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Part 1Part 1

BackgroundBackground
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Standards and Standards and 

GuidelinesGuidelines / Register/ Register

ECTSECTS

DiplomaDiploma SupplementSupplement

CreditsCredits

Common Common structurestructure

QualificationsQualifications

FrameworkFramework

LearningLearning OutcomesOutcomes

Levels, Levels, CreditsCredits

3 3 CyclesCycles

LearnerLearner centredcentred

Academic Academic 

RecognititonRecognititon

QualityQuality

Assurance and Assurance and 

EnhancementEnhancement

SocialSocial

DimensionDimension

Citizen of Citizen of 

EuropeEurope

EmployabilityEmployability

LifelongLifelong

LearningLearning

ToolsTools

User´s User´s friendsfriends

ObjectivesObjectives

MeasurableMeasurable

GoalsGoals

DeclarationDeclaration
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Part 2Part 2

Key FeaturesKey Features
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�� StudentStudent--centredcentred systemsystem

�� Based on workload required to achieve learning Based on workload required to achieve learning 

outcomesoutcomes

�� “Convention” that 60 credits represents an annual “Convention” that 60 credits represents an annual 

workload of a fullworkload of a full--time studenttime student

�� Allocated to all aspects of study Allocated to all aspects of study programmeprogramme

�� Based on completion + assessmentBased on completion + assessment

�� Respect for the Learning Agreement between student Respect for the Learning Agreement between student 

and institutionsand institutions

ECTS ECTS -- Key FeaturesKey Features
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ECTS ECTS -- Guidelines Guidelines 

•• AboutAbout 40 40 weeksweeks of of fullfull--time time learning learning 

•• NormallyNormally 1 1 creditcredit equalsequals 2525--30 30 hourshours

•• Time to Time to bebe investedinvested byby thethe learnerlearner to to achieveachieve thethe learninglearning
outcomesoutcomes, , includingincluding independent independent studiesstudies

•• CreditsCredits areare allocatedallocated in such a way in such a way thatthat thethe firstfirst academic academic 
degreedegree cancan bebe obtainedobtained on on thethe basisbasis of 180of 180--240 240 creditscredits
predeterminedpredetermined in a in a respectiverespective studystudy--programmeprogramme

•• ThisThis has to has to bebe statedstated in in thethe ECTS ECTS documentsdocuments
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ConsequencenConsequencen

•• All All otherother formsforms of of learninglearning withinwithin LLL LLL cancan bebe

calculatedcalculated (Part(Part--time, distance time, distance learninglearning etc.).etc.).

•• ItIt becomesbecomes transparent transparent whetherwhether itit isis possiblepossible to to 

studystudy thethe programmeprogramme in in thethe time time foreseen foreseen 

–– Design of Design of curriculacurricula

–– ProtectionProtection of of learnerslearners
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DefinitionDefinition

LearningLearning outcomesoutcomes / / competencescompetences

•• Statements of Statements of whatwhat a a learnerlearner isis

expectedexpected to to knowknow, , understandunderstand, and / , and / 

oror bebe ableable to do at to do at thethe end of a end of a periodperiod

of of learninglearning
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TerminologyTerminology

WorkloadWorkload

•• A quantitative A quantitative measuremeasure of all of all learninglearning activitiesactivities thatthat maymay

bebe feasiblyfeasibly requiredrequired forfor thethe achievementachievement of of thethe learninglearning

outcomesoutcomes

CreditCredit

•• A A quantifiedquantified meansmeans of of expressingexpressing thethe volumevolume of of 

learninglearning basedbased on on thethe achievementachievement of of learninglearning

outcomesoutcomes and and theirtheir associatedassociated workloadworkload



gehmlich@wi.fh-osnabrueck.de 11

DocumentsDocuments

•• InformationpackageInformationpackage / / CourseCourse CatalogueCatalogue

•• LearningLearning AgreementAgreement

•• TranscriptTranscript of Recordsof Records

•• DiplomaDiploma SupplementSupplement

•• Extension Extension withinwithin BruggesBrugges//CopenhagenCopenhagen/Maastricht/Maastricht

(B/C/M(B/C/M--ProcessProcess))

–– Europass Europass 

•• CV, CV, LanguageLanguage Pass, Pass, MobilityMobility Pass, Pass, CertificateCertificate Supplement, Supplement, 

DiplomaDiploma SupplementSupplement
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ECTS ECTS -- LinksLinks

•• WorkloadWorkload = = LearningLearning

•• LearningLearning assessedassessed == CreditsCredits

•• RequirementRequirement == LearningLearning has to has to be be 

assessedassessed ((this this 

mustmust bebe possiblepossible))

•• „„AssessabilityAssessability““ == byby definingdefining the the 

learninglearning outcomes outcomes 

•• NeedNeed == adequateadequate method method 

of of assessment assessment 
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ExampleExample

AllocationAllocation of of CreditsCredits -- WorkloadWorkload
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Problem 1 = Feeling hungry
and being alone at home

� Objective = to satisfy hunger

� Means = „To do something 

against it“ (to cook, to eat)

= to work

� Work = energy/effort x distance

Example : Walk to the Mensa (refectory) –
about 200m, join the queue, eat

Result: having eaten = Output
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Problem 2 = Starving and being
alone at home

� Objective = kill hunger quickly

� Means = achievement (requirement: 
quickly - in 15 minutes)

� Achievement = energy/effort x 
distance within a unit of time

Example: anticipated (target) achievement / 
performance: 

Walk to the Mensa, about 200m in 2 min., 
queueing for 10 min., eating 3 min.

Result: Having eaten in 15 minuten (target=actual
situation) =Output
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Learning Outcome

Starting from here I can have eaten in 
the Mensa within 15 minutes

This has to be checked / evaluated over a 
longer period of time – variations in 
both directions are possible
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Outcome = Always alone at 
home and hungry?

Planned Outcome:

-Feeling well-fed (additional quality – performed

achievement which hopefully is sustainable for some time)

Acquired Competences:

-you can eat in the Mensa and feel well-fed (knowledge

broadening)

-I can have eaten in the Mensa in 15 minutes if I jump the
queue (knowledge deepening)

-I know how to jump the queue (knowledge accessing and 
developing – instrumental (pushing), communicative
(asking), systemic – (I have observed 

how others do it and use their „method“)
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Workload in detail

In ECTS the workload comprises the
time spent for lectures, seminars, 
self-directed studies, preparation for
and participation in examinations, 
etc. with the objective to learn
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All Methods

� Evaluation Method
� Percentage Method
� Determination Method
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Part 3Part 3

Transfer, Transfer, AccumulationAccumulation,  Academic ,  Academic 

Recognition Recognition 
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PermeabilityPermeability –– LLL LLL 

TransparencyTransparency

TrustTrust

„„TranslationTranslation““

RecognitionRecognition

AccreditationAccreditation of PLof PL

PermeabilityPermeability
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ECTS Good ECTS Good PracticePractice to to thethe advantageadvantage

of LLLof LLL

–– ModulesModules areare notnot a a prerequisiteprerequisite forfor thethe introductionintroduction

of ECTS of ECTS butbut theythey facilitatefacilitate it.it.

–– A A modulemodule carriescarries creditcredit as a as a wholewhole. . ItIt isis notnot possiblepossible

to to achieveachieve creditscredits forfor partsparts of a of a modulemodule..
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Good Good PracticePractice

•• ItIt isis advisableadvisable that that 
•• a a modulemodule lastslasts forfor a a specifiedspecified periodperiod of timeof time

•• preferablypreferably forfor no no longerlonger thanthan oneone semestersemester

•• A A modulemodule shouldshould neitherneither bebe tootoo smallsmall nornor tootoo largelarge

•• ItIt isis suggestedsuggested thatthat a a modulemodule shouldshould notnot carry carry lessless thanthan

5credits. 5credits. 

•• ItIt isis also also proposedproposed thatthat a a modulemodule shouldshould carry 5 carry 5 oror a a 

multiple of 5 multiple of 5 creditscredits. . 
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Good Good PracticePractice

–– TheThe effectivenesseffectiveness of of thethe investedinvested workloadworkload of of thethe
studentstudent has to has to bebe provenproven through  assessmentsthrough  assessments of of 
anyany form. form. 

•• SuccessSuccess isis notnot provenproven byby attendance  onlyattendance  only..

–– In In casecase of of successsuccess thethe studentstudent receivesreceives thethe numbernumber
of of creditscredits predeterminedpredetermined . . 

•• ItIt isis notnot possiblepossible to to awardaward fewerfewer oror moremore creditscredits thanthan prepre--
determineddetermined..
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Good Good PracticePractice

•• A grade A grade whichwhich isis awardedawarded to to thethe studentstudent has has nothingnothing to to 
do do withwith a a creditcredit..

•• TheThe creditcredit cannotcannot bebe usedused forfor puttingputting a a weightweight on on thethe
gradegrade

•• A A creditcredit simplysimply refersrefers to „to „efforteffort investedinvested//inputinput
multipliedmultiplied byby distance distance withinwithin a a defineddefined periodperiod of time“.  of time“.  

•• HowHow thethe creditcredit was was achievedachieved isis documenteddocumented byby thethe
grade. grade. 

•• TheThe „ECTS„ECTS--Grade“ Grade“ proposesproposes to to movemove fromfrom thethe
individualindividual to to thethe „„institutionalinstitutional“ “ gradinggrading. . 
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„ECTS„ECTS--Grades“ = Grades“ = RatingRating

•• Credits Credits = = TheThe learnerlearner was was 
successfulsuccessful

•• GradesGrades = = HowHow (to (to which which 
extentextent) was ) was the the 
learnerlearner successfulsuccessful in his in his 
performance performance 

•• TwoTwo systems systems == -- LocalLocal Grades Grades 
-- RatingRating in in relationrelation to to 
pastpast cohortscohorts (3(3--5 5 yearsyears) ) 
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AssessmentAssessment / / RatingRating

Of Of thethe successfulsuccessful
studentsstudents

•• TheThe best 10%best 10%

•• TheThe followingfollowing 25%25%

•• TheThe followingfollowing 30%30%

•• TheThe followingfollowing 25%25%

•• TheThe followingfollowing 10%10%

•• ECTSECTS--GradeGrade

•• AA

•• BB

•• CC

•• DD

•• EE
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AssessmentAssessment / / RatingRating

•• Of Of thethe unsuccessfulunsuccessful
studentsstudents

•• AmendmentsAmendments areare
requiredrequired beforebefore thethe
performanceperformance couldcould bebe
consideredconsidered as „as „passedpassed““

•• SignificantSignificant amendmentsamendments
areare requiredrequired

•• GradeGrade

•• FXFX

•• FF
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Part 4Part 4

TheThe LearningLearning ChainChain



gehmlich@wi.fh-osnabrueck.de 30

Instruments Instruments –– DocumentationDocumentation

•• ECTSECTS
–– Definition of Definition of learninglearning outcomesoutcomes

–– WorkloadWorkload

–– AllocationAllocation of of creditscredits

–– LocalLocal Grade / ECTS Grade / ECTS RatingRating

–– Information Information PackagePackage

–– Student Student ApplicationApplication FormForm

–– LearningLearning AgreementAgreement

–– TranscriptTranscript of Recordsof Records

–– Transfer / Transfer / AccumulationAccumulation of of CreditsCredits and Gradesand Grades

–– APL / APEL / LLLAPL / APEL / LLL

–– DiplomaDiploma Supplement (also Supplement (also partpart of of thethe EUROPASS)EUROPASS)
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Learning Chain
Tools - Documents

Learning Outcomes
Subject-related

-Knowledge

Deepening / Widening

Generic
-Skills / Competences

Knowledge opening / developing

QFR-NQR-HQR-SQR

Learner
Credit Transfer + 

Accumulation
Application /CV /

Learning Agreement/
TOR / Mobility Pass

Language Pass
Diploma/Certificate 

Supplement

Learning Space
Teaching and Learning, 

Research
Learning Environment

Information Package / 
Course Catalogue

Change of Paradigm

Quality Assurance/ -enhancement
Standards & Guidelines / Register

Labour Market

Labour Market
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LessonsLessons learned learned 

–– CriticalCritical SuccessSuccess FactorsFactors

•• Student Student centredcentred

•• Common Common basisbasis ((learrninglearrning hourshours / / workloadworkload))

•• ConvertibilityConvertibility ((currencycurrency))

•• TransparencyTransparency

•• InstitutionalInstitutional obligationobligation

•• InternalInternal discussiondiscussion and agreementand agreement

•• OpennessOpenness -- Trust Trust 
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Bilateral Bilateral –– European WayEuropean Way

–– BottomBottom--up up developmentdevelopment ((jointlyjointly) ) AccreditationAccreditation

/Evaluation (Peer/Evaluation (Peer--ReviewReview), ), AcrossAcross bordersborders: : openopen

forfor European European developmentsdevelopments))

–– DynamicDynamic processprocess ((seesee ECTS) ECTS) –– „„StayStay in in touchtouch““

–– OvercomeOvercome „„UncertaintyUncertainty AvoidanceAvoidance““

–– „„MakeMake useuse of of itit““
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Challenge -
Accept and master

Jointly

Bologna


