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Intercultural Training for Business 
Students

Walter Schurmans , Hogeschool Gent, Belgium 

(IP Coordinator)

Prof. Dr. Günter Hirth , Fachhochschule Hannover

(International Coordinator, School of Business)

Jenny Hoell , Fachhochschule Hannover

(Business Student, ICM  Participant)
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Intercultural Management Training (ICM)

Agenda

• Introduction: The ICM story
• ICM Organization
• ICM Objectives
• ICM: How the programme works
• Student‘s involvement and feedback
• Our IP experience
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The ICM Story

• Start 1998 -1999 
• 10th Anniversary: 2007-2008
• 10 intensive seminars with 570 

participants and 12 academic 
staff

• Erasmus-IP co-funding:
– 2001-2002 =>2003-2004
– 2004-2005 =>2006-2007 

• Partner institutions from 7 EU 
countries: B, D, DK, FIN, HUN, 
NL, TR
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ICM: Organization

• Until 2003-2004: organized in partner institute

• 2004 new structure:
1. Organization separated from Teaching
2. “Isolated lab”
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ICM Objectives

The business challenges:

• Working in projects rather than given structures
• Working in cross cultural project groups with

mixed motivations and hidden agendas

• Being efficient under extreme time and cost
pressure
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ICM Objectives

What our alumni better know to handle

• Understanding the dimensions of culture in both
national and corporate context

• Applying knowledge about culture with mixed
international teams under pressure
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ICM: How the programme works

The recipe
• Learning by doing under „lab“ 

conditions: 3 Steps

1. Communication

2. Culture

3. Intercultural Management
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ICM: How the programme works
Multitude of Teaching and Learning Approaches

Listening

Presenting
Singing

Drawing
Interviewing

Crafting
Writing
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Student‘s Experience and Feedback
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Fragen?
Anregungen?
Kritik?

Gern

End
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Listening
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Presenting
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Singing
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Drawing
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Interviewing
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Crafting
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Writing


