacionais; A3) Nimero de Congressos, Seminarios,

Workshops, etc. organizados em parceria; A4) Namero de prestacdes de servigco; A5)
Grau de satisfagdo dos clientes; A6) Volume de faturagéo total da prestagdes de servigos.

B - Internacionalizag&o: B1) Namero de protocolos ERASMUS + e ndo
ERASMUS +; B2) Numero de entidades com fluxos IN ou OUT; B3) % Fluxos OUT ao
abrigo de qualquer programa ou agéo; B4) % Fluxos IN ao abrigo de qualquer programa
ou agéo; B5) Grau satisfagio alunos, docentes e nao docentes; B6) % de projetos
internacionais aprovados; B7) Atividades de Educagéo e Formacéo - Protocolos, Acordos
e Convénios com entidades Estrangeiras que visem a Promogéo e o Desenvolvimento de
Atividades de Cooperagao relativas a Educacédo e Formacao B) % Estudantes

Internacionais.

O Esta envolvido

na atividade

Revisdo: 01

Data: 29.11.2016

atividade
Objetivos Especificos Atividades Entradas / Doc.Associados Intervenientes o Saidas / Doc. Associados
Politica e Programa de
Internacionalizagio do IPP;
ERASMUS + : Orientagdes e .
> o Protocolos de cooperagao com
normas técnicas definidas - A
> aet paises europeus para alémdo
pela AN, pelos 6rgios e . .
REC programa Erasmus+ e com paises
Promover o incremento de pelos coordenadores REC de P .
X - Presidente do IPP terceiros.
mobilidades para além do programa |cada UO; Sessaes de - o o
B A . gdos académicos do IPP e Relatorio Anual REC
Erasmus+ e para paises terceiros, |divulgagdo das . o
omeadamente no espace lusfono. |oportunidades de das UO Parceiros o |Acordos Interinstitucionais
CLITIE P e —" O Comisso de ERASMUS + Mobilidade: Avisos
candidatura a projetos de Internacionalizaga do CCISP de candidatura; formulirios; lista de
cooperagao internacional; o y "
- seleccionados Contratualizagdo
Documentos orientadores y ~
Certificagdo
elaborados no seio da
comissdo de
internacionalizagao do CCISP
1 imentos para N
romover, monitorizar, avaliare | N
¢ = internacional de estudantes, .
melhorar as ativiadades de N Acordos interinstitucionais -
o Papror e docentes e ndo docentes ey - REC Relatério Anual REC;
e ~ - no ambito ou nio do P s -
e T sessoes de e —— Presidente do IPP (o] Listas de presencga nas sessdes
! fonalizag sobre oportunidades de mobilidade |09 de divulgagio;
e de cooperagdo internacional e ___ |Docentes, néo docentes e O | Numero de candidaturas a projetos
. N ° Programa das sessdes
estimular e apoiar a apresentagao a alunos do IPP apresentadas.
! % de divulgagdo nas UO
de candidaturas a projectos de [e]
Analisar relatorios finais de Relatérios finais submetidos
mobilidade de alunos, docentes e |online na plataforma Mobility .
o docentes e avaliar grau de Tool (Comissao Europeia); REC -
i J (Comissio Europeis) . Relatorio Anual REC;
satisfagao de alunos, docentes e |Questionarios de satisfagao  |Alunos, docentes e nao o ort .
. ° . 2 Relatério de empregabilidade aos
nao docentes em mobilidade INe  [para alunos, docentes e ndo  |docentes em mobilidade dinlomados do PP
ouT; Avaliar emmobilidade INe |Di do IPP o [P :
0 impacto da realizagao de ouT; Questionério GOA
mobilidade OUT de alunos ao nivel |anual de empregabilidade dos o
da empregabilidade diplomados do IPP.
TTojeT TeTTTTICO
cultural e desportivo do IPP; °
Programa de " .
¢ . Propostas de prestagéo de servigos
N - Dx do IPP do IPP PP
Definicio de linhas orientadoras de i O |submetidas para aprovagéo;
S . |2014-2017; Coordenagao C3i
1&DT e formalizagdo de parcerias; - ) Candidaturas de projetos
o S Parcerias e solicitagdes Equipa técnica C3i 2 %
Identificagdo e Analise de @ [submetidas, para avaliagao;
! N externas; Investigadores ara
de a L L - Novas parcerias;
e Orientagdes regionais de Responséveis dos o ettt s e
2.Implementar procedimentos para |P"O/¢t0S: 1&DT; Ideias de I&DT; laborat6rios by (e
promover, avaliar, monitorizar e Solicitacdes . ¥
melhorar o desenvolvimento de empresariais e
projetos e parcerias nacionais e a e . 5 Tremeos = -
PR G5 S RS ndidaturas a projetos - Relatérios intercalares de execucio
D P de C csi fisica e financeira de projetos e
Goe 4o de de servios Equipa técnica C3i e |[servicos;
C: j Investigadores Novas parcerias;
financiados e pretacdes de servico) |Relatérios de execucao fisica Responsaveis dos ® |Projetos e servigos concluidos e
e execugdo de projetos e e financeira de projetos e laboratérios  CLIC entregues;
desenvolvimento de servigos. prestacdes de servico; @ |Valor econémico;
Inquéritos a satisfaao de Area financeira Relatério dos inquéritos de
clientes e servicos. ® |satisfacdo.
Participar nas atividades de
avaliacdo e monitorizacdo dos .
p/ml‘";"s i "T“m_a académica Projetos de parceria com — o [Relatorios e outros documentos de
3.Implementar procedimentos para |04 d€ '"‘;‘;Sci"f‘:;as" i"emwsema entidades nacionais que B e el avaliagao e de monitorizagio
promover, avaliar, monitorizar e - ali‘lidades e |visema implementacio de St d‘;s e o |previstos nos projetos;
melhorar as atividades de interface |0 “MEHIEET0 £8 A atividades de educagio e I o Base de dados de
€ agio extena designadamente no_[(Aueae o, IMEINE L formagao; Basede | o, o [protocolos;  Relatério Anual
que se refere a colaboragao | IVASTARCT0: | AVE IS 45E P | dados dos protocolos. aeliEs REC.
interinstitucional e 4 integragao em |4260S A€ protco °f5‘ procecera sua ®
projetos e parcerias nacionais que |T°NiOrizagdo e efetuar propostas
i N de melhoria.
s s . Listagem de actividades s o
adequado & misséo da ini N 5 9 ! Presidéncia do IPP
Promover a realizacéo de atividades culturais, desportivas e 5 i
. - feti » GMC Comunicagéo e Imagem Plano Actividades do IPP
culturais, desportivas e artisticas  artisticas no desenvolvidas (]

no exterior

pelo IPP e pelas suas UO no

exterior.

Representantes do GMC da
Comunicagdo e Imagemnas UO

Relatério Annual do GMC CI

INTER-INSTITUTIONAL
COOPERATION AND
INTERNATIONALISATION
MATRIX
(2016 onwards Template)



INTER-INSTITUTIONAL COOPERATION AND
INTERNATIONALISATION MATRIX
(2016 onwards template - English)

FROCESS: Internationalisation and Inter-Institutional Cooperation and with the Community

i . Antonio Casa Mowvs; Irene Melits; Luis Loures; Margarida Coslho;
rocess Manager. Luis Loures Task Group: Faulz Rodrigues; Teresz Mendes; Paulz Ricardo

To develop and ensure the coordination of activities related to Inter-Insitutional

Filodral A Coopemtion and with the Community and to Intematicnalisation

Rewsion: 01

A — Inter-Ingitutional Cocperation and with the Community: A1} Number of active
protecels and agreements aiming at premoting cooperation activities within the
framework of the role and competencies of the ingitution; AZ) Number of partnership
projects implemented with national entities A3} Humber of congresses, seminars,
workshopsan cther events jointly organized in partnership with other entities; Ad)
Number of s2rvice delivirnes; A5 Cudomers Degree of satisfaction; A6} Total revenue of
. service deliveriess.

fresfonmance. Endicaior= B — Internacicnalisaticn: B1} Number of ERASMUS + and non-ERASMUS + agreements Date: 23.11.2016
B2} Number of intematicnal partnerswith active INSOUT mobility flows B3} % OUT Flows
under any programime or acticn; B4} ¥ N Flows under any pregramme or action; BS)
Students, Academicsand Non-Academics’ degree of satisfaction ; B&} % of approwed
international projectss; B7) Education and Training activities - Pretocols and Agrements
with foreign partnersaiming promaoting and deweloping Education and Training
adctivities B) % Internacional Students.



INTERNATIONALISATION MATRIX
(2016 onwards Template - English)

1. Te implement proc: dures aiming
&t promoting, mon itoring
evaipating and improw ing inder-
in= titwtional =nd int=mational
Ectvitiss

Bromoting intemations | mobility of
students, teaching =nd non-
teaching staff;

Dromoting dis saminstion ses sions
COM SMifig O pportunities for
mobility =nd int=mational
Cooperation activities ans
stimulating spplicstions to

in t=rma tion &l cop peration projects

Erz s+ or non-Erzsmos+
Inter-Institution sl

ZEfsmENLE; 1d
Dhizz emin ation sezzions tha
zzenda

z2zsionE concaming
opportunities for mo bilioy
=nd intermas tion 2] coo parE tion
=Ctivities ans stivmlsting
=pplications to int=mstionsl
CoOpaTETiDn projects;

Guid elines from CCISE
Intemationa] Department

REC

PP Prazident

(31 (Fasz2 arch Cantr=)

[P s tudants, t=aching and non-
teaching = taff

TN E ]

CCISPIntemations ] Dis partment

A nnusl RECRepodt;

Attendance lists at dissemination 1
zezzions;

Wumber of project app lications
submitt=d

Mobility: Call for applications ;
application forme; s=2lection list;
Contratwal doc vments

Cartific ation




INTER-INSTITUTIONAL COOPERATION AND
INTERNATIONALISATION
(Table of Indicators 2016 onwards

General Objective Specific objetives Indicators Indicators calculation i Typ of Target T(-DE’/I’GI‘?CE’ Periodicity
indicator interval
Total number of
agreements with foreign
. |t L
Number of ERASMUS + and non |nst|tut|_ons aiming at Numerical N+10 20% Semestrial
ERASMUS + Ageements promoting the mobility
of students, academic
and non-academic staff
Number of entities with IN or ezl nump?r ®if l_N eme i .
OUT flows OUT mobilities with Numerical N+5 20% Semestrial
To stimulate the mobility of different partners
students, academic and non-
: o L (No. Of OUT Flows/(No.
academic staff % OUT flows within the )
f « of Students +No. Academic b . 5 0% 10% A |
ratr_newor of any programme or | '\ A cademic ercentage ,0% 6 nnua
action Staff))*100
To develop and ensure
No. Of IN Fl No.
the coordination of % IN fl ithin the f k (St e +NOWAS/(dO i
activities connected to ° ows within the ra-mewor udents +Ho. Aca -emlc Percentage 5,0% 10% Annual
inter-institutional and of any programme or action + No. Non-Academic
Staff))*10
community cooperation = = a, ) g
. Degree of satisfaction of (High degree of
internationalisation students, academic and non- satisfaction/No of Percentage 90% 10% Annual
academic staff respondents) *100
(No of international
% international projects projects approved/No
. . . Percentage 50% 10% Annual
approved of international projects
applied for)*100
To promote the
participation/coordination in |Education and Training Activities
international education and |- Protocols,/agreements with
training activities and in foreign entitities aiming at Total number of N N2 G Annual
international research promoting and developing activities °
projects activites connected to Education
and Training
(No of International
% International Students Students/No of First Percentage 5,0% 10% Semestrial

Cycle Students) *100




INTER-INSTITUTIONAL COOPERATION AND

INTERNATIONALISATION (Results)

1
L]

Cycle Students ) *100

Pl fretre] Jdicato. fewlatio. by - T T
nalsEmE [nalsares salsuaman indicztor rarge intensgl ReSUItS (2017)
Total number of
agreements with forelgn
Mumber of ERASMUS <+ and non- | Institutions alming at
N * * g Murmerical 100 20% 113
ERASNMUS + Ageements promoting the mobllity
of students, academic
and non-academic staff
= — —
Mumber of entities with 1M or Dtil number of I 2nd 78 OO
N — CUT mobilites with rurnerical 65 20% -
s different partners
[Mo. Of OUT Flows/[No.
% OUT flows within the T T
framework of any programme or Students =hio. Acacemic Fercentage 5,0% 10% 0
" e R = |+ Mo Mon-academic - s = 3,00 /0
cHo
Eetien staff))*100
[Mo. Of IM Flows/ (Mo,
% 1M flows within the framework |Stodents +MNo. Academic Fercentmgs 5.0% 103 4 OO%
of any programme or actlon + Mo. Mon-Academic )
Staff) =100
Degree of satsfacton of [High degree of
students, academic and non- satsfacHon/Mo of Fercentage 303 10% 90%
acadernlc staff respondents) *100
[Mo of International 500/
] o 5 o 5 oved/ Mo
% Intemational projects projects approved, Mo Percentags i, - 0
ap proved of Internatonal projects
applied for)*100
Education and Tralning Acth|tes
- Protocols,/ agreements with '
forelgn enttities alming at Total number of 23
Murnerical 18 50%
promotng and developing activities
actvites connected to Educaton
and Tralning
[Mo of International
% Intemational Students students/ Mo of First Fercentage 5,0% 10% 1 50% 1
1)




INTERNATIONALISATION INDICATORS OVERVIEW

icorecards b 5GQ e SGRS (até julho 2018) b PROCESSOS OPERACIONAILS b
2 Relactes externas e cooperacio b Métricas Projetos

<
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e 0 COO e

Menhum filtro w &l

Nome
M2 alunos - programas intercambio internacional
M2 docentes - programas intercambio internacional
M®inscritos no Politécnica Jdnior
Fluxos OUT
Fluxos IN
Média Protocolos, acordos e convénios com entidades nacionais
Taxa de atualizagio da base de dados de protocolos, acordos e convénios com entidades nacionais
Taxa de implementacdo das agdes e medidas previstas nos protocolos
Média de projetos de parceria implementados com entidades nacionais para atividades de educacdo e formagio
% Protocolos, acordos e convénios com entidades estrangeiras ndo enguadradas no Programa Erasmus+
% Cursos 1.2 dido com 5 ou mais Acordos Interinstitucionais (AIL) Erasmus +
Grau de satisfagdo de alunos, docentes e ndo docentes em mobilidade de saida (OUT) e de entrada (IN)
% Empregabilidade de diplomados que fizeram mobilidade
% de cursos conferentes de grau com pelo menos 30 ECTS disponiveis em lingua estrangeira (LE)
% Cursos conferentes de grau com planos de estudo traduzidos para Inglés
% Fluxos OUT (sem equadramento E+)
% Fluxos IN (sem enquadramento E+)
% Estudantes Internacionais ao abrigo do Estatuto respetivo
% de projetos de parceria implementados com entidades estrangeiras para atividades de cooperagio académica de qualquer
natureza
Acordos Interinstitucionais E+
Protocolos, Acordos e Convénios com entidades Estrangeiras
Protocolos, Acordos e Convénios Com Entidades Madonais

Scorecards p SGQ e SGRS (até julho 2015) p PROCESSOS OPERACIONAIS b Relagdes externas e cooperagio b
Tipos de métrica p Taxas Anuais Positivas

@ Fluxos H

Status Tendéncia [
[ ) & =

Histérico AcBes Relatérios [

Realizado Meta Variagde Proprietario
403% 3,50% 0,53% PP SC

Lista

800% ® Reslizalo

2 gom) \ Interialode tolerancia

m Relatdrios
Realizado Meta

74 90
43 24
a 45
3,22% 3,50%
4,03% 3,50%
15 1
100,00% 100,00%
16,00%  20,00%
75,00%  90,00%
51,00%  90,00%
25,00%  50,00%
75,00%  75,00%
0,10% 0,50%
0,41% 0,50%
0,80% 1,50%
50,00%  50,00%
77,14%  80,00%
11,10%  15,00%
27 32

Diagramas El Detalhes
AL ¥ AR

Variagdo Varidncia %

-16

-4,00%
-15,00%
-9,00%

-25,00%
0,00%
-0,40%
-0,09%
-0,70%

0,00%

-2,80%
-3,90%
-5

[Métricas: 1-22]

16%
9%
100%
8,00%
15,14%
1.400%
0,00%

20,00%
16,67%

10,00%

50,00%

0,00%
80,00%
18,00%
46,67%

0,00%

3,57%
26,00%
16%

Periodo



MoBILITIES IN/VOU T 2012/13-2016/17 (Students and Staff)

2012-13 2013-14 2014-15 2015-16 2016-17

w= SMS+SMT ™= STA+STT =—=Total




Other on-going International Activities

Erasmus+ Academic Cooperation — KA2 — Innovation and Good Practices
*EmpAct — Adult Education

*Kiitos — Pre-School Education

«Correct it! — Health Education

«3Economy+ - Entrepreneurship and Languages

Double Degree with Brazilian institutions (under discussion)
*Business Management

*Agriculture

*Media and Communication

In-take of International degree seeking students
*Currently about 50 students

Cooperation with African countries — Isle of Principe
sImplementation of short cyle professional courses (awaiting approval)
*\Volunteering actions in health and education

*Research activities



Pros

=System created a culture of quality assurance
=|nvolved staff from all departments and areas
=United IPP community



Cons

=Paperwork load

=*No one likes to be assessed

=Internal audits often create conflicts among staff
=System updates “just for the picture”...
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Thank you for your attention!

Carlos Afonso

Instituto Politécnico de Portalegre — Polytechnic Institute of Portalegre, Portugal
Praga do Municipio — 7300-901 Portalegre, Portugal
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