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Slgnlflcant increase ofi the AUmBES
.\ of mobile students — IS/t a
p \ realistic goal ?

Yes, but ...
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DEIRENNE goals:
IntenIews Wik
stafifi, admini
Expectations and deu
Personal preferences
Djsgﬁ}\oointments and Compromises

' Resources available
Redefine the goals



Instituite off InfermatenhechinelouIES
and Instittte’ o Radionhechinel oulEs

EFaculty’ off Computer ScienceNNprane
Faculty off Radie ernmc [ESHIRAD)

Al Départment and K _)@'r Artmeni
Masters Programme in [[DSS and
- Masters Programme’ in Signe

Processing



Administrative Inrrastructure

List off therunitsiinvelved ( zle
offices; training, FEcCruItmEr
persennell service; lierenys

Interwews wWith
unltS’\

Resources availlable, comiy

' Interviews with the staff
Ildentifying the key-persons



Consult]ng

Joint Seminars
Facuh;y staff

Ukralnlan Ministry: of
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= Strengths: prlrrners == OPPOKURIWESS
networking projects, PRIGHILIES ; PERSONEN
successiul researct PrETEENCES]
CO-operation, strone diSappoINtmMERLSEnGE

motivation ! COMPLOMISES

™
NB ! eaknesses
Lack of motlvatlon

Iazmess, iInsufficient

experience, etc.

law, lack: O;
resources, strong
competition, ete.)
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Key A

V.

ECTS ImpleEmeEntation

BA and MA programmes (Ao}
now, hopefully SE=2 R fitituirest)

Bachelor’s or/andf Masters
work'\\

Practical Training
Assignments

1



VIOKE KEVEIASPECLS

Curricula develepment:

AnalysisH off moederm trendsiin

pDusiness andf technelegy.

Infrastructure development
Staff’\training: What: and hovv 7

' Personal commltme/N
Learnlng the limits
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Set of mISSingTkneWIECGE
Priorities: What Werhe\es toNEeigaNilStt
and what can walt uRtiwveswill
gather SOME EXPErIENCE
TlmeTabIes and deadlinesy(taking
into account high competition
-~ between Ukrainian universities)

Expanded set off missing knewled

ge



N

— r [ () 1 r Nn\-r) o f £~ e
SO)ULENS—IENEESYNICILS
" Tempus NEHIE=syWeshaVves eamead

much; moere them WeriopEaro)
especially’ fromr ol Greeksparine!
European Ministres o Education
DAAD\
ACM and IEEE

Research and industriall partners

both In Ukraine and 1n Europe



0l ULIGNS = cNIBINSONE ISVl

Ukrainian: MRSt/ eirECdUcaT o
Methodological Comimission
Institute off Currcular Develepmenit
Ministry ofi Lalbeur

Finance Ministry: (mainly/ au oJ5)

‘Knowing the limitations, restrictions and
~ obstacles really helped us to be

reasonable and realistic, to keeprour ieet

on the ground from the very beginnine



VIGEEIS 2ENSORSEIIDINS
Doubler(Joint) MANDECEENY 0L E]

Practical Tirainings o BANRNGERmcny,
Exchange Model fer DecteralsStudenits

Model for European; Exclhianee o
Researchers
Partne\rs Free University: ol Amsterdan

The Netherlands; Jyvés Kyla University,
Finland; Karlsruhe University, Germany/

=Y



“D
@]
<
A
O
@
(D
G

Degree FrejejrEipglnle foir
=eer UnRIVErSIty/ oj;
e Netherands

= Double I\/IA Degr f, Programimenox
KN@B\E and University: el JyAeskyilay
Finland

= Trainings for the BAi}G» fimany;

= 'Bologna’ Pilot in KNURE including
Curricula development



= Artificia Jn'teJJ]ge
= Jelecomm ‘

N
Not surprising, taking inte ACCOUME

~these are the fastest gr c PUSIA
‘and the most attractive industries, fior

students’ employment.



= Sources off funding o Eneil
teachingi Ministries of EdUc
European Social/Structural EelRdss
Industry donatiens
= Sources for students fiunading:

mvesfl"nents University grant
suppor

= Universities were responsible for theirewn
management costs
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success or Pllots:

Model off MA pregImgENVItNHIE
follewinge Frcl.rpr lfle)prell nale) o)l liiny
COMpPONENTLS

- training (3 nonitn)
- study (Up te 3
- I\9I§§c Thesis work (or

, COU F'SES

~ - special assignments; (distance mede)

- summer schools
- National + European Diplema
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ommitments anad GuUarantees

The Eurepean curdcuias modiiiedNpeanagemeni
EXtra studies; ol menile SstidenitsS enitiENepPNo];

the typical alternas rJves
Optional courses;inrEnaglisih
Extra English Iangu ge studies
ngh\quallflcatlon ofi menlle students
Engllsh\speaklng SUPErVISOrS

Thesis Defended in English
‘Dlstance and On-line co-ordinatien; Iegistics

European Master of Science Degree + J\J itionel
Engineering Degree (both in 1.5 - 2 yeaxs)

Framework for Post-Doc and Post-Me ter @aIning
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AQVenicgES OIEHINIIBHEE]

= |1 IS Unigque andrdistinctnvemede]

= |t can be easily/modiiicarandiaeelicd
to possible: future moesility

= |t Is well-tested andWell=e Jf

= |t staneg motivates: e
:t/eachlng and administrativ

- improve their performance
= |t Is well-documented
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DISACVANICUESS

IMe- and respurce=coRsuming
for Ukrainian Ur'v@rS]"rY

= |t IS quite complex au
reasons:

1) T@\nanmal restrictions
2) students’ deswes

3) partners’ desires
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mple Splicitje)n) o) :CTS amd E HeEe
Diploma Stpplement VA el
Doctorall students

Publishing manuals for
administrative staifi

Facilitation of knowledge: ti
industrial companies

Suppor\“t for new oppoertunities fiexr |

~‘businesses

Combination of best national traditions
and best European practices Injthe
education we offer now



EVenvierenRestiiss

Development eifnew e
Doectorall programimesiiea
International compenenit

Implementation: o a new moeduisiFSy/StEn
New: Recruitment: SErvice

Metﬁqdologles for evalua rJ.PU students?
progress, Including researchy "fJf

governance and sociall developme

 Methods for students to evaluate teaching
quality

dem plerileplzl]
iitFlple) <t sitfepie)

External evaluation
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= There aré no clear diiferenceS:
= Public Uni fers"" i) 0 flendelle e
when using pPrV. URaing

= Private Unlversm ) alfE oL
nece§§arlly ready: for moebiliity

0 Students of both most often not
ready to choose the right business
model for thelr studies
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conclusions

= Positive: effiect eI 5el0gna StHlCIURES Ol
mobility andi correspending PosItive
Impact en the gt cl-JJF/ Ol EdUCALION

and attractive both f
Unlve‘r\smes

Strong\need for unlflcatlon zipje
classification teels with regard te

- concordance oft Eurepean currculzay; quality
assurance and' effective recrwt/e-n
(Bologna & Prague)
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Frogesicl jor firt e
COFOPERANOIE
TThe Tect 'UJJJ/ 1O G EVEIOIENNOPEN
Intemet-nasedr=EnviieRinenne
Semantic Erameworksieisknewiedue
managementl SaUCAUGRUIE
comblmes a Semantic \Wels; OmrobJ 25
.~ and Intelligent Agentsiiol
interoperability, automated integration)
unification, and' classification



NECHNGICEYEIPS:

Lo Impreve: the managemenioiredicabenel
standards at alltlievels

to iImplement transparent: degheer CeRCEPi:

to autemate Integration: e Mgher edicaiicnal
standards

to ensure automatic International degree
recognition

to provide computer-processanie  semantic
descriptions. of all specifications, degree and
qualification reguirements, curricula;, COUKSES:..

to create ontology-based methodoledgies 1ol
accreditation and' licensing

to annotate and unify European infermatien
resources;

to automate a degree requirements; analysis,
Individual study plan generation and auteomated
credit transfer
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[Eguiations

Co-operation and Compremises
Political goall of' the' Eurepean Comnmission
— is itreally commoen goal 212

Competence ? Competitiveness: 2

Networking ? Quality’ assurance: 2 Glony 7
- Industrial and Business; Developmenit 2
Degrees ? Good looking statistics 2
Realistic goal indeed If not te confuse it






Educateonalr ReermmintUkaEine

» First Priority: Improving the

Relevance of Education

= Second Priority: Improving the

Financial Framework of Education

= Third Priority: Reforming Education

Administration to Improve

Accountability,

ransparency and

Efficiency
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