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Implementation
Ba-Ma structure in Flanders

Ba-Ma gradually introduced in 2004-2005
in all HEI in Flanders (new educational legislation)

2006/2007: first Bachelor degrees awarded

2007/2008: Master degrees offered
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U' Flanders

Educational System

e Old system:
1. ‘kandidatuur’ : 2 years
2. 'licentiaat’ : 2 years
pharmacy, engineering, law,... : 3 years
3. medicine : 7 years

e BA: 180 cts
MA : 60 cts — 120 cts — 240 cts
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> UNIVERSITY OF ANTWERP

2004/2005 Mobility %
Worldwide

Total number of students 9.505 245 | 2,58
BA 5.300 97| 1,83
MA (4th->7th yr) 1.678 142| 8,46
Advanced Masters 1.510 5|/ 0,33
Ph.D. 865 1| 0,11
other 152 -
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UNIVERSITY OF ANTWERP

2005/2006 Mobility %
worldwide

Total number of students 9.837 293 | 2,97
BA 5.608 97| 1,55
MA (4th->7th yr) 1.789 189| 10,56
Advanced Masters 1.523 17| 1,17
Ph.D. 857 -

other 60 -
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UNIVERSITY OF ANTWERP

2006/2007 (= full Mobility %
implementation of BA) WORLDWIDE

Total number of students | 10.298 325 3,15
BA 5.794 95 1,6
MA (4th->7th yr) 1.669 202 12
Advanced Masters 1.815 28 1,54
Ph.D. 866 -

other 154 -
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U-

UNIVERSITY OF ANTWERP

2007/2008 z;?j’r‘j;o”a' Mobil_ity %
(1st year MA implementation) | 23/10/07 | Worldwide

Total number of students |10.053 299 | 2,97
BA 6.067 139| 2,29
MA (4th->7th yr) 2.004 139| 6,94
Advanced Masters 1.191 21| 1,76
Ph.D. 636 -

other 155 -
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UNIVERSITY OF ANTWERP
OVERVIEW MOBILITY

04/05 | % 05/06 | % 06/07 | % 07/08 | %
Total 245 100 293 100 325 100 299 100
BA 97| 30,59 87| 29,69 95| 29,23 139 46,49
MA 142 | 57,96 189 | 64,50 202| 62,15 139 46,49
Adv 5 2,04 17| 5,80 28 8,61 21| 7,02
MA
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UNIVERSITY OF ANTWERP
MOBILITY DETAILS

04/05 05/06 06/07 07/08

ERASMUS (245) 195 191 213!
‘Exchange’ 98 134 86
Bilateral
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UNIVERSITY OF ANTWERP

Financing mobility

- Europe : Erasmus funds
- Outside Europe : University funds
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U, ERASMUS IN FLANDERS
Budget
European | Flemish Number | Average
Budget € | Budget € total Mobile | grant per
studens student
2004/2005 1.626.446 633.718| 2.260.164 2728 829 €
2005/2006 1.910.091 593.442 | 2.503.533 2845 880 €
2006/2007 2.188.391 520.000| 2.708.391 2933 923 €
2007/2008 3.113.671 500.000| 3.613.671 ?7?
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ERASMUS IN FLANDERS
Individual grant

STUDY

Catl Cat2 Cat3 Cat4 + flat

per month Per month Per month Once-only amount
04/05 200 € 175 € 100 € 100 € 300/50
05/06 200 € 175 € 100 € 100 € 300/50
06/07 240 € 220 € 120 € 200 € 300/100
88/89 per Belgium | = 225 € | !!!

Country basis
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U_ ERASMUS IN FLANDERS
Individual grant

European | Catl Catl Cat2 Cat2

budget (142+3) |(14+2+3) [(catd) (cat4)
EILC Non- EILC |EILC Non-EILC
monthly monthly monthly monthly

07/08 240 € 210 € 150 € 110 €

+

Flemish |,/ 50€ |+/-50¢€

MONEY
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U' UNIVERSITY OF ANTWERP
ERASMUS BUDGET

- 2007/2008 : 213 students go abroad for ‘study
periods’

- allocated budget: 174.000 €, based on past
performance

- calculation leads to an expenditure of
190.000 €

-> if not sufficient : reduce grant accordingly

or university pays the difference ???
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> UNIVERSITY OF ANTWERP

University fund for Internationalisation and
International Mobility

> policy paper 'The BaMa structure and the
internationalisation’ (2002)

» UA-action plan ‘The international dimension in
the BaMa’ (2003)

» Educational Development Plan (2004)
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> UNIVERSITY OF ANTWERP

Travel grants for students:

- Exchange outside Europe :500 € - 250 €
- North-South co-operation:750 € - 500 €

- work placements:500 € - 250 € (shorter
duration)

- Summer school: 250 €
- Study trips in class: max.250 €/participant
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L9~  UNIVERSITY OF ANTWERP

e Incoming students:
small grant for accommodation for studens
from unprivileged countries

e Academic staff:

- Outgoing : Teaching outside Europe + Visits
to partners outside Europe

- Incoming : guest lecturing !!!!
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l9-  UNIVERSITY OF ANTWERP

e Yearly budget (2006): 100.000 €
e Good news: growing demand !
> not sufficient

e Bad news: restrictions (most probably) need
to be introduced
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