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Latin American Call

7/ Latin American Call (EACEA 13/09)

e Deadline: 15th October 2009
o 4 Paers

e Budget: 12,7 ﬁ‘%‘llon Euro (3,175 million /
Partnershlp

Mflow: 548 individuals (137
Partnership)
jtest 1st of September 2010




Latin American Call

« 5 Geographical Lots:

e Lot 17/b: Brazil, Paraguay, Uruguay
e Lot 18bi.Argentina, Bolivia, Peru
Lot 19b: Ecuador, Venzuela, Chile & Cuba

%,

Lot 20b: Honduras, Guatemala, Nicaragua, El

a, Costa Rica & Panama




Partnerships

{ 5 European universities having subscribed an
Erasmus Charter. from at least 3 European
Countries

e At least 2 universities from each country in
the corresponding geographical lot, one of
which must ‘w In addition, partnerships

e alie encouraged tolinclude partners or associate
r iversities locate@’in the least developed
../ regions of the regpective country (refer to table)
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Type of mobility

1 Type of Mobility

Indicative Distribution

Undergraduates 35%
Masters o P . 25%
Doctorates ¥ N 20%
Post-doctorate FeIIowShl 10%

10%

'%mlc Staff |
j g\ J rfﬂ
- e = | . i
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Executive Agency

Target grup

4 Type of TARGET GROUP 1 TARGET TARGET GROUP III

individual EU/ other | Third- GROUP II

mobility European | country
partners partners

Undergraduate | From 1 acad. From 1 acad. Not applicable From 1 acad. semester to
semester to 1 | semester to 1 3 acad. Years (max 34
acad. Year acad. Year months)

(max 10 (max 10
‘months) months)

Master From 1 acad. From 1 acad. From 1 acad. From 1 acad. semester to
semester to 1 | semester to 2 semester to 2 acad. 2 acad. Years (max 22
acad. Year ‘acad. Years Years (max 22 months)

e (max 10 months)
W . e ‘v months)
D@d:{)rpte 6 -34 mo ths!:i 6 -34 months 6 -34 months
f E&stl_lddctorate 6 -10 months 6 -10 months 6 -10 months
*A]cqrd%{m'ic Staff 1 -3 months Not applicable Not applicable




Thematic fields

@lonal Needs and Thematic Fields of
Study:




| of the mobility
allowances

‘I 2 Travel costs
)3 fl?gltlon fees

2.4 Insurance /




EACI' A

Educatio Ad I&Clt

@ = Lump sum for organisation of the Mobility
~ (Flat rate of 10.000€ per eligible participating institution

ance with distance: from 250 to 2,500 €)
h 1,000 to 2,500 €)
waiver » to 5,000 € / a.y.)
onth abroad)

Monthly allowance
 Tuition fees (from «
o] surance costs (7

o =

Excel tool : Annex A
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- ~Memorandum of Under standing

Organisation of Mobility

Thememorand
describing the muiltil

derx,gandlng IS a document

eral agreement between drénprs.
20of will between thenpest
on line of action.

2ment of partners
[lic arrangements
dur es for selection of
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EAC'_A Organisation of Mobility

Education, Au d visual & Cultur

Executivi eAgency

/;A’eibilitv strateqy

-
&
: [}
-

Wide Publication and solid Visibility onthe
opportunities available and identification of agmiate
measures in the partner institutions (Group |) iamial

partner ones (Gr Il and IlI)
Wide geograﬂD

Partners are major edl
their respective regions
Delegations and EU émBassies
qils to contacts and alumr
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Organisation of Mobillity

_ransparent and fair selection
““mechanisms

* Process must be transparent, fair and auditable
e Process must respect the letter and spirit of ECW

 Clearly the seleqnﬁn caQ be subject to nepotisand
and corruption

e Contractual obllgatlons .

— Gender balance \
= % Vulnerable groups (TG3)
" Institutional building
Brain drain
“‘|Excellence

Al aIIocatlon across partners If possible

—
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Organisation of Mobility

"?ﬁademic recognition ) .
f T Academic recognition by the home university for stedy
' period spent in%t university (including exsations or
other assessments) 4 N - Y

on system for gradi
entation of the mobili
for transcrlpts and
npal Ie'%ystem

on Diplomas and ¢

-_*Agre d marks —before the

dit transfer ( EC®Bother

gree recognition
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EAC'_A Organisation of Mobility

Education, Au d visual & Culturs
Executivi eAgency

aﬁstainabilitv strategy )

sustainability

begins at home

Exchanges should favour the creation of durable
- = links with Third-countries and respond to the sbcia
* economical and political needs of Third-countries

concerned w ~

develop a strategy for b
Ever]tlon
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Do’s and Dont’s

1. Operational Capacity & Expertise (10%)

e Do applicant and partners have sufficient experience in the
management of international cooperation projects of this size?

e Do they have sufficient technical expertise & management
capacity to implement the eligible criteria?
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Educatio Ad I&Clt

Do’s and Dont’s

2. Relevance (25%)

/ e Degree of relevance to the objectives of the call & how do the
expected results contribute to the objectives of the call

e Degree of relevance to the particular needs & contraints of the
target groups and country/ies (thematic needs, equal
opportunities, gender balance, social equity, brain-drain)

e Balanced g_gggraphical coverage 00

.'F:__
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Education, Audiovisual & Culture
Executive Agency

Do’s and Dont’s

3. Methodology (50%)
é/ Solid internal management ( efficient communication)

. e Balanced partners’ level of involvement & participation (Memorandum of
Understanding, application, selection, admission & exam procedures,...)

o C(lear & justified relation between the mobility flows and the thematic
expertise of the partner institutions & the profile of the students

o Acaddemlc recognition & practical arrangements for receiving incoming
students

o

o V|5|b|||t%&/ﬁcﬁarene§s rising; monitoring & quality




Do’s and Dont’s

f{,}ustainability (15%)
e Impact on its target groups and at institutional level

o Multiplier effects and plan fro capitalisation of the
project results and dissemination activities




EAC'_A Writin

uuuuuuuuuuuuuuuuuuuuuuuuuuu

g a successful application 44

fﬁ/ccess can not be guaranteed, but there are some pitfalls
that partners sould be aware of:

— Be aware of possible difficulties in designing
the mmy flews between the partners,
divergencies\(and solutions) on issues such as
credit recognitiofimechanisms between the
participating insEit
-Focus mainly in th
aCaII althoughy

19




EAG.EA Writing a successful application e

Education, Audiovisual & Culture

Executive Agency

F

a7

{ Pay explicit attention to:
g

- cooperation mechanisms among the partners , explore synergies
and complementarities and make them explicit so that added value of

the cooperation becomes clear

: studemitmeq strategies,

et results and dissemination of project

- sustainability o
outcomes.

institutional level — capacity building of non

, - impact at individual andi
hational projects

| EU P?[Fners to manage

orating these issu 0 the application and effectively addressing
& in the project ar€ €ritical success factors for the project. Also,
@€ concrete milestor

ide cor es to keep up with planning
(i :




EAC'_A Writin

uuuuuuuuuuuuuuuuuuuuuuuuuuu

g a successful application 44

7/ —Ideally, one person should be appointed

- to coordinate the planning of all
activities. However, to avoid creating a
S|tuatﬂ\Nhere the prOJect S SUCCesS is




EAC'_A Writin

uuuuuuuuuuuuuuuuuuuuuuuuuuu

g a successful application 44

”'_?-/—draw on the experience and the
5 capacity of partners who have been
involved in earlier or other international

22




EAGE A Tips an Advices

Education, Audiovisual & Culture

Executive Agency

“

e Pay attention to the det

Have your project clearly in mind before

— starting to read the Guide in detail

— starting to complete the application form

Submitting a good proposal is the easy part. Implementing an
excellent trans-national joint programme is much more difficult.

— Ensure you have the full support of your institutions

— Ensure a good balance of responsibilities and tasks between

partners.
Get advice fron coI aﬁles experienced in joint programmes (in EM
or other programmes) «

, / avoid vague statements
r mind and not in the application

""" ak Ies graphlcs

arts to illustrate your programme
t Ehe mobility tr

he organisational aspects, etc.

S

23
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A good proposal is:

herent in its entirety (contradictions are lethal!)
~ Simple : a few well chosen words can often replace a long and vague

- explanation
o Ewd;ance Based : use examples, justify your needs analysis, bring
. proofs
" o Clear: the expert should not end his/her reading with an headache !
f Follow the e form questions and answer them in the right
order ‘ "y
o Explicit: do not take nyt _____ g for granted; experts cannot read your

mmd
Rigorous : the appllcatl

be build and monitore
utional commitment

n Sdribed stick to:

: ensure (twi
3 C ns attached to

‘the basis on which your joint programme
also the cornerstone of your

it is asked.

u have followed all the submission
pplication and that the form is duly signed

24
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Key elements for success

e Create collegial atmosphere and respect within the
y partnership, make clear the roles at an early stages of
_—s the project

—

25




EAC-A Key elements for success:
it Mgl £ practical issues

Provision of services to the new comers:
— International relations office

! — Assistance for obtaining visa

|

g4 N
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EACrA Key elements for success:
practical issues

Education, Au d visual & Culturs
Executivi eAgency

,ﬁ;a IS a responsibility of MS and Third countries governments

* Visa is key obstacle which.requires joint efforts from the different actors

__.nvolved in the management of the programme to overcome the obstacle

 European leve ﬁweotlve 2004/114/E concerning students and

researchers m traﬁsposed to 27 EU countries national
legislations |

promoting the programme in 3rd countries
Ns by liaising with MS consulates and

27



EACI‘ A Contractual Management

Educatio Ad I&Clt

,ﬁ\tractual management

=
"3
o

« 1. Grant Agreement

!_{_
2. Reporting oghg '
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EACrA Education, Audiovisual & Culture e0@geooe
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Education, Audioy I&Clt

THANK YOU !
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